STANLEY A. MEFFORD
938 Nightingale Drive  Allen, Texas 75013
214-681-6210  stan@mefford.biz


PROGRAM AND PROJECT MANAGEMENT EXECUTIVE

Stan Mefford is a highly accomplished program and project management professional with 10 plus years of leadership experience.  Stan’s expertise includes:  program and project management; procurement; supply chain systems; and customer relationship management.  Stan has experience directing contract and procurement services; supply chain programs; and vendor managed services for organizations in diverse industries including: manufacturing, telecommunications and transportation. Stan is a recognized leader with a proven track record leveraging quality management methodologies to streamline processes and drive productivity to remain competitive in global markets. Stan is well-known as a strategic problem-solver with an aptitude for evaluating complex processes that translate to process improvement and software implementation solutions that drive cost out of the business.


Information Systems ~ Supply Chain Systems Management ~ Vendor Managed Service
Strategic Planning ~ Managed Service Provider Programs ~ Software Architecture Evaluation
Relationship Management ~ Program & Project Management ~ Process Improvement
Cost-Savings Initiatives ~ Team Building & Leadership ~ Process Re-engineering
Materials Management ~ Purchasing and Procurement ~ RFI & RFP Processes


PROFESSIONAL EXPERIENCE

Sr. Supply Chain Manager – RNAM Supply, Ericsson (2011 - Present)
Leading provider of telecommunication and data communication systems, and related services, covering a range of technologies, including wireless networks earning $32B annually.

Lead, manage and direct driving systematic improvement processes for forecast review/analysis to enable the materials organization to improve supply chain flexibility. 
· People Management - Develops staffing strategies, establishes individual performance goals and priorities, reviews performance against the goals, plans and grants salary increases as appropriate
· Responsible for escalation issues and resolution with suppliers
· Inventory management; ensuring alignment with sales projections and maintenance of inventory levels consistent with Ericsson cost goals 
· Ensure that established customer satisfaction levels are met or exceeded by continually monitoring the metrics and balanced scorecard.
· Act as the contact for customer account managers and project managers as it relates to project setup and/or order fulfillment 
· Coordinating order fulfillment activities to ensure customer orders are delivered according to project or customer requirements
· Oversee the buyers and expediters who receive, confirm and follow-up on customer purchase orders
· Participate in Project Setup meetings, document and execute on agreed project setup structure
· Oversee SAP workflow for sales orders, purchase orders, deliveries, and invoices
· Ensure SOX compliance for the organization
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Manager – Supply Chain Systems Group, VERIZON COMMUNICATIONS/FRONTIER COMMUNICATIONS (2010 – 2011)
Leading provider of rural telecommunications services earning $5B annually.
Transitioned to Frontier Communications from Verizon to lead, manage, and direct an initiative to stand up the former Verizon’s 13 state, 23+ supply chain systems applications and interfaces to support the strategic divestiture.    

Lead, manage, and direct the functional supply chain systems team:
· Program and Project Management
· Current systems manage $ 500MM in annual committed spend
· Customer Relationship Management acting as a functional liaison between IT, internal customer organizations, and external vendors
· Supporting instances of Ariba Buyer, Fieldglass, PeopleSoft, SAP, and additional web applications
· Supporting 200 plus interfaces to integrated software applications 
· System architecture evaluation to create synergies and take cost out of the business

Senior Consulting Manager—Program and Project Management 
Supply Chain Systems Group, VERIZON COMMUNICATIONS (2005 – 2010)
Leading provider of global telecommunications services earning $93B annually.
Lead, managed and directed implementation of the largest managed services (contract labor) software application in the United States at this time.  This program handles the entire transaction from requisition to payment (req. to check).  This program represents $1.4B of annual committed spend and 20,000 contract laborers. This program was designed to work with associates from various business disciplines to craft strategies to improve data transmission and processing solutions. Coordinate requirements gathering and analysis to define technical specifications. Establish comprehensive project plans complete with scope, milestones, deliverables, and estimates. Direct vendor and product evaluation through formal RFI & RFP activities. Prepare and present solution recommendations to senior leadership.

· Led entire software and hardware program selection and implementation cycle process on numerous occasions  
· Captured $63MM in savings on third-party managed products and services ranging from $300MM to $1B 
· Verizon Excellence Award 2008

Program Commodity Manager - Verizon Communications/GTE Supply (1997-2005)
GTE Supply, a division of GTE Corp., is one of the nation's largest distributors of telecommunications products and data-networking systems.
Directed matrix team of up to 25 in all aspects of materials, commodities, and services procurement for various GTE operating entities with $150MM annual portfolio spend. Coordinated materials management and supply chain processes to ensure on-time order fulfillment and pricing accuracy. Administered procurement database systems as well as vendor and supplier contracts programs.  GTE was purchased by Bell Atlantic to form Verizon Communications in June 2000.

