		
 
KAREN B. MCCORMICK
1188 Cassel Ave    West Islip, NY 11795    (631) 816-4084    karenbmccormick@gmail.com

summary of qualifications
Exceptional leader in a fast-paced and challenging work environment.  Demonstrated ability to expand and manage employee and client base.  Outstanding relationship building, training, presentation, and research skills.
Skills
	Staff Recruitment & Retention
Orientation and Training 
Creative Problem Resolution                   
	             Marketing and Sales
             Client Relationship Management
             Performance Management                          
	Organizational Development
Proficient in Microsoft Programs
Extensive Research Training


Professional Experience
Bayada nurses — Hauppauge, NY
Client Services Manager:  June 2008 to Present
Client Services Associate: December 2007 to June 2008
Manage services for clients including problem resolution, scheduling, and coordinating training of new staff through supervision of field employees. Function as a liason among clients, families, clinical manager, field and office employees, physicians, and case managers. Responsible for a broad range of HR functions such as recruiting and hiring new employees, writing and tracking online ads.   Create and run new reward programs to retain field staff.  Make decisions and provide feedback to employees related to recognition, pay rate changes, counseling, and termination of employment.  Organize and represent the company at recruiting, marketing, and fundraising events.  Train new Client Services Associates, Client Services Managers, and On-Call Managers.  Cultivate relationships with referral sources (hospitals, facilities, insurance companies).  Completed mandatory “Certified Recruitment Intake Specialist” and “Giving and Receiving Actional Feedback” training.
Key Results:
Played a key role in launching new offices in Nassau and Suffolk Counties.  Successfully increased client base by 55% and employee base by 70%.  
Collaborated with office staff in obtaining an average of a 95% on quarterly internal audits.
Created compliance database for employees to ensure adherence to state and  home healthcare standards.  Updated and revised employee files to comply with new accreditation from JACHO (Joint Commission on Accreditation of Healthcare Organizations) to CHAP (Community Health Accreditation Program). 
Broke office billing records and won company’s annual billing contest for increasing quarterly billing by 15%.

THE UNIVERSITY OF CONNECTICUT — Storrs, CT
Public Relations Assistant: October 2006 to May 2007
· Worked as the assistant to the Publicity and Marketing Manager by promoting events and scholarship programs.  Wrote and edited articles for campus newspaper.  
· Assisted in the launch of a new university website.  
· Researched information for new marketing pamphlet targeting potential graduate students.  Examined fundraising strategies of competing universities to increase donations.

NEW YORK PAIN CONSULTANTS — West Islip, NY
Administrative Assistant: November 2001 to December 2007	
· Updated billing database to ensure timely payments from insurance companies and patients.  Acted as a primary point of contact for patients and clients; trained new administrative employees as needed.

Education
The University of connecticut — Storrs, CT
Bachelor of Arts (BA) in Journalism
Minors in Psychology and Sociology
Activities:  Writer for The Daily Campus, Husky-for-a-Day

computer skills
Microsoft Office: Word, Excel, PowerPoint
[bookmark: _GoBack]Research Databases: Lexis Nexis, Factiva, ProQuest

volunteer/fundraising experience
ALS Association Walk to Defeat ALS 2008-2011
United Cerebral Palsy Walk and Wheel 2011


