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______________________________________________________________________________
Items/Activities Ken has observed….
· More urgency when working on machines when they are down.
· Not a lot of work orders filled out – either he is forgetting do fill them out or he is not working on things that are needed
· Yelling at team mates when they are trying to help.  
· I have observed extra conversations when working on machines that I also have slowed Mike down.  
· Attendance issues

