Michael L. Ryan
21040 East Eldorado Drive

Aurora, CO 80013
(303) 770-5709

Mryan0321@comcast.net
Objective:
Seeking a challenging facilities management position to oversee all variety of maintenance.  Utilizing extensive trade knowledge/facilities and grounds maintenance experience.  Formal education in conflict resolution, negotiation skills, environmental health and safety, and project management.

Summary:
Over 30 years experience in Business Management, Landscaping, and Facilities Management:  of office and building environments.  Management of operations staff and extensive work with third party contractors.  Utilizing Total Quality Control to provide real time delivery and cost savings in planning and development of resources to improve the effectiveness of the organization.  Goal orientated with Team concept. 

Experience:
2003-Present
Facilities Manager,  Sodexo Educational Services



Responsibilities include planning, budget management, minor/major facility construction 

and renovation of new and existing facilities…Responsible for the development and review of project and operational budgets, monitor financial performance and implement action plan incase of deviations…Oversaw lighting retrofit of campus, initial cost of $60,000, saving University $20,000 over a 2 and half year period….Set up with Grainger and Inventory Control Program of lighting, air filters, belts, and plumbing supplies.  Reduced employee down time in getting parts on weekly/monthly basis from 4 times per week to no more than 2 times per month…Developed plan to utilize space of offices and maintenance shops by redesigning areas…Implemented cost savings preventive maintenance program…Insure compliance of related federal, state and local laws and codes…Negotiations with sub contractors for support of construction, maintenance, landscaping and snowplowing…Oversee Stop Hunger Program at Denver Rescue Mission for Sodexo…Worked closely with JWU Community Leadership Institute setting up Habitat for Humanity program involving Sodexo employees…Very strong in coaching, teamwork and employee development being facilitator of On the Job Training and Equal Employment Opportunity programs for Sodexo.    
1997-2003
Landscape Maintenance Manager, All Seasons Landscaping/Grounds Keepers

Develop and implement marketing plan of Maintenance Dept...Develop budget for dept. and do monthly billing...Estimate costs of new projects and develop proposal for perspective client...Supervise mowing operation of field crews, fertilizations, pruning of shrubs and trees, and insect control......Hire and train new personnel...Responsible for maintenance of trucks, trailers, lawn mowers, and other equipment pertaining to Maintenance Dept...Work closely with Irrigation Dept. to schedule inspections of commercial properties...Increased revenue by 27.4% in 1998 over 1997, with net profit for dept. at 16.7%...Reduced maintenance costs in 1998 by 7.3% over 1997...Since 1998 through 2001, maintenance revenues increased by 52.9%...Qualified Licensed Supervisor by Colorado Dept. of Agriculture for pesticides and insecticides.

1996-1997
Area Sales Manager, Angle Tree and Lawn Care Company

Developed sales and marketing strategies for sales reps and phone solicitors...Trained new sales reps along with Trim Dept., LC and IC Dept. managers...Developed new commercial and residential accounts increasing revenue by $225,000...This accounted for a 20% increase in client base.

1993-1996
Area Sales Representative, Wilhelm-Davey Tree and Lawn Care

Before moving into Sales with Wilhelm, I went through training programs for 5 months.  This involved the Trim Dept., LC and IC Depts., learning the basics about each dept. and spending time with various crews of each dept. as well as classroom studies...Quick to learn...Dedicated...Ambitious...Self-motivated...Sales the first year was $237,000 with a high of $387,000 the third 
year...Enhanced customer service training...Assisted in the preparations of bulletins, sales promotional materials, and new product presentations...Attended Davey Institute of Horticultural Sciences, 1995.


1988-1993
State Circulation Manager, Rocky Mountain News

Overseeing District Managers in various towns throughout the state, involving sales, service, and collections...Developed comprehensive service improvement contests and sales increase programs to attain my goals...Budget forecasts were accurate with expenditures below projections...Fostered an atmosphere encouraging high level creativity with maximum production.

Education:
Loras College - Dubuque, Iowa 

 Seminary for priesthood

B.A., Northwest Missouri State, Maryville, Missouri 




Major:  Sociology




Minor:  Education


State of Colorado – Qualified Licensed Supervisor for Pesticides and Insecticides
