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Executive-Level Business Strategy and Operations, Project Management

Change Management, Audits, Inventory Control
Strong business qualifications with an impressive track record of more than 15 years of hands-on experience in strategic planning, business unit development, project management, and inventory control.  Proven ability to successfully analyze an organization's critical business requirements, identify deficiencies and potential opportunities, and develop innovative and cost-effective solutions for enhancing competitiveness, increasing revenues, and improving customer service offerings.  Personally manage $28 million inventories and regulatory compliances with national recognition received for operational efficiencies.  
New Business Development / Contract Negotiations / Purchasing / Budget Control / Proposal Review /

Financial Reporting / Distribution Operations / Compliance / Workforce Management / Client Relationship Building

	PROFESSIONAL EXPERIENCE
Stratas Foods – Quincy, IL                                                                                                                2013-2014

Supplier of fats and oils to the foodservice, food ingredients and retail private-label markets in North America
Inventory Clerk

Responsible for entering all production from three shifts.  Entering all receiving into inventory system.  Reconcile monthly inventory difference.

Feeding America San Diego – San Diego, CA
2008-2012
Distributes over 25 million pounds of food annually, providing meals to approximately 73,000 people weekly.
Inventory Control Manager 
Accountable for managing $28M of inventory for operations distributing #25M worth of food.  Manages inventory control, safety and sanitation, reclamation, and warehouse compliance. Manage product inventory levels through community distributions and agency relations, through best applicable means, including analysis, aggressive goal setting, metrics, process and policy setting.

· Consistently passed national audit of inventory, food safety, and distribution with a single inventory process error; improved inventory accuracy from 36% to 98% industry average through SOPs.

· Recognized for ability to identify continuous change actions to reduce cost, enhance quality, and increase margins.  

· Supervised up to 6 direct reports, 250 volunteers, with responsibilities in financial reporting, planning, forecasting, information systems, and accounts payable and general ledger.

· Planned Grand Opening Event to thank current donors and solicit new donors increasing revenues by 15%. 

· Trained staff and clients to use the POS system for online ordering, reducing order errors by 20%.
· Collaborated with Waste and Sanitation, Volunteer Coordinator to develop new processes for determination and disposal of trash and recycled items.
Mellano & Company – San Diego, CA
2007-2008

Business specializing in producing, importing and distributing flower and floral products selling to wholesale florists, retail florist, mass market outlets as well as bouquet manufacturing companies. 
Sales and Customer Service

· Responsible for developing new sales territories contacting clients to increase current sales while developing new client base for delivery.
· Develop and maintain relationships with key decision makers, establishing high profit accounts.
· Open a completely new sales territory, increasing sales by 73% for the first quarter, $41,000.
· Responsible for resolving customer complaints, order verification, and customer satisfaction.  
Education
M.B.A. Western Illinois University, Macomb, IL
B.S. Marketing Quincy University, Quincy, IL
 
	


