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 Summary of Qualifications 
	18 years of project management experience in the public and private sector with focus on international trade and information technology 
	Licensed Customs Broker - active

	MS degree in International Business with BS in Marketing/Transportation 
	Created Customs/Regulatory Compliance departments for several clients and employers

	Strong background in ensuring regulatory trade compliance 
	Developed automated compliance tool for Federal Express 

	Exceptional collaborator with ability to bridge company and client interests 
	Developed export/import policies and procedures for multiple clients including CTPAT compliance

	Commitment to PMI Project Management framework to managed project lifestyle from initiation, planning, execution, control and closure of projects 
	 Track record for meeting deadlines and exceeding expectations

	8 years of IT Project Management experience encompassing multiple platforms and operating systems, Applications, Databases, Network Systems, Security Tools, Programming Tools, Data Storage and various methodologies to include TQM managed software development life cycle process 
	8 years experience working with Federal Government agencies dealing with trade compliance oversight including U.S. Customs, U.S. Drug Enforcement Administration, Department of State and Department of Justice 


 PROFESSIONAL EXPERIENCE
Sabre Holdings, Director ot IT Security Operations/Regulatory Compliance  2008-2011

· Oversee Risk Assessments, objective scorecards, gap analysis
· Directed global regulatory compliance efforts for EU compliance and PCI

· Oversee Third party application deployment; rapid development methodologies; customization; user acceptance testing; and deployment; application; physical; and logical architectures; source code management; SDLC process; UI development and design; system performance and scaling
· Point of contact for US government regulatory compliance including US Customs/Dept of State

· Methodologies; delivery; internal and external consulting; staff development; white papers and thought leadership; facilitated workshops for 5 to 30 participants; business and executive presentations; staffing and cost models

· SLA negotiations for technology contracts to include: negotiations; SLA’s, RFP’s. Statement of Work(SOWS), vendor management

· Sabre liaison overseeing outsource provider (HP/EDS) responsibilities

· Global sourcing point of contact for security operations to include data centers, call centers and developer organizations

· Sales support for technical demonstrations, business presentations, cost/benefit analysis, ROI, forecasting, proof of concept (POC) demonstrations, development of new product collateral, product and service offering rollout support
· Successful completion of technical oversight over firm’s PCI compliance program 

· Enterprise rollout of file integrity monitoring environment over 5 data centers in 3 countries

	  


	 


Perot Systems, Senior Technology Project Consultant 2006‐2008 
· Worked on consulting projects for Parkland Memorial Hospital and Triad Hospitals in Dallas, Texas to design, procure, install and configure hardware requirements for enterprise wide software application solution in largest community hospital in the United States resulting in: 

· Successful Go Live implementation completed with over 6,500 hardware and medical devices installed and configured 

· Initial results indicate improved workflow efficiencies with hospital staff 

· Savings of over $300,000 in estimated equipment costs 

· Developed implementation strategy designed to enhance hospital compliance with HIPAA, CAP and FDA guidelines 
· Client delivery manager responsible for day to day operations of HQ staff and network of 60 hospitals for Triad Hospitals with over 40,000 employees

· Oversaw key project to comply with HIPAA and Sarbanes-Oxley regulatory compliance
Ambassador Trade Services, President and Founder (not inclusive) 1996 to 2006 

International Management consultancy specializing in operational process improvement and regulatory compliance focusing on small and medium sized firms with emphasis on the international movement of goods and services within the apparel and technology sectors. 

Peaches Uniforms, Inc., Dallas, Tx. 2002- 2005 
· Completed Regulatory Compliance Project with Dallas based apparel manufacturer through integration of compliance activities into firm’s internal and day to day operations utilizing project management methodologies involving initiation, planning, executing, controlling, reporting and closure of project within various resource constraints resulting in: 

· Decreased company’s exposure by over $2.2 million 

· Established positive working relationship with U.S. Customs 

· Reduced departmental overhead by over 80% through implementation of labor/cost savings 
tools and reorganization of relevant tasks resulting in savings to firm of $200,000 annually 

· Successful implementation of EDI (Supply Chain) software integration working with vendor to 
ensure compliance with various Federal Government mandates 

· Assisted management in selection of Enterprise Software vendor (supply chain vendor) from over a dozen potential firms through research and comparative evaluation of alternative vendors 

· Performed system design functions advising vendor’s programmers in development of modules 
dealing with international logistics functions 

· Saved company $25,000 (approximately 5% of total costs) by eliminating unnecessary module and implementing processes utilizing existing systems 

· Oversaw testing of supply chain modules 

· Oversaw system integration across various departments in relation to logistics functions 

· Completed overall project one month ahead of schedule 

Nextlinx Corporation, Director of Regulatory Compliance, 2002 
· Developed content modules for international trade facilitation software program designed to automate the regulatory component of the trade process. Project involved reengineering of firm’s content acquisition process in order to get time sensitive information to company’s website in a more efficient and accurate manner. 
· Identified key problem area in company’s tariff data improving accuracy and reducing risk to its client base who relied upon website to provide accurate landed cost information. 

