Timothy Scott McLaughlin

6317 Saratoga Trail 

Frederick, Colorado 80516
Home Phone: 720-542-3629
Cell Phone: 303-588-4761

E-mail Address: timastrop@netzero.com

                  Professional Profile
I have 26 years in a supervisory management roll with extensive experience in warehouse management/Transportation/inventory control an all related duties. My career has allowed me the opportunity to work with a great deal of people who have fostered a willingness in me to help individuals in their careers. I have always been regarded as very approachable, Knowledgeable, Understanding, Thorough, Diligent in my job, and a team player in all capacities. I maintain and follow company goals and objectives while staying within a fiscal budget and projects timelines. I motivate and inspire personal development of others with the use of mentoring and training. I’m a self-starter with hands on approach/take-charge attitude, all while driving a safe ECO friendly work environment that fosters collaboration and feedback. 

                             Summary

· 27 years managing personnel at Retail/ Distribution center level.

· 4 years Transportation/Routing and logistical experience. 

· 12 years Forklift & Pallet jack Certified Trainer.

· 12 years Dock Supervisory experience Shipping / Receiving/ Inventory Control.

· 5 Years SOX training and Certification.

· 7 years Lean Six Sigma (5S) certification.

· 4 years DOT regulations and compliance experience.

· 8 years Drug & Alcohol Reasonable Suspicion training. 

· Versatility in all my past positions as a Supervisor / Manager and still maintains Company goals, objectives, within a safe work environment.

Work History

04/20/10 – Present

Transportation/Router Supervisor, Safeway  

· Dispatch/routing union drivers from the Distribution Center roughly 85 to 100 loads per day.

· Manage and control daily workload through proper dispatching procedures.

· Determine equipment and staffing needs, Fielding calls from stores, and vendors. Problem solving with mis-deliveries, and finding quick solutions.

· Abreast of all Federal, State, and municipal laws and regulations, collective bargaining agreements and company work rules, regarding operation of trucking equipment. 

· Routing commodities (Produce, milk, perishable, Frozen, and Grocery) maximizing trailer cube utilization 

              And weight distribution methods.

· Adept in Inhaul/ Backhaul procedures.
· Ensure DOT compliance and record retention.
· Implemented and executed all warehouse forklift safety training.

· Supervise and staffing of salvage department work force of 8 people in the unloading of returns to the DC, and evaluates and executed performance reviews.

· Implemented cost saving measures by Cross Functional process improvement in labor and staffing needs eliminating over staffing  of warehouse work force and reassigning duties , and streamlined  SOP methods within the department that were out dated or not in practice.
· Implemented a driver training PowerPoint presentations and safety methods.

· Championed change in old outdated methods that were underutilized or ineffective. Embraced the Lean Six Sigma methods, the four pillars of logistics, and SOX Compliance.

·  Adapt in COM, EXE, Word, PowerPoint, Outlook and Excel applications, along with new applications CAMS and XATA.

· Reached and exceeded my stretch goals both years on fuel mileage reduction of 2% through the fiscal year by restructuring driver bids, and eliminating idle time.
· Improved overall cube utilization from 2012 of trailers to maximize loads shipped from the DC. 28,878 routes shipped in 2012 resulted in a 1686 cube, by routing a 1706 average throughout the year resulted in a 28,539 routes or 339 fewer routes for the fiscal year with an average of 850.00 dollars per load resulted in a 287,762 saving adjusted by 63% for fix cost or equal to $181,290.00 savings.
· Management brought me to this department to instill a higher sense of professionalism that was otherwise missing from department.

 06/18/2007




Variety Receiving/ Shipping Supervisor Safeway

· Supervising a crew of 6 to 10 people. Manage the receiving of nearly 800 to 1500 pallets a day.

· Supervised a crew of 17 order sectors and 7 forklift operators.

· Verifying and cross checking all PO within the facility.

· Followed closely with Inventory Control guidelines and resolving any discrepancy.

· Inventory Control FIFO principles.

· Adhering to all SOX regulations, and ORM-D material handling requirements.

