Michael L. Willis



724 Rider Ridge Drive
Longmont, CO 80504
(303) 678-5550
(720) 635-2692 (cell)
Education

· Master of Science, Industrial and Management Engineering; Montana State University; Bozeman, Montana; May 1994; GPA:  3.7/4.0

· Bachelor of Science; Business, Management Option; Montana State University; Bozeman, Montana; June 1991; Graduated with honors

Objective

To work for a Company where my education and experience can be utilized.

Work History

Country Truck & Berkenkotter Motors: Fort Lupton, Colorado   May 2006 – Present

Salesman
· Work with customers to determine their needs

· Negotiate sales of vehicles
· Follow-up after the sale with customer, finance and service
· Establish eBay sales and marketing
· Recommend software upgrades
Design Fabricators/Genesis Fixtures; Lafayette, Colorado   December 2002-September 2005 Custom store fixture manufacturing division of Leggett & Platt.

Special Project Director
2003 to 2005
· Coordinated the disposal of $7 million in fixed assets

· Negotiate contracts for property sale, demolition, auctions, etc…

· Supervised over 130 employees

· Developed budgets and took action to stay within budget

· Managed the closing of five manufacturing facilities: customer transfer, inventory distribution, WIP and existing order completion, employee release, facilities reset and MRP system clean up

Director of Engineering
2002 to 2003
· Served on the executive staff

· Responsible for all engineering activities of two divisions in three locations total annual sales $45 million

· Developed engineering scheduling system

· Led cost reduction program (identified $400k saving in six months)

· Participated in several Kaizen events
Garcy/Reflector Hardware; Mira Loma, California   August 1994-November 2002
West Coast Div of 160 million dollar MFG of custom retail store fixtures.

Engineering Manager
1998 to 2002
· Responsible for all activities related to engineering, including:

· Product design and engineering of items from metal & wood
· Presentation and production drawings

· Price quotations

· Bills of material and routings

· Supervise staff of five engineers and draftsmen

· Participated in Sales and Operations Forecasting

· Assisted General Manager in scheduling production and addressing problems

· Worked directly with production to solve manufacturing issues

· Extensive customer contact (managed new accounts)

· Coordinator for MRPII implementation

· Assisted Sales and Project Managers with start-up and existing accounts

· Responsible for physical inventory

· Implemented costing system and kept it maintained

· Worked with purchasing and vendors to acquire standard and custom materials within specification/budget/time frame
Manufacturing Systems Manager/Safety Director
January 1997 to January 1998.

· Developed part numbering system

· Established and maintained safety program

· Handled all workers compensation/industrial injury issues

· Coordinated with contractors to install a wood shop within the facility

Project Manager/Industrial Engineer 

August 1994 to January 1997.

· Oversaw storage and disposal of hazardous materials

· Managed customer accounts totaling one-third of annual sales ($4 million)

· Designed the layout of a 112,000 square foot plant

· Coordinated the move/installation of equipment and inventory in new facility
