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3month/6month Evaluation for Eniplwf.-es in a New Position

Depariment:

| QF

Employee Name: Lu%{ﬂhﬁr LAN | h"’ L

Job Title:

Hire Date: |2/a04 | S

supervisar: § Y g le’ﬂﬂ i€

Evaluation Periad:
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Mtendance

Repm‘ts for allscheduled shlﬁs at the

scheduled start time

Notktes supervision in advance if
unabie to report 1o work as
scheduled

Communication

Effectively exchanges informatian,
written ar verbafl, with al types of
personnel

Communicates Information
accurataly, timely, and respecifully
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lgh Skills and
Ability to Learn

Able to grasp new concepts and
anplies them io the job
Demonstrates technical
understanding of the Job

Asks fuestions to canfirm
understanding of copcepts

Work Quality and
Abflity to Follow
Work Instructions

Operates systems and ecuipmeant
properly

Follows work procedures

Follows thraugh on tasks

Safety and QA-
Food Safety
Awareness

Follows afl Safaty policies
Watches out for others

Follows ali QA & Food Safety
Awarengss policies & procedures

Team Warlk and
[Gitiative

Able to get along with others and
help them complete tasks

Doeas work without being constanthy
remingdad

Fits knto the norms and expectations
of the organization.
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Please answer the following ques'tions below:

“Are additional reseurees!teels needed?

i Heve addi‘tlunal resnurcesftuels that the emplevee
requested been pravided?

perform the work?

Are there any barriers or obstacles to successfully | If obstacles or barriers exist, what has been done

to eliminaie them?

For Employees at their 3 month and & month milestone, please mark one:
B Employee is making progress and meeting performance expectations
O Employee is not making progress and Is not meeting petformance expectations

fif Nn.r—,ﬂcceptahﬂ'e is matked for ony Tosk, specific exmmples must be providad}
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Supervisor Comments

Employee Commeitts

This kvalfuotion has been rewewed with me on this date.

Emplze Sighatu
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