· System module design for international trade enterprise solution software vendor making specific programming recommendations in response to customer compliance requirements 

· Designed and supplied all north american trade support data for federal express trade compliance unit still in use today 

· Performed systems analysis functions for vf corp implementation ensuring regulatory oversight functions of various departments fit customer specifications 

· Suggested programming change integrated into nextlinx trade services program that saved proctor and gamble an estimated amount in inventory costs for raw sugar imports per ocean shipment totaling $240,000 annually 

· Identified and resolved issue involving data transfer of information from us customs tariff data which had resulted in client using faulty data. Potential risk to client of using incorrect data was $10,000 fine per instance 

Wilson, UTC, Jamaica, NY, 1996 to 1997 
· Developed operational support project designed to improve communications between importers, customs and customers for Global mid size customs broker/freight forwarder. Project consisted of analysis of workflows and evaluation of time sensitive requirements to improve customs clearance process from order generation to post entry review resulting in: 

Selection of alternate trucking firms resulting in 15% savings for branch clients 

· Cut number of inquiries to operational staff by 75% thus allowing more efficient time to clear entries 

· Developed process for consolidating and streamlining customs entries resulting in fewer entries per customer which resulted in quicker turnaround times and improved compliance 

· Developed checklists for use by operational staff to suggest ways to help customers implement internal control procedures related to customs entry process 

Saks Fifth Avenue, Import/Export Trade and Regulatory Compliance Manager 1993‐1996 

· Managed import and export logistics and compliance activities for Fortune 500 retailer moving $500 million of goods annually. 
· Developed company’s first regulatory compliance program limiting firm’s exposure and saving over $2 million in process improvements on yearly basis. 
· Reorganized company’s import department that resulted in savings of $200,000 annually by improving work efficiency and morale through multiple staffing improvements. 
· Improved information flow of necessary costing information through use of various project management tools designed to make trade date more transparent and accessible to senior management.
· Day to day responsibilities included development of company in house brokerage department importing over $250 million in merchandise through 10 separate Customs ports. Developed project scope and achieved launching of project 2 months early and under budget. 
· Developed Customs Compliance Department for Saks Fifth Avenue initiating first internal controls and procedures international operations for Fortune 500 retailer 

· Setup company’s initial export strategy designed to penetrate Japanese, Saudi and European markets working with Customs officials in those countries to initate operational readiness 

· Communicated primary regulatory compliance messages to corporate staff and Board of Directors 

· Systems Administrator for US Customs entry project 

· Selected vendor through determination of bid criteria and making final decision 

· Directed vendor through system design stage by eliminating unnecessary modules and addons savings of 30% of initial licensing proposal total of $40,000 

· Managed all customs brokerage activities including oversight over brokerage activities in 7 countries including submission of all post entry documentation, sils, peas and all entry filings to US Customs and ogas 

· Made all of the software and hardware procurement decisions and came up 20% under $180,000 budget through reductions in labor costs and eliminating 2 workstations resulting in additional savings of $36,000 

· Setup LAN using proprietary application server software (like Citrix) and Windows platform on local PC’s used by my staff 

· Setup IBM AS400 as server for the entry project 

· Installed the software (vendor helped over the phone), setup user network, performed all of the testing 

· Setup VPN’s for key personnel 

· Established and maintained ABI (Automated Broker Interface) link with US Customs involving adherence to various regulatory requirements and standards regarding security and validity of data 

U.S. Drug Enforcement Administration, Contract Intelligence Analyst 1987‐1993 

· Worked as contract analyst for Federal Government Agency providing intelligence analysis on areas involving illegal drug trafficking and money laundering. 
· Assisted field agents with case support and development of country profiles for Detroit field office Special Agents. 
· Worked on several high profile cases involving well known drug traffickers. 
· Helped in development of agency’s first fugitive tracking system through assimilation of various law enforcement information resources and integrating those changes into internal law enforcement database. 

· Developed country reports for field agents for use in investigating customs and money laundering activity in various global markets 

· Processed compliance reports related to enforcement of U.S. Controlled Substances Act 

· Used NADDIS (US government law enforcement application server software) to process case file information and intelligence data 

· Setup LAN for Intelligence Division of Detroit DEA Office 

EDUCATION

M. S. International Business and Finance, University of Baltimore
Graduate Assistant in Finance Dept. as Research Assistant
B. S. in Marketing and Transportation, University of Tennessee
University of Veracruz, Jalapa, Veracruz, Mexico

Completed Mexican Studies and Language exchange program
Specific Qualifications
Licensed Customs Broker

Proficiency in Spanish

Held Secret Clearance with Departments of Justice and Defense

US Navy Reserve, Lt. – Retired
