
Machek Mieren, PMP							    mmieren@verizon.net
4212 East West Highway							       (H) 301-656-4215
Chevy Chase, MD 20815							       (C) 240-938-6789
													   
IT Solutions - Build and Integration

Professional Profile

Portfolio Manager of enterprise transformation initiatives that augment business processes, applications architectures, and network infrastructures.  Translate strategic objectives into program requirements. Leverage experience from hands-on tech roles in planning and execution of projects.

Key Strengths

Execution Strategy and Plans for Program and Project Portfolio 
Communications and Stakeholders Relationship 
Triple Constraints and Control Processes
Team Synergy and Performance
Risk Management

Practice Highlights 

IPv6 Enablement:  Roadmap to Strategic Implementation – Department of Veterans Affairs.
Infrastructure Migrations: Strategic Planning and Execution – DHS/USCIS, Fannie Mae, Visa.
Cloud I/P/SaaS Integration: MS BPOS-D/Ex/AD 2007 as Enterprise Messaging System – USDA.
Telecom Convergence: Custom Design and Deployment of Cisco IPT/VoIP – Dimension Data.
BSS/OSS COTS:  Development and Deployment – CSC, USDA, Verizon Global Networks, Inc. 

Education

B.S., Computer Information Systems, Strayer University	   		       Washington, DC
PMP Certificate, Project Management Institute				       Newton Square, PA
PMBOK Diploma, ESI/GW University 		       			       Washington, DC

Employment 

Program Manager		    The Ventura Group, Inc.	      Ashburn, VA	    2011 – 3/2012

Scope: Portfolio of seven Task Orders and 12 material deliverables in $4M+ FFP Veterans Affairs 
IPv6 Enablement Services program.  US-wide footprint, seven IT regions, 6000+ IT staff.  IPv4/v6 protocols, network elements, application stacks, hosted clouds, VPN/RA services.

· [bookmark: _GoBack]Directed development of Task material deliverables: Gap Analysis and Implementation Plans.
· Managed Client relations and status reporting to agency COTR and IPv6 Transition Manager.
· Coordinated delivery team – established workplan, assigned roles, directed workload.

Technologies: L2/L3 networks, TCP/IP, MPLS clouds, DHCP, DNS, IPv4/IPv6 transition paths: 		dual-stack, NAT-ing, tunneling, interoperability, virtualization.  Enable IPv6 in 			VPN/RA, I/P/Saas Clouds, USGv6 compliance test, application best practices.
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Program Manager			Five 9 Group, Inc.		Fairfax, VA	    	2011

Scope: SAIC Program with DHS/USCIS - Migration of applications between three data centers.
	Multi-state datacenters, 40+ applications, mixed platforms, agency and vendor teams.

· Augmented SAIC onsite team with conceptual and practical PM SME on data center migrations.
· Captured Requirements, firmed up Scope and WBS, drafted Work Plan and Master Schedule.
· Developed Process Roadmap for PMO - structure, governance, best practices, operation.

Technologies:  IBM MF, Unix/Wintel servers; Cloud MPLS Infra, Hosted COTS/ GOTS, Citrix,			  Oracle 10g/11g, Documentum, TIBCO, OLAP, OLTP, SAN servers, VMWare.

Sr. Project Manager			CSC			Windsor Mill, MD	     2010 - 2011

Scope:  Program Management of custom code enhancements to BSS/OSS COTS in support of CMS 	 Medicare Part C and D database operations for clients: UniversalAmerican and HealthNet.  

· Optimized ProdOps core capabilities with development and deployment of COTS BSS/OSS.
· Deployed Automize and AutoSys COTS suites to leverage ProdOps environment for Clients.
· Coordinated local and off-shore resources on Design, Development, Testing, and Roll Out.
· Set up Program framework, defined Scope, identified Deliverables, tailored Control processes.

Technologies: IBM MF, Unix/Wintel servers; MPLS Clouds, ITIL, Hosted CRM, SRM, SOA; Automize, AutoSys, Oracle 10g, Facets, PEGA, Citrix, SAN servers, VMWare. 

Sr. Project Manager			USDA			Washington, DC       		     2010			     
Scope:  Migration of Department enterprise email from legacy Exchange versions and Lotus Notes 
	 to an I/P/SaaS MPLS clouds platform: Microsoft BPOS-D based on Exchange/AD 2010.  
	

· Facilitated transition to the next-gen email system through deployment of a Saas Clouds service.
· Validated Requirements, firmed up Scope, tailored WBS, defined Deliverables and Milestones.
· Organized, developed, and coordinated activities of cross-Agency Integrated Project Team (IPT).
· Directed Vendor team of four SME Engineers – managed daily workload, and reported status.

