Megan Witt

454 High Point Drive, Ellsworth, WI 715-30?-8457 wittihegan66@gmail.com

Core Competencies

StarlLite ¢ Handheld measurement
equipment

PPAP
Effective task prioritization/
time management

ISO9001:2015
Capability Study

DMAIC methodology e Technical communication
Blueprint Interpretation e |SO 9001:2018
Gage R&R e Continuous Improvement
First Article e TSDR- training

Lean Quality Tools- Pareto Charts, Spaghetti Diagrams, Run Charts,
DMAIC, PDCA, Root Cause, 5 Why

Professional Experience

Quality/Lean Specialist

SCS Elevator Products, INC July
2018- present

Manage QMS to ISO standards by initiating audits and process control
measures to meet corporate goals.

Manage Customer Feedback with team to quantify and find correlation,
ultimately taking the appropriate steps to eliminate/reduce
nonconformance with ICAR and CAPA processes.

Develop Internal Quality Criteria to ensure consistency and
standardization between customer to customer

Maintain FAI and customer driven PPAP’s, Control Plans, Material
Requirements, and Process Flow

Develop training criteria specific to quality/lean and train to.

Pioneered scrap metrics and delegated to individual tasks to effectively
monitor and reduce expenditures

Chair quarterly metric meetings to effectively reduce the risk of
effecting corporate internal/context issues

Maintain ISO 9001:2015 /CSA certificate

Adherence to CBC 2010, ANSI 2015 elevator/vision impairment
requirements

Member of ICC

Maintain ECO and NPD with PFMA



Quality Department Intern
2017-May 2017
Andersen Windows Corporation

Menomonie, WI

Capability Studies
Achieved 27% decrease in
cycle time

Jan

Supplier Scorecard
Achieved adherence to
standard work

Open ended project revolving around window frame components

Six Sigma Project Assistant, Production Associate May
2012-Feb 2018
Andersen Windows Corporation

Menomonie, WI

Monitor procedures for proper
defect culling

Mentor peers to meet
company’s high standards

Assist engineers in providing
details regarding adherence to
specifications and data
compilation

Provide skilled support within
the manufacturing
environment

Remain consistent with lean
manufacturing standards
following the AMS.

Offer knowledge of raw
materials, production
processes, quality control, and
other techniques for
maximizing manufacturing
and distribution of goods

Leadership Development Apprentice
2015-jJuly 2018
Kari Dahl Consulting LLC

Menomonie, WI

Create brochures and training
materials

Delivery of emotional
intelligence courses

Develop individuals with team
building, trust, and
empowerment

Investigate/report
questionable material

Inspect finished products for
quality and adherence to
customer specifications

Broad knowledge and
expertise in the utilization of
technical tools such as
calipers, go/no-go gauges, and
the use of an optical
comparator and Starlite scope

Precisely test raw and finished
goods to ensure that the
product meets the customer
need

Participate in quality control
programs and trainings

Sept

Coaching
Performance enhancing
Coordinate ongoing technical

training and personal
development classes



e Provide leadership e Develop multimedia visual
development education aids and presentations
Education

Bachelor of Science: Management-Quality

May 2017
University of Wisconsin-Stout

Menomonie, WI
Malcolm Baldrige National Quality Award Winner 2001



