Randall J. Michaels

391 Timber Top Drive

Stockbridge, GA. 30281

Home: 678-289-0192

Work:  404-773-6910

Cell:    678-387-7158

randymichaels62@yahoo.com

Objective
To utilize the skills and experience gained at Delta Air Lines and apply them to create value for the stockholders and the company to which I am employed.
Delta Airlines Experience: 1991-Present

Component Shop Tooling & Equipment Procurement Analyst- Department 591 Technical Operations Center
Delta Air Lines, Inc. 2011-Present

· Research tooling requirements for 20 A/C component departments based on current CMM requirements.

· Recommend new and innovative tooling and equipment to increase throughput of the product line.

· Work with Product Line Managers to accomplish production goals by supplying tooling and equipment on time and within budget

· Work with internal QA and FAA to address audit findings and recommend corrective action.

· Create metrics on all vendors to gauge response time and price competitiveness along with purchase orders in Delta’s SAP system. 

· Track calibrated tooling within the organization by using the ATICTS program.
· Mentor department Green Belt candidates by using process improvement tools within the Tooling department.

· Champion “Continuous Improvement” in 591 by streamlining processes and eliminating bottlenecks.

Lean Six Sigma Black Belt- Technical Operations Continuous Improvement Support Group

Delta Air Lines, Inc. 2001-2010          Project sampling on 2nd page.

· Base Maintenance Lean Six Sigma Black Belt 2006-2010
· Engine Maintenance Lean Six Sigma Black Belt 2004-2006

· Component Maintenance Lean Six Sigma Black Belt 2001-2004 
· Corporate Project on M2 Cashless Device deployed on all A/C.
· Support Technical Operations and Corporate Leadership to ensure annual budget planning and safety objectives are met.  

· Lead and assist in Lean Six Sigma Continuous Improvement initiatives through implementation of Continuous Improvement tools and methodologies.

· Mentor, support and certify Lean Six Sigma Green Belt candidates on projects aligned with management goals.

· Train and educate Front-Line personnel in Lean and Six Sigma tools including but not limited to: TPM, JIT, POU, Kanban, FMEA, C/E Matrix, 5s, Fishbone, Kaizen Events, Spaghetti Maps, PMAP, TMAP, Flow Maps, Value Stream Mapping, and FIFO.

Aviation Maintenance Technician- Multiple departments throughout the Technical Operations Center
Delta Air Lines, Inc. 1991-2001

· Repair and maintain aircraft engine cowling, flaps, galley units, lift cages, cargo containers, engine blade and vanes in accordance with SPMM

· Hangar Mtc. A/C Overhaul sheet metal fabrication.
· Safety Representative for department, facilitate VPP program in accordance with OSHA. 
· High Performance Workplace Team Leader 

· Provide Line Maintenance support for all (RON) remain overnight A/C.
· Perform dye penetrate inspections

· Fabricate and build composite structures for flight surfaces.
Continuous Improvement Projects and Initiatives

· Design and implement “Withdrawal Kanban” parts system in all departments.

· Create, set-up and train personnel on “White Boards” (FIFO) First In First Out parts tracking system in select component maintenance departments. This tool provided a daily metric for WIP and Throughput. 
· M2 Cashless device / On Board Services. Put metrics around missing devices, performed a (FMEA) Failure Mode and Effects Analysis on potential storage areas for the M2. Initiated improvement ideas for case design, battery maintenance, and vendor performance.

· Standard Workflow (SWF) initiative on landing gear change process / POU kits created along with process changes resulting in turn time reduction. Mobile Work Station initiative for Base Mtc. work cards to be assigned and monitored at the aircraft creating visibility and accountability with the JIC’c.

· POU hardware racks for all Base Mtc. Operations. Super Market concept deployed in Base Mtc. specific to work accomplished in each area. 5s Initiatives throughout Technical Operations. Controlled Tooling initiative for our MRO customers, primarily the U.S. Air Force and the Presidential fleet. 

· Department 591 relocation of Bay 1 tooling to Bay 6,analysis of tool usage and realignment of current setup. Business case for POD storage units and cargo area utilization. “Share Point” site creation for 240/CISG as a central point for project collaboration, document sharing, online brainstorming.
· Wash rack enhancement with revamped equipment layout and introduction of Process Control. OTIS shopping cart implementation with focus on Panasonic TOUGHBOOK usage. Pre-pull tooling (SUR) Set Up Reduction indication for hangar JIC card and work center personnel.
Education and Training
Embry Riddle Aeronautical University


Atlanta Area Technical College

2008 - Bachelors Program/Professional Aeronautics

2000 - Line Maintenance Certification

Blue Ridge Flight Center




Colorado Aero Tech


1991 - Avionics Training – FCC License              
               1991 - Airframe and Power Plant Training









A & P License

Teledyne Laars Technical School

1990 - Aquatic Heating Systems and Pump Technology

Proficient with use in Microsoft: 



Delta Applications:
· Word





SAP/B2B 
· Excel





Brio



· VISIO





DL Term





· Power Point




MIRS
· Adobe





GEM

· Minitab





ATICTS

· SharePoint

Lean Six Sigma Black Belt Training/Certification

Project Management Certification Program:

Lean Six Sigma Green Belt Training/Certification

Safety Representative Training
Productivity Management




Continuous Improvement Sponsor Leader Training

Performance Management for Success


Kaizen Event Training
Project Estimating and Risk Management                                  Art of Facilitation Training
