
THOMAS P. MEGGERS
16135  245th St.
Mason City, Iowa 50401
Home Phone (641) 423-0519
Cell Phone (641) 420-1834

tom.meggers@yahoo.com
PROFESSIONAL EXPERIENCE

Marshall and Swift








2009-2012
Relief Driver
Responsible for all routes and trucks. 
Snap-on Tools; Algona, IA







        2006-2008

A manufacturer of tool boxes

Shift Supervisor

Manage labor to meet company goals for monthly dollar shipments, support company goals to achieve lean manufacturing goals, and follow company policies. Support company daily shipping goals and manage company labor costs.  Administer internal safety training.

Helped to reduce first pass yield from 15,000 PPM to 7,500 PPM for both manufacturing and paint.

Served on 5-S committee from 2006-2008.

Managed company policies within the union contract while maintaining positive employee relations.

Served on three major Kaizan events in 2007.

Curries Company; Mason City, IA






        1980-2006

A manufacturer of industrial steel doors and door frames.

Supervisor- Paint line, Finish Room, Parts Area
 2003-2006

Managed labor to meet company goals for monthly dollar shipments, supported company goals to achieve lean manufacturing goals, and followed and enforced company policies. 

Managed company labor rates within each department.

Strong participation in company lean manufacturing goals.

Motivated employees for peak performance.

Served on major kaizan events.

Very involved in the Preventative Maintenance Program.

Parts Area and Custom Weld Lead 


1995-2003

Responsible for delegating job assignments for a department of 37 employees.  Maintained stock levels and product flow.  

ISO 9001 auditor

Promoted to Production Supervisor during start-up of new shift (see below).
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Home Phone (515) 924-3275; Cell Phone (641) 420-1824

Production Supervisor




1998-1999

Responsibilities included scheduling of product flow, delegation of job duties, scheduling of employee vacations, biding of jobs, maintenance of employee files, follow and enforce company policies, motivate employees for peak performance.  Jobs supervised included employees assigned to the coil lines, turret presses, brake presses, welders, spot welders, mig and arc welders, forklift drivers, shears, maintenance, roll formers, and laborers.

Selected to support the start up of a fifth shift.

Managed the fifth shift as it grew from 4 employees to 48 employees.

Retained Lead responsibilities while supervising the fifth shift.

Brake Press Operator 




1980-1998


Set up and operated parts brake and manufacturing brake presses.  Responsible for ensuring product flow, product quality, routings.

Back-Up for Frame Line Parts Lead.

PROFESSIONAL DEVELOPMENT

Managing Multiple Projects, Objectives and Deadlines

Goal Setting and Motivation: The Key to Achieving Organizational Success

ISO Internal Auditor Training

Quality System Awareness

Internal Auditing ISO 9001 and ISO Training Update
TECHNICAL SKILLS

Word for windows

Lotus for windows

Lotus for windows advanced

AS400 Operating Systems

OTHER TRAINING

EMS

Standard First Aid, American Red Cross


