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Michael Van Galder
	Objective
	 To work in fast-paced, team environment where my problem-solving skills,     attention to detail and communication experience will be utilized and challenged to continuously improve.
  

	Experience
	 

	
	01/07-11/24/15        United Technologies Aerospace Systems  CS, CO
Continuous Improvement Specialist 1 (2013-11/2015)

· Develop new standard work/SJIs for my position as it evolves.  

· Works closely with the Site Leads and Interiors ACE team to drive the ACE/Continuous Improvement (CI) journey across the site to contribute to positive improvements in on-time delivery, cash flow, operating income, and inventory reduction while driving product and process velocity improvements. Identifies and implements driver measures as required. (ex. developed training, visuals, forms, std work, and intranet site to change culture regarding turnbacks and process escapes) 
· Leads, facilitates and sponsors Continuous Improvement events including assurance of event follow-up and disciplined implementation. (ex. Reduced receiving/inspect backlog by 8 days and stabilized an improved lead-time)
· Manages and develops ACE professionals throughout value stream to drive business results, cohesive culture, and individual development.
· Drives all elements of ACE across Program Management, SI&OP, Materials Management, Supply Chain and Production to help the site meet agreed-upon yearly targets as outlined in the ACE Criteria. Key focus driving maturity and end-to-end value stream alignment of key business processes. (ex. facilitated site value-stream mapping events)
· Responsible for the management, consolidation, and standardization of quality-related management systems.
· Responsible for “best practices” from benchmarking and corrective actions into the quality management system. 
· Ensure all milestones are achieved within identified and documented time and performance expectations for multiple projects. 

Manufacturing and Process Specialist 2 (2009-2013)

   (Prototype Shop)
· Developed and managed all project schedules through New Products Prototyping dept. –military and commercial
· Ensure all milestones are achieved within identified and documented time and performance expectations for multiple projects. 

· Monitored projects from initiation through first delivery (dynamic testing). 

· Monitored, controlled and reported the status of all projects to engineering team, IPDT teams and other stakeholders. 

· Facilitated communication between functional groups to ensure success of development projects.

· Maintain the necessary project metrics.
· Develop, evaluate and/or implement standards and procedures for New Products project/planning management methodology, practices, procedures, and tools. 

· Support all engineering shipping requirements through development via Delivery w/out Reference ship tickets.

· Other duties as required to ensure continuous improvement and project success to COS’s product development processes.
· Received 3 BASICS recognition awards.

· Lean Practitioner/ACE super-day trained.

· Completed 4 project management courses through PM College.

· Have been a lead, co-lead, and participant in numerous Continuous Improvement/Six Sigma events.

· Member of steering committee and the safety committee. 

Assembler 2 -A380/787 Line Lead (2008-2009)  
· Oversaw development and implementation of a new line which then merged with the high comfort line with the help of CI events, lean practices, and 5S tools and creativity through trial and error.

· Involved in developing new metrics and metric board displays, also databases to track RCCA for late shipments and part shortages.
· Build and work within a functioning and productive team, while also focusing on independent responsibilities.

· Regularly attend IPDT meetings to bring the 787 program from start of testing in to production. Now attending A350 meetings.

· Work closely with IEs and PEs to ensure continuous improvement and efficiency on the assembly line.

· Work closely with employees from various other areas to promote cooperation in getting seats built and out the door.

· Received a BASICS nomination for supporting customer needs.
Plater 1
· Adhere to a specific schedule.
· Participate and initiate various CI events.

· Work with and organize tasks with a varied group of co-workers.
· Received a BASICS nomination for teamwork.  



	
	

	
	01/05/04-06/00/06             Atmel Corp.
Colo. Springs, CO
Cage Specialist 
· Oversaw and verified daily incorporation of all wafers from the (fab) into the memory test area.  Processed paperwork through this area; baked certain data wafers for the allotted time; verifying and correcting all submissions.  Including, but not limited to: data analysis, merging, batching, scrapping, splitting, product-analysis, and engineering specification protocols.

·  Processed chip-wafers through each process, verifying and correcting any inconsistencies. Communicating any inconsistencies with the engineering specialist available.
· Certified in multiple clean-room processes
· Designed logo art for new VTX tester and helped with updating and amending processes 
 02/05/03-09/10/03
Super Quality Cleaners
             Colo. Springs, CO

Supervising Manager/ Distribution

· Oversaw and participated in all day-to-day activities when in store; helping all employees/customers with any questions/problems.

· Collected deposits and monitored financial status at all twelve locations; giving consultation and constructive advice/messages from owner to store personnel.

· Filled in as store manager at various store locations when needed.

· Reason for leaving:  A personal change of location 


	Education
	2015- ongoing
Pikes Peak Comm College                    CS, CO

2016                                   Certified Nursing Assistant                    

2014                                   Project Management College
1996-2000
Coronado High School                           CS, CO
· Co-founder and president of C.E.G. (Coronado Environmental Group)


	Interests
	I am a prolific visual artist (primarily oil painter), dedicated father and amateur carpenter 


