Michael A. Dunson

2601 Bucknell Dr
Valrico, Fl 33596
(757) 286-9045

E-mail: dunson_ma@yahoo.com 
HIGHLIGHTS OF QUAILIFICATIONS

· Over 30 years experience in warehouse operations/ stock management and 10 years experience as a warehouse department supervisor.
· Proficient in Microsoft Excel spreadsheets  
· Supervised and evaluated up to 50 employees ranging from technician to mid level management.
· Warehouse manager for a 29.5 million dollar inventory consisting of over two hundred and fifty stock items in support of clientele located throughout the world and domestically. 
· Hold certifications for Hazardous Material handling and Hazardous Substance Incident 1st Responder.
· Hold certification for forklift operation up to 15 k capacity.
· Personable and persuasive in communicating creatively with employees and customers from all cultures and economic levels. 
· Self-motivated and confident in making independent decisions as well as being well organized and able to meet deadlines.  
RELEVANT EXPERIENCE

ACCOUNT MANAGEMENT

· Over 10 years experience ordering, receiving, and maintaining a complex 29.5 million dollar inventory of equipment.  Filled orders in a timely fashion with an overall 99 percent inventory accuracy.
· Coordinated and reconciled daily customer service and demand requirements for a military unit comprised of over 1300 personnel.
· Initiated internal customer service performance measurement programs, yielding a viable and effective account management tool for setting and maintaining future achievement goals in accordance with company objectives. 
MANAGEMENT/LEADERSHIP


· Developed interpersonal skills through 10 years experience in upper level management as well as successfully attending various leadership and personnel management courses.

· Responsible for the professional development of hundreds of subordinates while under my charge at various times.

· Assigned to 35 warehouse accounts over the past 30 years.  Increased warehouse efficiency by 30 percent in current warehouse position by streamlining customer demand fill procedures and improving inventory accuracy

· Administered daily management requirements for the accountability and welfare of 25 subordinates including coordination of work assignments, performance evaluations, and administered disciplinary action when required.

TEACHING/SUPERVISING

· Personally trained multiple groups of subordinates in warehouse management procedures as well as consistently instilling the highest of professional and ethical standards.
· Trained numerous mid level management warehouse supervisors on proper warehousing procedures and techniques to maintain the highest standard of warehouse productivity and efficiency.
· Utilized the “train the trainer” concept in an effort to continually delegate authority to the lowest acceptable level of management in order to achieve the highest efficiency.
ACHIEVEMENTS/CERTIFICATES

· Awarded 4 Navy/ Marine Corps Achievement Medals during 1988-2003 timeframe for superb warehouse management of various warehouse accounts worth over 29.5 million dollars.
· Certified forklift operator up to 15 K pounds to include explosive handling. 
· Certified hazardous material handler to include 1st responder level certification.
· Other achievements include, 6 Good Conduct Medals, 2 National Defense Medals, 2 Southwest Asia Service Medals, and Kuwaiti Liberation Service Medal.
EMPLOYMENT HISTORY

 January 2015- March 2016      
Receiving Specialist  TSE Industries Inc.
January 2014- December 2014
Receiving Specialist  Jormac Aerospace 

June 2011- December 2013       
Warehouse Supervisor  Global Aviation Holdings
May 2009- June 2011      

Warehouse Clerk for USA 3000 Airlines

August 2003- May 2009       

Warehouse Supervisor for Maersk Distribution 
January 1993- August 2003     
Warehouse Manager  U.S. Marine Corps

June 1986- December 1992       
Warehouse Shift Supervisor   U.S. Marine Corps

Education

High school diploma