· Calculated daily UL services (Universal Lumping) as to necessary manpower. 

· Overseeing all new product setup in EXE (employee efficiencies management system).

· Conducted forklift/ pallet jack training and employee certification and retention.

· Forecasting firm orders and product set up prior to arrival.

· Directing shift personnel to optimize productivity.

· Managed Daily/Weekly Cyclical counts books.

· Daily Sanitation and 5S principles were complied too.

· Performance review, employee Records, payroll summaries, as well as handling any employee conflicts/issues.

· Maintained a 3 % over goal for receiving cases per hour for 3 years while in this capacity.

· Reduced receiving/shipping head count by 4 through cross functional processes by eliminating receiving shift at night and moving it to days, and eliminating the Saturday shipping shift and going to a Monday thru Friday operation. This effectively resulted in a $210,000.00 annual saving to the department by cutting out an average of 104 hrs per week, plus overtime, and weekend premium pay.  
05/10/2006

Perishable / Produce Supervisor Safeway

· Supervising a receiving union work force of 12 people, as well a UL lumping service of 8 people.

· Loads consisted of a variety of produce items, requiring me to work closely with QA Inspectors, as well as Federal Inspectors to meet with Safeway’s stringent quality assurance guidelines.

· Managed all inbound loads of perishable milk, cheese, and yogurt product.

· Handling donations of out of code product.

· Inventory Control FIFO principles.  

· SOX, OSHA, and HACCP regulations, and guidelines were followed.

· 5S Safety measures were in place as well as sanitation practices were followed. 

· Supervised all re-bills, backhaul, and hot loads to ensure product availability for order selection.

· Worked with transportation department to ensure trailers were available for loading and cross docking of product to the MIX loads warehouse.

· Managed personnel on productivity standards, and determining the shipping shift needs of both departments in EXE.

· Performing store add ons in COM (Customer Order Management)

· Conducted forklift/ pallet jack training and employee certification and retention. 

· Managed all inventory and new product set up.

· Ensured all Purchase orders were reconciled, accurate, and filed prior to selection.

· Managed performance reviews, payroll, employee issues and discipline when necessary.

· Holding employees accountable for selection accuracy and performance standards.

· Monitoring warehouse shorts by selectors and taking corrective action with forklift operators to fill selection lines (EXE).

· Conducted daily pre-shift meetings with employees regarding expectations, safety, sanitation, and Union and Company matters.

· Weekly safety walks throughout the facility for potential problems and possible opportunities for improvement.  

11/20/2005

Meat Warehouse Shipping/ Receiving Supervisor Safeway 

· Supervised a Union work force of 15 order selectors and 7 forklift operators.

· Work closely with QA Inspector, as well as Federal Inspectors to meet with strict Company meat quality standards.

· HACCP and OSHA standards were followed.

· Sanitation schedules and practices implemented and followed.

· Managed personnel on productivity standards, and determining shipping and receiving needs.

· Reconciled Invoices and inventory cyclical counts conducted daily.
· Managed Inventory clerk on daily audits, new product set up, and firm orders.

· Conducted forklift/ pallet jack training and employee certification and retention.

· Performance review, employee Records, payroll, as well as handling any employee conflicts/issues.

7/18/02 – 11/18/2005

Dairy Manager, ALBERTSONS
· Ordering, receiving, invoicing, stocking and rotating all products, as well as inventory control.
· Maintained a less than 2% mark out ratio for 27 months within the department or within the top 5% as a division.
· Had the distinction of being awarded the best department by our corporate office twice in one year out of 145 stores.
5/10/01 – 11/16/02

Distribution Manager, WEATHER GUARD BUILDING PRODUCTS

· Delivery of manufactured and pre- fabricated products to our customers.

· Managing a crew of 15 Warehouse /Will Call counter personnel.

· Assigned workflow to our three shipping methods UPS/LTL, local delivery, and our Nebraska/Salt Lake deliveries.

· Held pre-shift staff meetings with buyers/employees regarding daily workflow.

