Sharon L. Melcher
9746 Vale Road, Vienna, VA  22181
Mobile: 571.217.4202 - Email Address: s.melcher@yahoo.com
PROFILE
Senior software development  manager with a proven track record of delivering products and services to technology, financial, telecommunications, government and start-up companies.  Strong team building skills enabling employees to reach their maximum potential and exceed goals.  Excellent written and oral communication skills.
PROFESSIONAL EXPERIENCE
Consulting Services   
Project Manager (Oct 2010 – Present)
AcuStream, LLC

The company developed a patent pending product, RevBuilder, to find missing medical charges.  
· Worked collaboratively with the team on development issues and tasks. 
iSentium Technologies
The company developed a patent pending product, StokGrok, to derive sentiment from social media and transform it into stock market trading signals.
· Managed the development team. 
· Wrote one of the provisional patents.     

Significant accomplishments:  Recruited by the COO to relocate to Quebec, Canada and assume responsibility for the development of the StokGrok product which was in complete chaos and off track.  Developed the plans, prioritized the tasks and worked with the linguists to get the algorithms created and integrated, and developed the User Interface creating the StokGrok product.   Wrote the provisional patent for the user interface visualization.
PrecisionIR Group
VP of Technology (July 2007 - September 2010)

The company provided investor relation services, webcasting services and annual report distribution.  Their partners included most large financial institutions, such as the New York and London Stock Exchanges.
· Managed the development and support teams.
· Led the development and implementation of the Institutional Quantitative Targeting product.   
· Led the rewrite of the Vcall flash webcasting application.  
· Created disaster recovery plans.
Si

Significant accomplishments:  The Vcall platform was not scalable or reliable, and crashed on a regular basis.  Managed the rewrite of the product using Flash technology to be scalable, reliable and fault tolerant.  Managed and provided hands-on support for the Quantitative Analysis product, where the user interface was .Net and the patented algorithms were written in SAS.   
Buchanan & Edwards, Inc.


Project Manager (April 2006 – July 2007)

The bureau provided training, and custom reporting for Human Resource initiatives utilizing the Human Resource knowledge base. 
· Managed the team responsible for the Human Resource knowledge base.

· Successfully upgraded Business Objects from version 5.1 to XI completing the project on time and within budget.

· Successfully upgraded Informatica from version 6.x to 8.x completing the project on time and within budget.
· Worked with the Contracting Officer to prioritize operational requests.
· Achieved a CMMI Level 2 certification for project management of the knowledge base and reporting initiatives.

· Utilized Earned Value Management for projects.
Significant accomplishments:  Successfully upgraded all knowledge base technologies in support of the People Soft upgrade, which was a large undertaking for the Bureau.  The project was completed on time and on budget.  

iLumin Software Services, Inc. (acquired by Computer Associates)

VP of Technology (March 2001 – April 2006)

The company provided email surveillance products for SEC compliance; e-signature products and PKI based web mail solutions.

· Managed the development and support teams.

· Managed the development and implementation of the Digital Handshake Product suite; XML based, e-sign technology with PKI encryption and workflow.  
· Worked collaboratively with the product management team to prioritize enhancements and develop product delivery schedules.

· Achieved a Statement of Auditing (SAS) 70 audit certification for the development life cycle.

· Managed the development and implementation of the WebMail S/MIME Agent which enabled PKI signing of email messages in Microsoft Exchange 5.5.  
· Worked collaboratively with Sun Micro Systems to PKI enable their email system.  

· Achieved a Joint Interoperability Test Command (JITC) certification for the WebMail S/MIME Agent product.

· Managed the development and implementation of the Assentor product suite which provided email surveillance and e-discovery.  
· Established the Assentor customer support team, developing the policies and procedures for the day to day client interactions.

