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PROFILE
Over twenty years of professional experience in information technology, office operations, project management, and strategic planning.  I am seeking a position with a company that will successfully integrate these skills and provide growth potential.  I am proficient with all current Microsoft-based operating systems.  I am experienced in working with high-level executives, professionals and teams with a proven record of leadership and troubleshooting skills.

PROFESSIONAL EXPERIENCE
Director of Information Technology							2012 - 2013
Moye White, Denver, CO

· Information Technology Services
· Developed and implemented a strategic IT. plan that integrated the company’s business objectives, including streamlined case management, improved stability through virtualization, and improved customer service
· Refreshed network infrastructure, including replacing firewall, switches, wireless network, and implementation of new storage solutions 
· Managed transition, including training, to Windows 7 and Office 2010
· Implemented redundant backup systems for disaster recovery purposes
· Managed department budget and hardware / software lease program  
· [bookmark: _GoBack]Developed and implemented a staff training program, including breakfast and lunch sessions
· Managed help desk staff and help desk workflow systems
· Maintained off-site data center
· Worked closely with Marketing Department to implement technology-based strategies 

Director of Information Technology Services						2009 - 2012
Mission Critical Systems, Denver, CO

· Information Technology Services
· Consulted with a multitude of clients including corporate, law, oil & gas, and healthcare
· Implemented new servers to replace aging infrastructure, including Windows Server 2008, Exchange 2007, Citrix, and Terminal Servers
· Performed migrations for desktops to Windows 7 and servers to Windows 2008 and Exchange 2007 and 2010
· Implemented hardware lifecycle programs to help clients manage budgets more effectively
· Managed move operations for office technology and telephone transitions
· Developed a comprehensive Business Continuity Plan for several different client types 
· Operations Management
· Managed seven consultants in the field
· Managed multiple projects at the same time
· Managed resource scheduling including escalations and the help desk
· Implemented Best Practices to enable consistent service across client-base

Senior Information Technology Engineer						2006–2008
Media Breakaway, LLC, Westminster, CO

· Information Technology Services
· Revamped and updated network for 75-person company into one cohesive infrastructure
· Worked with eight departments to identify work practices and revamp systems to meet needs
· Implemented new customer relationship management (CRM) solution
· Established disaster recovery solutions
· Identified and implemented new phone and unified messaging system to meet future growth and technological needs


· Operations Management
· Oversaw construction of newly acquired 30,000 square foot space
· Coordinated with all department heads to determine space requirements 
· Acted as single point of contact for architect, general contractor, building management and vendors
· Oversaw move coordination over five month period
· Contributed to development of five-year strategic plan and renewed Mission, Vision and Values
· Completed coursework for Project Management Institute (PMI) certification

Director of Information Technology							2000–2005
Barbour Griffith & Rogers, LLC, Washington, DC

· Information Technology Services
· Updated servers and workstations and implemented new messaging systems 
· Installed new telephone communications system including design of special features for subtenants and switch maintenance
· Established/maintained user accounts, security policies, and phone/voicemail adds/moves/changes
· Implemented hardware life-cycle and disaster recovery programs
· Monitored desktop and server logs to ensure smooth operations and minimize downtime
· Designed, maintained and upgraded calendar and contacts database with over 20,000 records
· Managed websites and internet based communications
· Implemented enhanced security systems including fingerprint login, firewalls and laptop tracking
· Operations Management
· Supervised seven administrative and support staff  
· Managed relationships with building management and seven subtenants
· Developed and managed yearly construction, information technology, and operations budgets totaling over $500,000 per year
· Coordinated special events such as Inaugural parties and fundraisers; Interface with building and government security personnel 
· Managed design and construction of 26,000 square feet of tenant improvements, including office resizing, A/V, catering kitchen and server room upgrades.

EDUCATION
University of Denver, Denver, CO. Bachelor of Arts.  Anticipated Graduation –June 2014

INFORMATION SYSTEMS PROFICIENCY
· Operating Systems and Servers
Microsoft Windows XP, Vista and 7, Microsoft 2000, 2003 and 2008 R2 servers, Microsoft Small Business Server 2003 and 2008, Microsoft Exchange 2003, 2007 and 2010, Microsoft Terminal Services and Citrix, Microsoft IIS, Microsoft SQL server 2000, 2005 and 2008, Microsoft Hyper-V and VMWare ESXi 5, Novel, UNIX
· Software
Microsoft Office 2003, 2007 and 2010; Microsoft Project 2003 and 2007; WorlDox GX2 and GX3, Interwoven; SalesForce.com, Commence, iMIS, Intellipad, ACT!, Great Plains and Microsoft Dynamics; QuickBooks, Omega, Time Keeper, Crystal Reports; AutoCAD LT 2002/2007, AdobeCS, Illustrator, Photoshop; i_SQL; PC Anywhere, InocuLAN, Symantec End Point Protection, Trend Micro, NOD32 and Avast! antivirus software; Postini, MXLogic and SpamSoap anti-spam; Brightstor ArcServIT, Symantec Backup Exec, VEEAM, DoubleTake, i365 and Irongate backup systems; Lexis PreLAW and Concordance; SpiceWorks and TrackIT help desk ticketing
· Hardware
Dell Dimension, Optiplex, Precision, Latitude and PowerEdge systems, HP Prolinea and DeskPro desktops and NetServer LH Pro servers; MiTel Analog and IP Telephony systems, NEC NEAX systems, Cisco Unity; Océ, Konica, Sharp & Canon copiers; Xirrus, Netgear and Ruckus wireless networks; Sonicwall and Juniper firewalls; HP, 3COM and Cisco switches; Cybernetics, HP, Dell and Nimble SANs



ADDITIONAL EXPERIENCE
· Chairman of the University of Denver, Bachelor of Arts Completion Program, Student Advisory Committee 
· Member of the Media Breakaway Charitable Giving Committee 
· Founding committee member of the Barbour Griffith & Rogers Political Action Committee 
· Literacy teacher for the Washington Literacy Council

REFERENCES 
· Jacqui Barsocchi, Human Resources Director, Moye White, 303-292-7573
· Additional references are available upon request.

Additional career highlights available at www.linkedin.com/in/msmcdpoli. 