· Inventory control, Payroll, Employee Reviews, Sanitation, Following Safety Regulations,

· Proposed and implemented a new policy and procedure’s (SOP’s) for all warehouse workers to follow.

· Reduced our labor force by restructuring assigned duties, holding our existing work force more accountable for work performed, and overall stability and turnover in the warehouse.

· Extensive use of Excel, and Microsoft Outlook.

· Identified  and proposed eliminating inventory and out dated equipment that was on our financial report that was not generating revenue and had these assets sold either as scrap or to a third party within 3 months of employment netting $186,500.00 this freed up 40,500sf. Of warehouse space that was utilized to drive more of our fast moving products.

1/99 –4/19/2001

Dock Supervisor/Receiving Supervisor MILE HI FROZEN FOODS

· Assigning workflow for approximately twelve employees in Frozen, Dairy, and dry goods.
· Payroll, performance reviews, employee disciplines, and safety regulations.

· Within one year had the most productive shift nine out of twelve months in labor/cases per hour. 

· Maintain all QIP (Quality Inspection Program) standards, Follow all HACCP regulations guidelines, and AIB (Association of International Bakers) standards.

· Supervised proper temperature logs, safe work habits, and better time management with personnel.

· Earned Certification on Raymond Stand Up, Counterbalance, Reaches, and Pallet Jack equipment training. 

· Implemented and executed all warehouse safety training, including a forklift recertification program, as well as six month regulatory safety compliance for all warehouse employees.

· Created a more effective inbound log for all live loads.

· Weekly/monthly Inventory Cyclical counts books.

7/98 – 1/99

Dock Supervisor, CHAMPION BOX BEEF

· Supervised product shipments, order manifest, calculating proper weight distribution for loads.

· Supervision and training of order selectors, and loaders. Following all safety, sanitation, and Federal guideline practices. Implemented forklift and pallet jack training.

1/20/82 –6/25/98

Courtesy Clerk, Head Clerk, Front End Supervisor/ Key Person, ALBERTSONS
· Night Crew Foreman 2years

· Dairy Manager 4 years

· Front End Supervisor for 6 years.

· Completed and accomplished management training programs, Career Leaders, and Future Leaders course’s through Albertson’s CAP Program (Career Advancement Program)

· Key Manager for 4 years, managing all labor, Financials, Sales goals, store personnel, payroll, and preparing schedules, and weekly department head meetings.

· Addressed all collective bargaining agreement grievances and related matters.

· Supervised the Front End Supervisor, employee evaluations, Customer issues, and requests. I was awarded The Service First Award (Highest achievable award in Albertson’s) for outstanding customer service 1987,1990,1996,1997

EDUCATION

                     1981- 1983: High School Diploma Golden High School

                     1985: HACCP training course completed

                     1988 - 1990: CAP (Career Advancement Program Albertson’s)   

                     1991: Management training Certificate (Career Leaders Program Albertson’s)

                     1995: Fast Track Management training course (Albertson’s)

                     1999-Present: Forklift and pallet jack certified trainer and instructor

                     2005: Drug & Alcohol Reasonable Suspicion testing/training course

                     2006: Sox Compliance training course

                     2008- Present: Mind leaders training course (Safeway)

                     2010- Present DOT/FMCSA training courses.

SKILLS 

                     Lean Six Sigma Concepts and Strategies

                     Proficient VSM (Value Stream Mapping)

                     Manugistics Truck Routing systems                     

                     Microsoft XP, XP Office, and all related applications

                     Microsoft Windows Professional 2010, Excel, Outlook, Word
                     Excellent oral and written communication
                     EXE and all related data base applications

                     COM (Customer Order Management) and all applications

                     XATA Transportation logistics and mobile technologies

                     CAMS Computer aided Manufacturing systems (routing) 

                     AS400 Dos based computer system 

                     Familiar with most IBM based systems

                 All EMPLOYERS INQUIRES TO THIS RESUME SHOULD BE                       

                      SENT TO:




              timastrop@netzero.com

