	MICHAEL L. GRAHAM

631 East Street, Unit D202, Mansfield, MA 02048
Cell: 781-354-4584  •    Gmail : jdufner3@gmail.com


Resume submission for the position of:
Supply Chain Specialist
Medical Device Manufacturing
__________________________________________________________

Expertise & Skills:
An original purchasing pioneer in the acquisition of materials and services, fueling the breakthrough design and development of innovative keyhole, minimally invasive surgical devices, concentrated in the fields of Arthroscopy & Endoscopy. 
Totally committed to the wellness of our clients and the continuous support to all stakeholders and internal customers.

· APICS / CPIM (Association for Operations Management) educated and skilled in all five (5) modules. 
· MRP/ERP Software – MAPICS-BPICS-MAS500-4th SHIFT-GROWTHPOWER-BAAN-IFS-VAI-TOPS-DATAFLOW
· Microsoft Windows, Microsoft Office Suite (PowerPoint, Excel, Access, Word). IBM AS 400 Operating System

· Skilled in interpreting and quoting engineering CAD drawings in multi formats (Solidworks, AutoCAD, PRO E).
· Low cost, global supply chain sourcing and procurement: USA, Mexico, China, Taiwan, India, Europe.

· Assist planning in creating bills of material, work orders, routings, time and cost analysis, as it pertains to the MPS.

· Experienced in all phases of FDA / TQM / GMP / ISO: 13485 regulated medical device manufacturing & quality systems, from concept, prototyping, pilot runs, clinical trials and validations. 

_____________________________________________________________________________________________________

Summary of Qualifications:
SMITH & NEPHEW ENDOSCOPY, Mansfield, MA www.global.smith-nephew.com
Buyer / MRO & Facilities, 1997-1998, MRP Buyer, 1995-1997,    ( 3 years )  Note: Smith & Nephew Acquired Acufex , 1995.
· Profile: Innovative leader in the design and manufacturing of orthopedic precision surgical instrumentation
· Cut spending budget for consumable tooling, 1997, by $300K with tool crib creation and replenishment software system
· Responsible for generating, analyzing and selecting/awarding, of all suppliers RFQ’s and bids supporting shop floor.
ACUFEX MICROSURGICAL, Norwood, MA
Purchasing Agent / November, 1987 – September, 1995     ( 8 years )                Note: Acufex acquired by Smith & Nephew, 1995.
· Recognized as one of the first companies dedicated to the field of Arthroscopy.

· Together with Purchasing Manager formed first supply chain to support annual company growth rates of 20% +.

· Key advisor in the implementation of the first MRP software for demand / material forecasting and work order execution.

SOLOS ENDOSCOPY, Boston, MA   www.solosendoscopy.com


   
Senior Buyer – Operations Manager / June, 1998 - May, 1999   (11 months) 
· Company Profile: Privately held distributor of optical camera systems and surgical instruments supporting Orthopedic and endoscopic / laparoscopic / general surgery markets.
MICROLINE SURGICAL, INC., Beverly, MA   www.microlinesurgical.com                               



 
Buyer / August, 2005 - May, 2012 (6 years, 9 months)




· Microline Surgical designs, develops, manufactures and markets worldwide a broad range of minimally invasive reposable instruments for surgeons. FDA Registered. EN 13485: ISO 2003 certified.
· Managed supply chain for largest revenue driving product line / Endocut Scissors, both disposable (single use) & reusable. Microline scissors represented approximately 60% of all company sales, and boasts largest profit margins.

· Managed supply chain for second largest revenue driving product line / Multi fire Clip Applier and disposable cartridges. Titanium clips and cartridges account for approximately 20% of annual sales.

KIRWAN SURGICAL PRODUCTS, LLC. Marshfield, MA    www.ksp.com                                     
Purchasing Manager / May, 2012 – November, 2012 (7 months)

· Company Profile: Electrosurgical Instrumentation for Neurology – ENT- Ophthalmology markets.

· Reporting directly to President / CEO, source and evaluate all suppliers and processes, to improve production & efficiency of electrosurgical assembly line. Managed staff of Senior Buyer and Buyer. ISO 13485: 2003 Certified.

ADVANCED INSTRUMENTS, INC., Norwood, MA   www.aicompanies.com
   

   
Purchasing Manager / June, 2000 – April, 2004 (3 years, 9 months)
· Company Profile:  Global leader in diagnostic laboratory instrumentation for clinical testing, pharmaceutical, biotech, microbiology and food laboratories. Primary products:  Osmometers / Cryoscopes / Reagents.