Technologies: Ex/AD 2003-07, MOSS 2007, BPOS-D, MMSSPP, Android, BES, BlackBerry, Citrix, CUCM, eVault, GFI MailArchiver, CommVault, LiveLink, MPLS clouds. 
	
Consultant			RP International (UK)		   Istanbul, Turkey	       2009 – 2010	
Scope:  Support of pre-sales effort by IBM to win multi-year, multi-M$ bid on telecom services	
	 infrastructure with a national carrier in Turkey.

· Augmented local IBM team with critical resource SME - Telecom OSS Integration Architect.
· Helped finalize pre-sales presentation for solutions in Inventory/Order Management, SOA, SRM.

Technologies:  Proprietary IBM solutions for Telecom BSS/OSS COTS for CRM, SOA, SRM.
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Program Manager		American Red Cross		Washington, DC	        2008 – 2009
    		     
Scope:  Design, Plan, and Execute IT Infrastructure migration in national HQ Restack initiative. 

· Designed, Planned, and Executed nine migration phases for 2000 staff in sites in DC, MD, VA.
· Developed Strategy, Scope, WBS, project plans, schedules, and budget of $1M+.  
· Established Program Governance and structure to address stakeholders objectives, set priorities.

Technologies:  Call Center/COOP – Cisco IPT: Call Manager, IPCC, Unity; Verizon Centrex,
  Aspect Rockwell, Windows XP, Citrix, WAN, LAN, VLAN, SAN servers.

Program Manager			Visa, Inc		McLean, VA	        	     2007 – 2008

Scope: Manage strategic conversions to enhance Service Delivery for VisaNet endpoint financial 	clients through switch from subsidiary Plus network to core VisaNet.

Program I:  Network Platform Migration (18 projects, 18 customers). 
Program II:  Application Platform Migration (7 projects, 380 customers). 

· Executed portfolio of Enterprise Transformation projects in Visa global restructuring strategy.
· Set up PMO framework, defined Scope, firmed up Deliverables, tailored Control processes.  
· Managed communications and relations with internal Product Office and Client Stakeholders.
· Coordinated internal resources across multiple functional areas in support of implementations. 
· Broke Risk Mitigation gridlock devising ‘outside-the-box’ Triage Process for Risk Issues resolve. 

Selected Customers: ePlus, Fiserv, NYCE Plus, Pulse, RBS Lynk, Star, Wells Fargo, USBank.  

Technologies:  SharePoint, Webex, Remedy, Siebel, Lotus Notes, MS Office.  Enterprise WANs,  
 MPLS clouds, LANs, 24x7x365 NOCs and datacenters, proprietary applications.

Sr. Project Manager	           	    Dimension Data NA	    Columbia, MD    	      2006 - 2007

Scope:  Client-facing Lead of SI tech teams on IPT and Call Center Solutions delivery engagements.

· Delivered new technology suites to top-tier US and international Clients.
· Organized and coordinated DiData and Client teams, set priorities, managed delivery process.
· Engaged Clients to jointly analyze/solve Risk Issues, and utilized lessons learned for workaround.  
· Identified opportunities, negotiated and executed Change Requests, adding to profit margin.

Selected Dimension Data Client projects:

International Monetary Fund		Washington, DC				        2006

·   Completed 3yr, $8M VoIP/IPT implementation (new Cisco IPT vs. existing Siemens Rohlm).  
·   Deployed Cisco Call Manager, IPCC Express, Unity Voice Mail for approx. 5000 users.  
·   Installed IPCC in three internal 24x7x365 Help Desks (45 seats).  
·   Integrated IPCC with Remedy BMC and MS Exchange/Active Directory.  
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Oxy Libya (Occidental Petroleum)		Houston, TX – Tripoli, Libya			        2006

· Deployed Call Manager cluster (CM/Unity Express) in Oxy’s Tripoli office, and on three oil rigs. 
· Staged in Houston with DiData resources; deployed in Libya with vendor resources.

Hospital Partners of America		Charlotte, NC	 			         2006 - 2007

·   Deployed Win/2003 SMS to 1100 client in migration from Lotus Notes to MS Exchange/AD.
·   Facilitated Network Configuration Re-Engineering by adding MPLS to net protocol suite.  

Technologies:  Cisco IPT suite: Call Manager, IPCC/Express, Unity; Win/2003 SMS, Exchange/AD, Novell.  WAN, LAN, MPLS, VPNs, firewalls, MPLS, TCP/IP.

Project Manager			USDA			Washington, DC         	                  2005 
 
Scope:  Business Process Architect on redesign of Help Desk Operation in support of 1300 users.  

·   Devised plan to transition from traditional IT HD support to 24x7x365 Call Center service.
· Defined strategic project processes, planned program and projects scope, obtained buy-in.
·   Conceptualized architectural design, facilitated adoption of ITSM/ITIL framework.

