DOUG MILLER
Cell phone:  479-409-7310					                               903 June Drive
dougfmiller@cox.net				                                                Springdale, AR  72762


CAREER SUMMARY
Highly skilled manager in  Forecasting, Logistics, Purchasing, Materials Management, Replenishment, Supply Chain & Warehousing
Extensive knowledge and experience in establishing organizational objectives, managing multi-projects and developing and implementing cost-savings to accomplish goals

				CORE QUALIFICATIONS
Chemicals				Lean Manufacturing		Product Replenishment
Cost-Savings				Logistics/Transportation	Retail Link
EDI					MRP				Strategic Business Planning
Food Commodity Purchasing		MRP II				Supply Chain
Global Markets				Product Management		Sustainability Development
                                                  Team Building
Corrugated and Packaging Development, including custom designed Plastics

PROFESSIONAL EXPERIENCE

BRUNNER & LAY, SPRINGDALE, AR	 				July, 2010-August, 2013
     PURCHASING MANAGER
Directed all aspects of the Purchasing program for this corporation.  In my first six months with this company, I developed cost-saving strategies that resulted in over $480,000 savings
I was responsible for incorporating all purchasing activities from one of the company facilities in Chicago, IL to our corporate headquarters in Springdale, AR
Negotiated a $300,000 cost-savings with UPS ground
Instrumental in exploring ISO certification
Developed and supervised the company in-house transportation department which included negotiating rates, minimums, discounts and specific destination points
Developed the start-up of a protective film that was a moisture barrier for drill steel rods
Identified a marketing need requiring larger packed quantities, which increased profitability and reduced labor costs after a multi-use graphic packaging was developed.  I  was able to launch this project both under-budget and ahead of schedule.  This project was a world-wide initiative.



421 CONSULTING, LLC, SPRINGDALE, AR				June, 2008-June, 2010
     OWNER/CONSULTANT
Provided consultation services to clients in the areas of forecasting, retail sales, marketing, retail link, production replenishment and product testing to ASTM standards
     Negotiated a long-term, financially rewarding contract for a major chemical company
     Directed and implemented a new program which was tested for roll-out
WAL-MART STORES, INC., BENTONVILLE, AR				October, 2003-June, 2008
     SENIOR GLOBAL CHEMICAL MANAGER
     Managed all aspects of the Global/Continental Programs which was a 8-million dollar spend
     Managed all governmental regulations for all global/continental chemical markets
     Developed a 2-billion dollar cost-savings for the chemical program
     Worked with Compliance Group to establish temperature protocol for case-ready products
     Served as the Environmental Manager for the Store Planning Division and also served on the       
     Committee to develop and implement the Green Initiative Program  world-wide    
     Clearly understood all the dynamics and inter-workings of all internal and external markets
     Experienced in working with international markets
     
     FIXTURES BUYER
     Designed and oversaw the installation of fixtures for new store projects
     Collected and analyzed data in areas pertaining to SKU reduction, shelf-life utilization, raw material
     costs, product designs and changes, fixture reduction or elimination, make-or-buy for manufacturing   
     or product services
     Team leader in developing a vented stretch wrap that would allow fixtures to breathe.

BASIC CONSTRUCTION, SPRINGDALE, AR				February, 2003-October, 2003
     PURCHASING DIRECTOR (CONTRACT)
     Developed and implemented a full purchasing program
     Set-up a system for the company to be able to analyze the profitability between the bid amount
     and the actual cost
     Created and managed a system to monitor cost and depreciation of the various types of equipment 
     used in order to cost the equipment usage
     Did extensive work in developing a plastic soil-block film to stop erosion at construction sites.

GEORGE’S, INC., SPRINGDALE, AR				          December, 1990-December, 2002
     CORPORATE DIRECTOR OF PURCHASING
     Developed a purchasing program for all ten companies of the corporation
     Created cost-savings, quality control and materials management programs
     Responsible for all capital expenditures and depreciation schedules
     In charge of all inventories and audits, scrap and by-product disposal, as well as working
     with sales to maintain inventory flow during forecast changes and/or modifications
     Trained all teams involved in the new business programs as well as HACCP training
     Developed a PVC bag to reduce cost of packaging for IQF product

EDUCATION
Associates Degree in  Business  from University of Arkansas @ Fort Smith, AR with 22 hours towards my Bachelor’s Degree

TRAINING COURSES COMPLETED
Graduate of Sam Walton Institute
Certification of Advanced Leadership Development and Leadership Development


ADDITIONAL SKILLS
Excellent project management, interpersonal and communication skills and a proven ability to successfully manage multiple projects
Highly skilled in organizational management and team objective setting
Organized and detail oriented
Proficient in Excel, Word, PowerPoint, Retail Link and ARIEBA
























PERSONAL AND PROFESSIONAL REFERENCES:
Mr. Ed Sutton, Interpack, Inc., 1102 Industrial Park, Berryville, AR  72616.  Phone:  870-480-2368 (cell) and  479-253-6918 (home).  Email:  ed@interpackinc.com
Mr. Joe Vann, Account Manager, Alpha Packaging, Inc., 2020 East Center Street, Greenwood, AR  72936.  Phone:  479-996-2829 (office)  and  479-929-5370 (cell).  Email:  jvann@alphapackaging.com
Mr. Mark Calcagni, Senior Vice-President, JB Hunt Transport, Lowell, AR  72745.  Phone:  479-820-7150 (office), 479-236-8539 (cell).  Email:  Mark_Calcagni@jbhunt.com
Dr. Dale Huntington, Huntington Clinic, Sunset Avenue, Springdale, AR  72764.  Phone:  479-751-8154 (office), 479-871-8154 (cell) and 479-751-1156 (home).  Email:  dghc@sbcglobal.net
Mr. Scott Tyler, Western Regional Manager, Tyson Mexican Original, Springdale, AR  72762.  Phone:  479-290-7354 (office), 479-263-7276 (cell).  Email:  scott.tyler@tyson.com