· Analyzed and managed the daily MRP, for efficient, cost effective support of the MPS. (Master Production Schedule). 
· Established benchmark figure for cost reduction, fiscal 2003 of $500K.

· Managed a group of three (3) Buyers, one (1) Master Scheduler, and two (2) Stockroom
ACE SURGICAL SUPPLY COMPANY, INC., Brockton, MA    www.acesurgical.com            
Buyer / Planner / February, 2013 – May, 2013 (4 months – contract position)   ISO 13485: 2003 Certified

· Global distributor of surgical instruments & supplies used in oral surgery, orthodontics and general dentistry.

· Review daily, all Sales & Marketing data for forecasting accuracy, generate and issue all replenishment P.O.’s.

ALIMED INC., Dedham, MA   www.alimed.com
Buyer / May, 1999 – August, 1999   (4 months)
· Company Profile: Distributor of medical equipment for in-home rehabilitation, operating room, diagnostic imaging and ergonomic solutions for nursing homes, hospitals and private medical services.
THERMO JARRELL ASH CORP. (Division of Thermo Electron Corp.) Franklin, MA www.thermofisher.com
Buyer / August, 1999 – June, 2000 (10 months)

· Company Profile: Designer & manufacturer of analytical chemistry instrumentation using light based – optics technology to define physical makeup and properties of a variety of industrial applications.

KVH INDUSTRIES, INC., Middletown, RI   www.kvh.com
Buyer / March, 2005 – May, 2005 (3 months)
· Company Profile: Market leader in global marine high speed internet, television & voice services via satellite to mobile users on land, sea, or in the air.
· Responsible commodities: Sheet metal, motors, machined parts, power supplies, injection molding, membrane switches.
AMPHENOL ALDEN PRODUCTS COMPANY, Brockton, Ma   www.amphenolalden.com
Purchasing Manager / February, 2013 – March, 2013 (2 months)

· Custom cable assemblies, connectors and interconnect solutions for medical, military and industrial applications (job shop)
INDEPENDENT HEALTHCARE ADVOCATE: Private client, confidentiality protected. (Current)
Management of all healthcare and medical post trauma recovery care. Monitoring of all nutritional and dietary requirements, medication dispensing and physical therapy. Confirm all upcoming medical appointments, draft and submit all Medicare and private health insurance documentation, and provide transportation to physician / therapy locations. Oversee all financial obligations including, but not limited to, real estate, IRA/401K investments and tax filings.
Assigned POA (Power of Attorney) and designated health care proxy.

________________________________________________________________________________________________________
Education:
· Canton High School, Canton, MA
· Chamberlayne Junior College, Boston, MA, (presently Mount Ida College, Newton, MA)                                       
Associates Degree, Marketing and Sales. Athletic scholarship, ice hockey and baseball.
· Stonehill College, Easton, MA, Certificate Program – Basic Computer Programming
· Blue Hill Regional Vocational School, Canton, MA, Certificate – Basic Electronics

· Northeastern University, Dedham, MA, Certificate Program – Advanced Purchasing Strategies / Achievement Award
Advanced Purchasing and Negotiating / Achievement Award- Improving Purchasing Performance / Achievement Award
Professional Affiliations:
APICS - Production & Inventory Control Society
NAPM - Association of Purchasing Management

PMA - Purchasing Management Association of Boston
NEMPC - New England Minority Purchasing Council

MDG - Massachusetts Medical Device Group
LinkedIn – Groups & Networks
Medical Device Group / Medical Device in China / Medical Device Professional Network / Medical Device Surgical & MIS

Medical Device Concept to Consumer / Medical Device Procurement Professionals / ISO 13485 Groups
Certified Training:
APICS – Association for Operations Management   (course completed 2012)
1. Basics of Supply Chain Management

2. Master Planning of Resources

3. Detailed Scheduling & Planning

4. Strategic Management of Resources

5. Execution & Control of Operations

Process Mapping- Worcester Polytechnic Institute

Auditing ISO 9001, GMP’S – Excel Partners

FDA Quality Systems- KEC Consulting

ISO 9001 Training- World Class Customer Service

High Performance Teams- Standard Operating Procedures

Internal Auditing- Quantum Quality

ISO 9001-2000 Orientation

Customer Service Excellence Training

Managing Intellectual Properties- KEC Consulting

________________________________________________________________________________________________

* References upon request
*Relocation acceptable and anticipated

*Minimum annual salary requirement - $65,000 w/ possible relocation benefits.

*Preferred states : Massachusetts, California, Florida, Colorado