· Led entire software and hardware program selection and implementation cycle process on numerous occasions  
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· Spearheaded collaborative initiatives with vendors and suppliers to drive improvements to critical procurement and fulfillment processes
· Delivered $25MM in purchasing savings on materials over 3-year span
· Three promotions during tenure
· Verizon Excellence Award 2001

Senior Buyer-GTE Telecom, Division of GTE Government Systems (1996-1997)
Leading provider of global telecommunications services for the United States government earning $5B annually.
Managed cross-functional teams of 20 plus to procure JIT agreements with vendors and to direct purchasing for fiber-optic telecommunications networks. Guided logistics of materials and services to locations across the United States and internationally. Reported contract results, inventory statistics, and daily procedures to Director of Network Operations. 

· Obtained $750MM in products, goods, and services from contracts with third-party vendors
· Earned annual savings of $10MM by reducing material ordering and processing time by 50%
· Redesigned entire warehouse and logistic services operations to streamline processes and decrease inventory

Buyer - EMAR, INCORPORATED (1995 – 1996)
National firm specializing in electronic manufacturing and telecommunication equipment with $20MM annual revenue.
Facilitated inventory operations to acquire all products and services required for manufacturing cross-connect cabinets; redesigned process to comprise third-party vendors that respond to equipment needs just-in-time (JIT). Negotiated all requests for proposal and requests for information (RFI/RFP) to obtain contracts ensuring all product needs are met. 

· Slashed supplier lead times by 50% in first 90 days; produced annual savings of $2.5MM
· Led and supervised team members to implement ISO 9000-compliant supplier management program
· Led cross-functional team to develop manufacturing forecasting schedules

Sales Consultant, CURTIS 1000 (1994)
National Commercial Printer specializing in promotional products, customized direct mail and fulfillment services, personalized marketing solutions $100MM in annual revenue.
Sold promotional products, customized direct mail and fulfillment services, personalized marketing solutions to banks, businesses and educational institutions.

Insurance Agent, UNION CENTRAL LIFE (1993)
A+ Standard and Poor’s rated insurance company featuring life, health, and securities products with $9.76B in assets

· National recognition as one of three sales leaders for first-year agents

Sales Director, INDIANAPOLIS AEROSPACE (1991-1992)
Transportation service industry aircraft component sales company with $2MM in revenue

· Provided commercial aircraft components to regional and national carriers
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Procurement Supervisor, AMERICAN TRANS AIR, INC. (1988-1991)
International Charter Commercial Airline with $1B in revenue

· Led a team of 10 purchasing professionals to provision and service a fleet of 25 aircraft including, but not limited to:  Lockheed L1011, Boeing 757, Boeing 727, and corporate jets
· Managed cross-functional teams including, but not limited to, engineering, aircraft mechanics, airline industry professionals and external vendors
· Managed $250MM in components and service purchases
· $5-10MM in annual savings
· Three promotions during tenure

Specification Writer, STATE OF INDIANA, DEPT. OF ADMINISTRATION (1984-1988)

· Authored contracts and consulted on state RFI/RFP’s for a wide variety goods and services 
· Created and published annually a Specifications and Standards Index for all state government departments

EDUCATION

Master of Business Administration
Keller Graduate School of Management, DeVry University, Richardson, Texas
Graduate with Distinction, 3.9 GPA

Bachelor of General Studies
Indiana University


TRAINING

Over 300 hours in management training in topics such as:
Corporate Compliance ~ Human Resources ~ ISO 9000 ~ Ariba ~ Fieldglass ~ SAP 

[bookmark: webProfileURL]REFERENCES

http://www.linkedin.com/in/stanmefford


VOLUNTEER AFFILIATIONS

Auburn, Cord, Dusenberg Museum, Auburn, Indiana – Life Member
Boy Scouts of America – Eagle Scout
Culver Educational Foundation Board, Culver, Indiana - Director
Culver Summer Schools and Camps, Culver, Indiana – President, Board of Directors
Friends of the Eckhart Public Library, Auburn, Indiana
Indiana Society of Chicago
Indiana University Alumni Association – Life Member
Order of the Arrow - Vigil Honor
Phi Delta Theta National Fraternity
Resume
