NASRUDIN METHANI
Address: 1303 Ivy Lane #204, Naperville, Illinois 60563
PROFILE
Result-oriented professional with demonstrated expertise in Project Management, Product Management and Business Development in Healthcare, Pharmaceutical and IT industries. 15+ years of extensive experience in leading complex, multi-track projects and consulting assignments for global clients. Successfully managed onshore/offshore teams and built client/vendor relationships to deliver business and technology solutions. Excellent problem solving skills combined with a strong business acumen and first-hand experience in managing a pharmaceutical business. Enjoy learning new concepts and thrive on challenges.
EDUCATION
Royal Melbourne Institute of Technology University             
Australia
- Master of Business (MIS)
May, 2005
- Post Graduate Diploma (Computer Science)
May, 1996
Amravati University
India

- Bachelor of Engineering (Computer Engineering)               
July, 1994
PROFESSIONAL SUMMARY
Multivision Inc, Consultant

May 2008-Present
Manage projects ranging from systems integration,  software development to business process improvement. Responsibilities include managing a suite of products used for direct marketing, strategic planning, building roadmaps, performing gap analysis and competitive market and trend analysis. Worked in investment banking, tax compliance and marketing services industries.
Project Management Responsibilities:

· Develop project plans and resource allocation strategies

· Manage priorities of ongoing multiple project tracks
· Coordinate with Account/Product/Development Managers located across the US, Development/Quality Assurance/Deployment teams located onshore and offshore
· Manage client expectations and ensure end product quality

· Identify risks and implement risk mitigation strategies

· Work with end clients for User Acceptance Testing and obtaining signoffs
Product Management Responsibilities:

· Currently managing 12-15 products 
· Develop product roll-out plans, manage annual product roadmaps and maintain a product backlog
· Research market trends and future directions and aim at maintaining a competitive advantage in the market

· Identify product improvements that deliver enhanced value and usability by setting up user interviews and performing web analysis using Omniture
· Communicate and work with other product teams and business units within and outside the organization

· Maintain relationships with end-clients, account managers, marketing, development and quality assurance teams

Business Analyst:
· Model business process

· Interview clients and stakeholders to investigate and document business requirements

· Perform gap analysis and risk documentation
· Work with Quality Assurance team to build test plans

· Develop and present training and user documentation for new product features

· Acquire business knowledge, learn new technology and deliver under tight deadlines

Clients: Aspen Marketing (W Chicago, IL), Revenue Solutions (Roseville, CA), State Street Corp (Quincy, MA)
Sierra Infosys Inc, Senior Consultant 

July 2007-May 2008
Responsibilities included project management, conducting client interviews to gather  requirements, documentation, performing gap analysis and software development. Worked with the state government and a large investment banking client.
· Part of a team responsible for managing the transition and integration of systems from Investors Bank & Trust (IBT) acquisition over to State Street environment

· Worked closely with business unit managers at State Street and IBT to understand high level requirements, and with SMEs for understanding and documenting specific system requirements 
· Performed gap analysis of the systems targeted for transitioning 
· Managed a few projects for delivering Excel and .Net based models for various business needs (e.g. assessing tax liability of transactions from emerging markets, calculating Uncovered Distribution Charges, etc) 

· Implemented solutions for electronic storage and retrieval of documents 
· Performed Systems and User Acceptance testing to ensure end delivery conformed to client expectations
Clients: Deloitte Consulting (Harrisburg, PA), State Street Corp (Quincy, MA)
Project People Consulting (Sydney - Australia), Consultant
Nov 2006-Jun 2007
Worked on requirements investigation and gathering, documenting and developing software for business process improvements. Client was a non-profit organization providing residential and community based facilities and services
· Interviewed IT and Residential Facilities Management teams located in 2 states to investigate and develop requirements for processes to streamline equipment procurement, delivery and reassignment
· Worked with Business Managers, Finance and HR to develop requirements for an end-to-end system to manage the IT accounts for the entire employment period of the employees

City Pacific Finance (Brisbane - Australia), Analyst
Feb 2005-Aug 2005

Learned new concepts about the lending industry and standards for information exchange at Australia’s largest publicly listed finance broking company.
· Performed feasibility study on automating a competitive real-time quoting engine for lending applications, and managed the development of the engine
· Developed requirements and outline standards to be used for the quoting engine, based on established lending industry information interchange standards (LIXI)
Technology One (Brisbane - Australia), Analyst
Feb 2002-Feb 2005

Proposed a new initiative and secured  senior management buy-in to improve an existing business process. Managed and delivered on time and within budget, resulting in better customer service and savings to the organization 
· Initiated and managed the development of a web based Helpdesk system for end clients called 'Support One'
· Analyzed and presented key statistics and regular updates on customer trends and uptake to various Product/Product Support Managers 
· Developed and managed the product roadmap 
· Led the initiative in training the support staff at end client locations in using the product

· Key member of the 'Proclaim One' product development team

SOFTWARE DEVELOPMENT EXPERIENCE (1997-2009)
Worked in various roles ranging from Project Management, Team Leading, Technical Architect, Business Systems Analyst to Software Engineer and Analyst Programmer and gathered extensive experience in software development methodologies. 
BUSINESS EXPERIENCE (2005-2006)
Managed a family owned pharmaceutical manufacturing business based in India. The company, Millennium Pharmaceuticals, manufactured a topical pain reliever gel  
· Provided consultation on marketing, manufacturing and licensing strategies 
· Developed models for cost and sales projections and key financial and operating indicators

· Managed business development and carried out negotiations with promotion agencies, distributors, retail owners, hospitals, pharmacies and medical practitioners 
TECHNICAL SKILLS
· Comfortable with tools such as MS Project, MS Visio, Visual Studio 2010 Team Foundation Server, MS Office (MS Word, MS Excel, MS PowerPoint, MS Access), SQL Management Studio, IIS and software development methodologies such as Agile and Waterfall. Also have hands on knowledge of Software Development Lifecycle (SDLC) and Unit/System/Integration and User Acceptance testing.

· High level of competency with technologies such as .NET, Service Oriented Architecture (SOA), SQL Server, HTML and Java.
