Mike Einwiller

6432 Lamar St, Arvada, CO 80003
Phone: 720-684-8776 / Email: mikeeinwiller@comcast.net

Summary

Innovative and dedicated professional with over 20 years of progressive experience in a fast-
paced manufacturing environment. Self-motivated team player with strong analytical,
communication, interpersonal and organizational skills. Vast knowledge of all aspects of
service center warehouse operations with an emphasis on quality, efficiency, continuous
improvement and maintaining a safe working environment.

Areas of Expertise

= Supply chain = [Inventory = Equipment operation
management reconciliation
* Freight rate = Dataentry & * Production planning
negotiation analysis
= Inbound / Outbound = Product knowledge = Health and Safety
freight
= Inventory control = Quality assurance = Staffing
= Cycle counts * Budget & » Coaching & Team
purchasing building
Experience
Project Manager Self Employed, Arvada, CO June 2015 - July
2018

Partnered with a real estate investor to purchase, remodel and resell distressed single-family
homes. Responsible for managing all aspects of home remodeling projects.

= Negotiated contracts, coordinated outsourcing and oversaw all contracted labor work.

= Maintained daily project schedule with subcontractors to ensure tasks were
completed on time and within budget.

= Responsible for establishing an environment where all trades work safely, efficiently
and harmoniously.

= Personally, performed non-permit required work including, minor plumbing, electrical,
demo, landscaping, excavation and finished carpentry.

Plant Manager Sheffield Metals, Denver, CO Jan 2008 -
June 2015

Managed the day to day warehouse operations of a leading company in the processing and
distribution of metal products for the architectural metal industry. Responsibilities included,
staffing, training, coaching and motivating warehouse personnel while maintaining strong
overall employee morale.

=  Worked directly with freight company representatives to negotiate rates and transit
times.

= Responsible for coordinating all inbound and outbound shipments with the
appropriate freight carriers both LTL and flat bed.

» Maintained and manipulated daily production schedule to meet customer demand.

= Negotiated with vendors to establish consignment stocking programs resulting in a
25% reduction in warehouse supply cost and eliminating supply outages.

= Performed weekly physical inventory counts including discrepancy reconciliation.

= Developed written Standard Operating Procedures for all routine warehouse tasks
including PPE requirements. Subsequently responsible for monthly auditing and
procedure revisions.


mailto:mikeeinwiller@comcast.net

Education
Associates of Arts Front Range Community College
Skills

= Proficient with Microsoft office, MRP and ERP Systems.
= Certified forklift and overhead crane operator with strong mechanical aptitude.



