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      Professional Experience


Lakeland Tool and Engineering 2006 to Present


   QA Engineering Manager

· Reconfigure Quality System to comply with ISO 9001:2000

· Rewrite Quality Manual 

· Supervise existing inspection staff

· Hire and develop additional inspection staff

· Conduct training classes in SPC, Sampling and other statistical tools

· Lead Continuous Improvement team

· Establish inspection criteria for customer product 

· Insure timely response to customer complaints

· Promote the importance of quality throughout the organization – production, sales, on floor, etc

· Define internal Production Part Approval Process requirements ( PPAP ) for select customers prior to mold changes. Use existing company forms – modeled after AIAG PPAP format.

· Review new customer PPAP requirements. Work with new customers to insure future PPAP submittal is smooth and timely. 

· Collect, review and sign completed PPAP documents. Insure customer PPAP requirements are met and are assembled in a logical manner.

· Insure PPAP “Watch List” is maintained and followed.

· Submit PPAP documents and parts to customer per defined requirements. 

             Zomax, Inc  2004 to Nov 2006 – temp. position  


     Quality Engineer


        * Perform internal audits to comply with ISO requirements. Initiate corrective actions as needed. 


        * Actively participate in cost reduction program – complete required time studies, justification

                       paperwork, implement as required. 

                    * Monitor and track receiving and in process product to provide monthly compliance feedback to 

                       management. 

                    * Provide leadership for the Scrap Reduction program. Track and monitor damage. Implement cost 

                       effective scrap reductions. 


        * Initiate required NCRs. Monitor and track product progress as rework or scrap is completed.

                    * Supervise Quality Department Technicians at the DC

                    * Initiate and review BOM changes. 


Tapemark, Inc. July 2003 to 2004 – temp. position obtained through Spherion

    Quality Unit Manager


        * Cultivate customer relations with respect to product quality issues.

                    * Develop appropriate inspection documents for receiving, in-process and final inspection.

                    * Troubleshoot product quality issues. 

                    * Lead the company toward renewal of ISO certification. 

                    * Develop and track various quality metrics.

                    * Speak for the customer with respect to product quality issues.


        * Develop and chart Quality Metrics. Include information with Management Review. 

            Blue Water Image, Nov 2000 to July 2003 – I sold company


   Professional Photographer

* Create stunning photographic images for architectural firms as well as memorable product images   

    for manufacturing and advertising companies. 

*  Develop a shoot plan ( background, lighting, special effects, props, etc ) for customers.

*  Develop customer contact list and assist with sales. 

*  Supervise in-house photographers and provide technical expertise as needed.

*  Review and approve capital expenses. 


Minnesota Extrusion, Inc., Sept. 1998 to Nov. 2000


    Quality Assurance Manager

* Develop and initiate a Quality System to comply with FDA QSR and ISO 9001.

* Supervise and manage daily activities of inspectors.

* Develop an inspection system to reduce QA. inspection time.

* Develop and initiate a scrap reduction program.  

* Conduct ongoing FDA / ISO training for inspectors, production and Management staff. 

* Provide customer support during engineering, prototype and production runs. 

* Conduct Quality audits to meet ISO and FDA QSR requirements.


Lake Region Manufacturing, Jan.1996 to Sept. 98


    Quality Assurance Manager

       *  Direct and supervise the activities of all QA / QC personnel to achieve company objectives.


       *  Provide training and appraisals to all QA personnel.


       * Supervise the activities of the QA Engineering group.

* Supervise and participate in the operation of quality related functions including product and 

   material inspection, instrument calibration, nonconforming material dispositioning and purchased 

   materials.

 * Ensure that all product is manufactured according to established designs and procedures, is safe 

   and effective for its intended use.


       *  Prepare annual budget for wire forming QA / QC department.


       *  Provide continuing training for the Total Quality Management program.

Novel Biomedical,  1994 to Dec.1995 – Temp position
                Quality Assurance Manager 

 *   Provided QA leadership and guidance to company’s effort to produce designed products.



      *   Conducted vendor audits to evaluate compliance capability.



      *   Worked with clients to establish product specs. and workmanship standards.



      *   Maintained compliance with the FDA GMP.



      *   Determined testing and sampling regimen of raw materials and work in process.



Possis Medical,  1988 to 1994



     Project Engineer



      *   Develop schedule, costing, and necessary tooling and documentation for project completion.


      *   Evaluate, recommend and install manufacturing process equipment.


      *   Conduct manpower and capacity planning for project and train team members.


      *   Provide effective direction, scheduling and motivation for designated employees.


      *   Develop, review, approve and implement product enhancements to improve quality and profit.


      *   Ensure documentation complies with established standards, specs. ISO and GMP guidelines.


      *   Participate in the development and maintenance of records needed to ensure traceability.


      *   Design and /or recommend tooling ( fixtures, molds, etc. ) for process development.

                                                          Education & Training
GMP training - Possis Medical - Basic Supervision Course - St. Thomas College


   
 Medical Device Reporting - Possis Medical
Time and Motion Study - University of MN.


   
 The Inspection, FDA - Possis Medical, BS, Mechanical Engineering - University of  MN.

Total Quality - Westinghouse, Russ Landis instructor

( TQM training preparation for implementation of TQM training in plant )