· Successfully implemented a customer portal for software upgrades and patches.  
· Re-engineered the Assentor suite to support greater load/volume and provided hands on support for SQL server database tuning.
· Established the Quality Assurance team, writing the policies and procedures and test plans.
Significant accomplishments:  Recruited by the COO to relocate to Orem, Utah and manage the Digital Handshake development initiatives.  Once successfully completed, relocated to New Orleans, Louisiana to manage the development of the secure web mail projects, which were successfully completed.  Relocated to Reston, Virginia to assist with the acquisition of Assentor.  Managed the rewrite of Assentor to make it scalable, reliable and fault tolerant.  Established the customer support team and their policies and procedures.  Established the customer portal for hot fixes and upgrades.  Assentor was initially installed by iLumin senior technologists, traveling onsite.  Managed the rewrite utilizing InstallShield making the install wizard driven, wrote the install guide.  This resulted in customer operations personnel having the capability to install and upgrade Assentor with minimal, if any, iLumin support.    
UUNET
Senior manager (February 2000 – March 2001)

UUNet, a subsidiary of Worldcom, was a world class Internet Service Provider.  They carried the largest amount of internet traffic, ~85 percent.
· Managed three teams that provided enterprise architecture infrastructure, database administration and new technology evaluations for the company.  

· Architected and implemented the fail-over strategy utilizing Veritas for Sybase to ensure high availability.
· Managed the development and implementation of the Enterprise Architecture Infrastructure utilizing Vitria, streamlining the retail customer order workflow.
· Evaluated the feasibility of new and emerging technologies against a set of business requirements where the evaluations considered cost to implement and support, ease of use, and the ability to exploit the technology for other business initiatives.
· Performance tuning of the Sybase databases for speed and reliability.    
Significant accomplishments:  Many new technologies were explored and implemented but the most significant was the implementation of Veritas for Sybase to ensure high availability.  Sybase was a critical infrastructure component, and outages were costly.  Ensuring high availability eliminated the losses.  
Disclosure, Inc. (acquired by Thomson Corporation)

VP of Technology (January1995 – January 2000)

The company provided products to financial institutions.
· Managed the development and support teams.

· Provided 24/7 customer support.

· Developed and implemented Global Access, a product that became Disclosure’s cornerstone offering.  
· Developed and implemented an API to access Disclosure’s vast financial data repository.  
· Supported third party products: MSA, D&B SmartStream, Softrax, and Taxware.
· Evaluated SAP versus PeopleSoft as the replacement system for finance. 

· Year 2000 quality assurance lead ensuring every application and product in the company was 2000 complaint as well as Disclosure’s suppliers.  
Significant accomplishments:  The development of their flagship product, Global Access.  This was the product that made Disclosure so desirable to Thomson as an acquisition target.  Global Access was a rich application with financial data to meet all needs. 
Federal Home Loan Mortgage Corporation (Freddie Mac)

Manager (November 1986 – January 1995)

The company purchased and securitized home mortgages.  

· Managed the development and support teams.

· 1st and 2nd tier production support.

· Performance tuning – applications, database and Jobtrac schedules.

· Developed and implemented a tax reporting system.

· Developed and implemented the financial accounting and control system.

· Implemented the Gold PC which included integration testing with the Federal Reserve Bank.

Significant accomplishments: There were many wins during the Freddie Mac tenure.  The most significant was the development and implementation of the Gold PC.  It was a revolutionary offering at the time and is considered the cornerstone of Freddie Mac’s mortgage back security industry.  There were over 100 developers and integration testing included a large number of entities, including the Federal Reserve Bank.   
TECHNOLOGIES
· Programming languages:  Flash, Java, Javascript, Asp, Cold Fusion, Visual Basic, C#, SAS, Informatica, C++, InstallShield, Vitria, COBOL CICS, C, Easytrieve, Clipper, ADS/Online, HTML, CGI Scripting, Perl, Forte, Visual C++, MQSeries, Google Web Toolkit, PL/I, Assembler, CICS, Natural
· Search engines: Fulcrum, dtSearch
· Modeling:  UML, Erwin, Designer 2000

· Database:  MySQL, Microsoft SQL Server, Oracle, Sybase, DB2, VSAM, IMS, dBase, IDMS, ADS, Watcom, PostgreSQL, ADABAS
· Application servers:  JBoss, WebSphere, WebLogic, IIS, JSP, .Net, Business Objects

· Platforms:  UNIX (Solaris, HP, SGI Linux, AIX), Windows, MVS Mainframe
· Documentation: Visio, Word
· Project management: @Task, Microsoft Project
· Scheduler:  Jobtrac
EDUCATION
MS Degree in Information Systems, University of Maryland
BS Degree in Computer Science, George Mason University

SECURITY CLEARANCE
Secret - Department of State

