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Summary
I utilize strong organizational skills to help project teams find direction, stay on task, and exceed customer expectations. As a proponent of open communication, I strive to create that type of team environment. I have led various commercialization projects over the years, including material cost reductions and new product line introductions. My most challenging project involved developing, validating, and commercializing over 1300 parts in eight months, resulting in $8.3 M in annual sales. Open communication was critical to the project’s success. As an engineer, I help customers find optimal solutions for their unique applications. This includes everything from new drive design to troubleshooting existing applications. I believe it’s vital that customers are equipped with the information and solutions they need to be successful. In addition to project management and engineering, continuing to learn and improve my skills is crucial. It’s rewarding to see others seize these opportunities as well. Driven by my love of learning, I volunteered to help create a global mentoring program, which will advance knowledge throughout the organization.
Experience
· Senior Mechanical Engineer / Project Manager
Gates Corporation
April 2001 – Present(18 years)Denver, CO
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Project Management: - Developed detailed project plans and led teams to achieve on time launches for complex commercialization projects (e.g. cost reduction, new business, and new product lines); annual total production cost reductions up to $1.6 M / new business up to $8.3 M annual sales - Led multiple drive design manual update projects - Initiated and led project to improve customer access to 3D CAD models - Led project to update list price catalog and push a pricing update to distribution Database and Application Management: - Managed an online part catalog and CAD database - Administrated MS Portal sites, including a departmental site and multiple project sites - Created databases and reporting tools to track department design information and travel - Managed an Access database use to create customer prints - Created an interchange database - Initiated and implemented a web based department file system for customer designs Product Application Engineering – Power Transmission: - Assisted customers with engineering inquiries, belt drive designs, and troubleshooting - Published design manuals, blog entries, technical articles, white papers, brochures, and design manuals - Acted as a subject matter expert supporting new projects and marketing campaigns - Coordinated competitive benchmark testing, analyzed the test data, and reported on the results Quality: - Conducted quality audits for multiple divisions as a lead internal auditor (ISO 9001/TS16949) Training Presentations: - Trained field sales and distribution on engineering software use - Trainer for multi-day PT Workshop for internal staff, distributors, and customers Volunteer Activities: - Member of a global mentoring program creation committee - Acted as a local wellness champion - Initiated and led effort to create a program for Colorado School of Mines 2017-2018 Capstone Design
Recommendations (2)
· Mechanical Engineer
Sear Brown
June 2000 – January 2001(7 months)Golden, CO
- Performed heat load and pressure loss calculations for various HVAC and plumbing systems - Surveyed waste water treatment plant supply and exhaust systems - Computer aided drafting using AutoCAD and MicroStation
· Engineering Aide
City of Louisville, Department of Public Works
June 1999 – August 1999(2 months)Louisville, CO
- Supervised concrete pours to ensure specifications were followed - Participated in several surveys of existing roadways
Education
· Colorado School of Mines
BS, Mechanical Engineering
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Minor in International Political Economy
Additional Info
Contact for
· Career opportunities
· Job inquiries
· Expertise requests
· Reference requests
· Getting back in touch
Languages
· English
Native or bilingual proficiency
Publications
· Insights and Advice on PT Belts
Reliable Plant Magazine
September 2005
Addressed the question, "“In your opinion, what is a common mistake end-users make when selecting a power transmission belt?”
Authors (2): 
· Michelle Davis, 
· Michelle Davis
· Gates Belts and Applications
Gates Engineering Blog
Contributed posts to the Gates Engineering blog.
Authors (5): 
· Michelle Davis, 
· Ryan Osborn, 
· Eric Bjork, 
· Brent Oman, 
· Michelle Davis
Skills & Expertise
· Engineering
· Cross-functional Team Leadership
· Mechanical Engineering
· Microsoft Access
· Lean Manufacturing
· Manufacturing
· Fluid Power
· Project Management
· Business Development
· ISO
· Supply Chain
· TS16949
· Smartsheet
· Adobe Premiere Elements
· Supply Chain Management
· Technical Writing
· Process Improvement
· New Business Development
· Troubleshooting
· 5S
· Design of Experiments
· Product Development
· Organization Skills
· Continuous Improvement
· Business Process Improvement
· AutoCAD
· MS Project
· Microsoft Project
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