
    214-298-8824                                                                                         ETHELYN.MILLER@YAHOO.COM

Business Consultant / Project Manager

PROFESSIONAL PROFILE

· Achievement-oriented financial professional with diversified experience in IT, accounting and project management.
· Skilled strategist who transforms strategic plans into workable solutions.
· High-performing project manager experienced in implementing projects that yield measurable results, including reduced tactical-planning and cost reductions gained from improved process performance.  Additional experience in capital project analysis, annual business plan development and multimillion-dollar budgeting. 

AREAS OF EXPERTISE

· Project Planning/Execution	 Multi-million Dollar	         	 International Operations                                                  
· Project Management		    Budget Administration       	 Performance Reporting
· Productivity and		 Monthly Forecasting		 SAP ERP 6.0
Efficiency Improvement		 Financial Planning/Analysis  	 Spreadsheet Modeling
· Strategic Planning		 IT Risk Management		 Lean Six Sigma
	 
PROFESSIONAL EXPERIENCE


Navigator Business Solutions - 							        07/2011 to Present
SAP Business Consultant
· Conduct client kick-off meeting and scope
· SAP Business One project implementation as techno-functional Consultant
· Analyzing modules (Finance, Sales, Purchase, Inventory, Production & MRP and Human   resources) for the formation and finalization of scope of Work
· System integration & configuration, initialization and setup
· Project review meetings with end users
· Conduct final testing prior to go-live
· Handle post go-live support for end-users from uploading of business data into SAP B1 to resolving day to day queries

JPMorgan Chase - Dallas, TX   							       04/2002 to 05/2008
Senior Implementation Consultant 
· Manage a diverse and complex suite of projects simultaneously according to projected target dates.
· Manage assigned projects by monitoring, adjusting resources and priorities according to client expectations.
· Lead the development of the implementation plan and regularly communicate status of projects to sales team.
· Act as an interface and liaison between internal operations and external clients.



Implementation Lead – SecurID Project, 
· Migrated customer base from using entrust certificates to RSA SecurID tokens for logon and digital signing.  
· Interfaced with development, helpdesk, and client services to ensure a smooth client transition with minimal to no interruption of products use for custody reporting and transaction initiation. 
· Managed workload and implementation schedule, provided full MIS reporting to senior management. 

· Acted as the subject matter expert for internal and external users to improve the online client experience.  Provided business analysis for new requirements or nonstandard scenarios.
	Key Accomplishments:
· Conversion Management.  Migrated 500 high profile customers using transactional products and 2900 customers using reporting only products.  Completed project in line with allotted timeline.  Received positive client feedback.

· Cost Analysis Management.  The success of the implemented migrations produced an approximate 3 million dollar savings to the company.

Pepsico Business Solutions Group - Plano, TX  					       07/2000 to 12/2001
Senior Financial Analyst-Contractor, 
· Provided budgeting and financial analysis support for multiple projects/managers. 
· Managed budgets up to $10 million. 
· Prepared budgets/forecasts, created/maintained contract labor model, researched all accounting issues per project, initialization of PO setups, PO/Invoice tracking, created JE/Usages per project. 
· Prepared thorough month and year-end financial reports. 
Key Accomplishments:

· Developed Spreadsheet Model.  Efforts resulted in more accurate, detailed monthly reporting to senior executives.
· Process Resolution.  Resulted in smoother and more accurate year end accruals of contractor invoices.
· Facilitated Scope Meetings. Initiated monthly meetings with key stakeholders to provide enhanced intradepartmental communication resulting in more precise monthly/quarterly forecasting.

Nortel Networks, Inc. Richardson, TX
Financial Analyst-Contractor							       01/2000 to 07/2000
Determined credit worthiness of Nortel Customers, performed formal credit review for Nortel when necessary.  Determined credit limit to be issued, created customer ID in database.  Prepared weekly customer consolidation report.  Prepared check deposits for MSA customers. Performed special projects as needed. 


EDUCATION

The University of Texas at Dallas – Richardson, Texas

MBA, Finance/ Project Management							          Aug 2011
BS, Accounting and Information Management						          Aug 2009


COMPUTER SKILLS

Excel, Lotus 123, MSWord, MSProject, PowerPoint, ACCESS, SAP, SAP B1, Oracle, JPMACCESS
