Joanna Midthun

310 Bear Paw Circle NE
Byron, MN 55920
507-421-3263

jmidthun@me.com
Professional Experience

The MENTOR Network, Inc., Rochester, MN 

May 2007/present
Quality Assurance Specialist

Responsible for the implementation of quality improvement, risk management, and business plan activities to enhance service delivery, service environments and documentation.
Conduct reviews of program operations while monitors compliance with regulations, licensing requirements and internal operating practices.
Assesses program environments and maintaining tracking systems to ensure health and safety reviews are completed in a timely manner. 

Responsible for conducting investigations, reviewing critical incident data and preparing trending reports for operational management. 
Coordinates delivery of training programs and training of employees on incident reporting, performance management and quality operational management.

Responsible for worker compensation; reviewing safety management implementation and assisting with best practice delivery.
Director of Program Services
Responsible for the supervision of services for individuals with intellectual disabilities and brain injuries.
Supervised 3 Program Directors who were responsible for the operation of 10 waiver programs. 
Responsible for maintaining revenue of 1.6 million dollars annually. 

Responsible for consumer service and quality enhancement.

Promote relationships and advocate policy change on a local and state level.
Ensure that site safety plans and emergency procedures are implemented.

Responsible for implementation of financial management audits.

Assist in the activity to maintain full occupancy and establishing new services.

Responsible to protect and promote the health, safety, and the well-being of the people served. 

Harmony Homes Inc., Preston, MN
July 2004/May 2007

Program Director
Responsible for the leadership and management of residential and day placement services for individuals with intellectual disabilities. 

RWJ, Rochester, MN
May 2003/July 2004

Recruiter/Staffing Consultant

Responsible for recruiting and maintaining personal relationships with candidates and professional organizations. 

Mirror Software Corporation and United Imaging Inc.
July 1998/May 2003

Medical Software Trainer/Consultant
Responsible for training, consultation and post sales of medical software applications. 

Microsupply Inc. Denver, CO
September 1996/July 1998

Merchandise Manager

Responsible for customer service and return merchandise functions. 

The Phoenix Residence, Inc.  St. Paul, MN
January 1991-September 1996
Program Manager
Responsible for the leadership and management of an Intermediate Care Facility for Developmentally Disabled Adults. 
Education

University of Wisconsin-Stout 
1986-1990
Graduated: December 1990
Bachelor of Science: Vocational Rehabilitation; Concentration: Business Administration

*University of Wisconsin study abroad: Edinburgh, Scotland UK  1989; Concentration: British Civilization

Other Experience

Volunteer work:  The Diversity Council Educational Committee, “Beyond Women’s Work” - Training through the Workforce Development Center, Brain Injury Committee of Rochester, MN. 
Contract Work:  Contract Trainer/Consultant.  Training on client software packages and applications.

Computer Skills:  Windows XP, Microsoft Word, Excel, PowerPoint, Outlook and Internet Explorer.

Career Development

Staff Development and Training

Total Quality Management (TQM)

Train the Trainer

Harassment Prevention

Diversity in the Workplace

Managing Conflict and Change to Enhance Morale and Team Building

Motivation, Retention and Managing Performance in the Workplace

Step Up To Leadership

Certified Brain Injury Specialist

Behavioral Specialist

Incident Reporting and Mandatory Abuse and Neglect Reporting
Investigation Guidelines 

Litigation and Claims processing