Technologies: Lotus Notes, WinNT, MS Office, FootPrints.  Enterprise WAN/LANs, security.

Project Manager		The Nature Conservancy	Arlington, VA     	                 2005

Scope:  PMO augmentation role of Project Manager on Client strategic initiatives.  

·   Set up projects parameters: defined strategy, objectives, deliverables, and timelines.
·   Negotiated realistic schedules; maintained project plans; mitigated risk and resolved issues.  

Technologies: UNIX, Oracle, MS SQL, Team Approach, corporate intranet, LAN/WAN, Citrix.

Project Manager		CS Technology, Inc		Columbia, MD    	      2004 – 2005

Scope:  IV &V of best PM practices, and logistics oversight for Client Fannie Mae effort 
	 to migrate-consolidate two 24x7x365 data centers (in VA) into one (in MD).  

·   Lead PM on planning for two migration phases.  
·   Assured client migration process logistics integrity through adherence to PM process controls. 

Technologies:  24x7x365 Call/Data Center, eight business units, 18 IT management platforms, multi- layer COTS and proprietary applications, 3500 devices of infrastructure.

Project Manager	Verizon Global Network Solutions, Inc	Arlington, VA	         1999 - 2003

Scope: Portfolio-manage SDLC for EMS/NMS COTS for five Data Traffic Management systems.
  	Lead post-merger EAI efforts to absorb IP back-bone routers into core VGNS data network.

·  Planned, designed, and executed project strategies on 12 OSS releases (EMS/NMS COTS).  
·  Entrusted to plan for, develop, and spent budget in excess of $1M.
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·  Managed RFP cycle – from requirements through vendor selection to deployment, to Ops support.  
·  Updated VGNS inventory system (Granite Xpercom) through release upgrade to XNG.
·  Deployed several suites of reporting tools: Lucent DNA and VitalNet; HP OpenView.
·  Managed enterprise-phased roll-out of Remedy TMS in Reston IP NOC, and Arlington VGNS.

Technologies: Network elements - Cisco, Nortel, Juniper switches/routers.  Network – SONET, OCx, Tx, Dx, SNMP, PVC, VLAN, MPLS, QoS, TCP/IP, ATM, FR, VoIP.  

Project Manager		Visa International, Inc	 	  McLean, VA	                 1995 - 1999  

Scope: Hands-on role of Integrator of Client/Server technologies into VisaNet Ops Data Centers.

· Designated Lead to build Business Continuity site for the Visa Debit Processing Service.
· Managed six consultants: budget, hire, schedule, task assignment, performance evaluation. 
· Elevated to Program Manager and Lead Internal Auditor in ISO 9002 certification.  
· Set up internal infrastructures, designed audit procedures, processes, and their deliverables.
· Surpassed expectations by earning independent agency ISO 9002 certification at first pass.

Technologies: 24x7x365 NOCs and Data Centers, dual-site architectures, distributed platforms 
and networks management, multi-layer COTS and proprietary applications, strict SLAs.  Network – TCP/IP, ATM, FR, FTP, FDDI, PVC, SNA, Token Ring, SONET.  

Consultant, Business Continuity	     Visa International, Inc	  McLean, VA	          	   1995 

Scope: Hands-on role to design, deploy, test, and delegate to Operations systems and procedures 
	for Business Continuity and Recovery in support of a new line of service: Visa TravelMoney.
	
·   Influenced planning for Business Continuity and Recovery by leveraging platform SME role.  
·   Identified Service Risks, and led the Client in selection of mitigation options.  

Technologies: 24x7x365 NOCs and Data Centers, dual-site architectures, distributed platforms 
and networks management, distributed AS/400, Mimmix400, VisaNet protocols.

Consultant, LAN/Help Desk		KPMG Peat Marwick		Washington, DC                 1994

Scope:  Hands-on roles in corporate IT Help Desk Operation and Network Management.
    	      
·   Provided expertise to design, set up, configure, and operate a corporate IT Support Help Desk. 

Technologies: Macintosh PC, OS.  Network: TCP/IP, Ehternet, Appletalk IPX/SPX.

Systems Manager		  	 USAssist, Inc		Washington, DC                 1989 - 1994

Scope: Hands-on charge of IT systems (voice/data) at global emergency 24x7x365 Call Center Ops.  

·   Designed, built, and grew start-up company systems from single server to distributed processing.  
·   Setup, configured, and managed network links with affiliates in France, Germany, and Mexico.
·   Managed staff of four; developed and accounted for IT annual budget of $1.2M.

Technologies: AS/400 (distributed), PC/Macintosh, LAN gateway, Token Ring, Meridian ACD. 
