LORI METCALF
Cell: 507-202-0911
lori@lorimetcalf.com
PROJECT / PORTFOLIO MANAGEMENT
Team professional with advanced skills in leading complex, multi-site, full-life cycle projects. Proven ability to deliver and meet revenue, productivity and quality goals through well-managed, on-time, strategic projects. Particularly strong in project performance including earned value analysis, risk, scheduling, change and issue management.
Core Competencies Include:
Teamwork, Team Leadership and Performance Management   Budget  & Financial Management  Customer Relations  Quality, Risk, and Schedule Management  Project Management Methodology & Tools
PROFESSIONAL EXPERIENCE
THE PEANUT GALLERY CHILD CARE					2007 - Present			        
Successfully provided early childhood education and care to several families while preparing them for kindergarten.  Organized, patient, detail-oriented, energetic, ability to multitask, work well under pressure and capable of meeting deadlines.

MAYO CLINIC (Consulting Contract) – Project Office Director 		May 2005 – June 2006
[bookmark: _GoBack]Directed development and implementation projects for health care programs, working with cross-functional teams of sponsors, programmers, database engineers, and IT leadership to meet organizational objectives. Presented detailed project summaries to senior-level management and conducted post-implementation analyses to determine areas for program improvement. Established and implemented appropriate project management processes and methodologies to ensure projects were delivered on time and within budget, and that the work adhered to the highest standard of quality
SELECTED ACCOMPLISHMENTS:
· Implemented a PMO with portfolio of IT health care projects
Identified, developed, implemented, managed and optimized project processes and systems to maximize technical and project performance and increase productivity allowing teams to simultaneously manage requirements, direction, approach and content of multiple projects thereby maximizing performance, profitability and quality of technical solutions.
· Leveraged negotiation and communication skills to guide project teams in a new direction.
Implemented a portfolio system to simultaneously manage requirements, direction, approach and content of multiple projects thereby maximizing performance, profitability and quality of technical solutions.
· Developed reusable tools, templates and project framework
Created clarity and organization to improve all aspects of a project management system that had previously been in chaos. Implemented “at-a-glance” reporting mechanisms ensuring leadership teams were able to get a quick and clear understanding of portfolio/project performance and related issues
· Implemented a project management environment including project management methodology and portfolio system.
Worked with senior leadership to implement process improvements such as project prioritization, change control, risk management, the development of accurate estimates and budgets, approving scope, developing clear schedules, statements of work, physical asset requirements, and change management plans.
· Team training in the value of project management.
Conducted in-depth analysis of customer requirements and incorporated strategic changes to achieve stakeholder business goals and ensure a minimal number of changes.
· Created and implemented a project control board. 
Decreased the impacts of change and improved project satisfaction throughout the organization and overall business environment. 
· Identified gaps in processes and implemented communication plans and reporting mechanisms. 
Educated teams on the importance of maintaining a consistent level of understanding regarding priorities, active status, technical issues, risks, quality and other key factors to avoid any negative impact on the project. 
· Tracked key project milestones within a portfolio of projects.
Adjusted project plans and/or resources to ensure successful completion and client satisfaction.
INTERNATIONAL BUSINESS MACHINES, INC  
Solution Project Manager   March.2001 – May 2005
Managed the day-to-day operational and tactical aspects of multiple, cross-platform, large-scale system integration and network infrastructure projects with the highest degree of customer satisfaction while working with global, cross-functional teams and executive leadership to meet IT objectives using the appropriate project management tools and resources.
SELECTED ACCOMPLISHMENTS:
· Developed project documentation.
Identified requirements and created proposals, statements of work, and other relevant project documentation ensuring clear understanding of all system specifications, business goals, risks, and parallel projects.
· Identified and negotiated management of new systems initiatives and strategic projects.
Worked with key leadership, subject matter experts and key business partners to develop technology concepts, requirements, design alternatives, project schedules, and costs for new projects. Worked with executive level clients, vendors, and operations staff to ensure IT solutions fit within existing architectures and integrated solutions with the client's future business direction
· Performed financial management
Conducted cost-benefit analysis of strategic projects and presented business cases and proposals to appropriate leadership in order to implement strategies based upon negotiated schedules with no material errors or service interruptions. Regularly conducted earned value analysis in project management ensuring projects came in on, or under, budget.
· Presented project information to key stakeholders.
Concisely presented project documents and information to executive level stakeholders and global teams ensuring all necessary information was conveyed – tasks/deliverables, schedule, resource hours, background research, assets, project management system, etc.
· Set up full project management environment.
Developed estimates and budgets and assisted in negotiating and approving scope. Developed schedules, statements of work, physical asset requirements, risk and change management plans, etc. along with assembling project teams and providing direction to global technical staffs while serving in the primary project leadership role.
· Managed Issues and Risks.
Worked with subject matter experts and teams to identify and plan for issues and risks. Acted as the point of contact for the resolution of any client issues related to the project or team. Ensure issues were tracked and resolved appropriately.
Software Engineer/IT Specialist   Jan.2000 – Mar 2001
Responsible for system administration, system maintenance, and system performance pertaining to the planning, budgeting, scheduling, delivery and support of all information systems that supported IBM business processes. 
· Provided second-level systems support
· Ensured customer satisfaction with the delivery of the IT services. 
· Facilitated customer interactions with server/systems support.
· Developed system automation tools and scripts.
· Worked with business units and process owners to identify areas where IT could provide additional value.
· Kept abreast of new technologies and how they could be adopted.

ADDITIONAL TECHNICAL EXPERIENCE
ARCO Petroleum, Anchorage, AK – Software support
University of Alaska, Anchorage, -- Computer Lab Technician 

EDUCATION:
General legal studies/Contract Law -- Hamline University School of Law
Master’s Certificate in Project Management – The George Washington University
Bachelor of Business Administration, Management Information Systems – University of Alaska, Anchorage
PAST CERTIFICATIONS:
PMI Project Management Professional (PMP), IBM Certified AIX Systems Administrator, Microsoft Certified Systems Engineer (MCSE)
