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SUMMARY PROFILE:
A senior resource directly responsible for the successful management and quality assurance of large software solution installations and corporate development projects.  Skilled in PMI and International Project Management standards and best practices.  Additional demonstrated strengths include team leadership, initiative, motivation, technology foresight, and creativity with a very strong work ethic. Skilled in leading and managing all phases of the business and system development life cycle to include business analysis, functional and technical requirements definitions, design, development, testing, creating, monitoring and maintaining project plans.

SUMMARY OF QUALIFICATIONS
· Managed projects from design phase through final implementation as well as ensuring that the projects are aligned with IT strategies
· Managed development projects on mainframe, iSeries (AS/400), and Client Server platforms using current technologies including Microsoft (.net; asp.net), Sun (Java/J2EE), SQL Server, MS Visual Studio, XML, and legacy COBOL with RPG holding code reviews where required.
· Performed multiple roles/tasks including Project/Program Manager, Business Analyst, Release Manager, Systems Analyst, Requirement Study, Analysis, Design, Development, Conversion, Configuration Management, Re-engineering, System Testing, Implementation and Production Support
· Successfully achieved end-to-end coordination and management of multiple IT projects from concept through implementation adopting SDLC methodology, ISO 9000 and CMMi Level 5 processes translating concepts into practice.
· Familiar with Information Technology Infrastructure Library (ITIL) and supporting technology.
· Oversee the fiscal, operational, administrative, and human resources management aspects of the IT resources required to make your program successful. Responsible for overall management of critical IT programs and develop and manage overall program strategy and roadmap
· Develop project concept, feasibility, statistical analysis, and long term strategic plan documentation, when required 
· Create and manage project plans; manage project to project plan, and facilitated project planning incorporating all business needs, when required
· Manage project scope including documenting all change order requests on assigned projects
· Full use of the PMI (PMP) lifecycle methods, process and vernacular enhanced by additional best practices.  PMO setup and creation, best methods mentoring
· Over 10 years in commercial-off-the-shelf (COTS) application configuration, management, and implementation services.
· With extensive knowledge and experience in project management methodologies and tools, made and communicate tactical decisions as necessary when balancing questions between cost, schedule, technical functionality and quality
· Monitor day-to-day development performance of engineer team against project schedule
· Identify and assemble internal and external resources as a project team to implement the project plan, when required
· Extensive experience creating and delivering on budget, strategic and tactical planning, task management, resource management, project strata communications and risks mitigation
· Supervise project resources to achieve project goals and project schedules, including third party vendors
· Oversaw program milestones, resolve issues, and remove the barriers that might have hindered project execution
· Complete project in accordance with timeline, quality and client budgetary constraints
· Communicate regularly with clients, managers and stakeholders regarding project goals, objectives, deliverables, and plans providing status reporting through executive dashboards, charts, diagrams and tables fielding questions with appropriate responses.
· Created Requests for Information (RFI), Requests for Proposal (RFP), provided answers to both RFI and RFP, and created Statements of Work (SOW) for potential and achieved engagements
· Manage multiple projects simultaneously with the ability to speak to highly technical issues in a manner allowing all to understand
· I have managed and influenced technology project teams as small as 6 and as large as 200.
1. Knowledge of Object Oriented Analysis and Design using Unified Modeling Language (UML) and Rational Unified Process (RUP) 
· Initiated functional requirements gathering, authoring Use cases using UML and Project Delivery Framework (PDF).
1. Proficient in developing Use Case Diagrams, Behavior Diagrams (sequence diagrams, collaboration diagrams, and activity diagrams), and Class Diagrams based on UML methodology. 
1. Strong facilitation skills and experience in leading requirements gathering, Use case walkthroughs and functional requirement sessions. 
1. I have assumed projects that were behind in their implementation schedules and brought them back into focus and eliminated further schedule slippage.  
1. Responsible for Business and Functional Analysis, identifying and documenting business rules resulting in Detail Design Documents.
1. Responsible for creation of Business Requirement Document (BRD), Use Case Specification Document and Software Requirements Specifications (SRS) as per the guidelines of Software Development Life Cycle (SDLC) Methodologies being used at that time. 
1. Facilitated weekly Team Meetings to identify risks, road blocks and identify work around solutions 
1. Facilitated Joint Application Development (JAD) sessions communicating and managing expectations for the development of new and modified systems. 

PROJECT METHODOLOGIES
	· Agile Rapid Application Development (RAD)
	· Arthur Andersen’s Method One

	· Capability Maturity Model Integration (CMMi) 
	· IBM Rational Unified Process (RUP) 

	· IBM SI Methods
	· Project Delivery Framework (PDF) 

	· Waterfall
	





Armed Services: 
US Navy  (03/1965 - 05/1972)
Data Systems Technician First Class (E-6)
Top Secret Security Clearance, Department of State completed 5/2010 and Office of Naval Intelligence completed 9/1967

Education:
Florida International University, Miami, FL
BS, Computer Science, 1978

Department of State: Contracting Officer's Representative, Cyber Security, ePerformance, SMART Messaging, Ethics, Leadership Development for Technical Professionals, Leading without Authority, Basic Leadership, Consular Task Force Basics
MQ Series, C++, Improved Programmer Productivity, SI Methods for Professionals from IBM
iSeries (AS/400) multiple classes from Miami-Dade Community College
Extensive Supervisor and Project Management Training, System 2000 Database, from Metro Dade County.
Mercury Quality Center by Hewlett Packard.
Network +, from New Horizons Computer Leaning Centers
PADI Open Water Dive Instructor 

PMI PMP candidate

PROFESSIONAL EXPERIENCE:

MANAGEMENT CONSULTANT – Orlando, FL	June 2011 – Present
CareCentrix, Tampa, FL 	Project Manager/Sr. Business Systems Analyst
· CareCentrix is the leading provider of home health benefits management services to the health care industry.
· Interacted with senior management to document requirements and provide development and testing oversight for an updated iSeries (AS/400) application for patient uncollected invoices.
· Invoices with open balances were transferred under precise and well defined rules to Apollo Home Street for soft collections.
· Reported planned progress against actual progress in PowerPoint presentation dashboard.
· Assisted in the development and management of release plans with rollout and back-out procedures.
· Chaired discussions with senior management on the implementation of NDC codes, units of measure and quantity into the claims EDI 837 transactions to various payers.
· Software tools: iSeries (AS/400) utilities, RPGLE, Control Language, MS Word, MS Excel, MS Project, MS PowerPoint, SharePoint, Visio, At Task, and MS Outlook.
Bank of America, Charlotte, NC 	Project Test Manager
· Managed the testing efforts for the mortgage transfer from Countrywide to Bank of America through 87 work streams with 19 QA Managers, 42 Test leads and 143 test engineers both on-shore, near shore and off-shore.  
· Provided the driving force to insure accurate and on time testing artifact delivery and execution over monthly releases.
· Provided testing direction for failover/disaster recovery planning and execution. 
· Tracked and reported against defects and defect corrections.
· Delivered statistical analysis on the progress of the testing initiative.
· Provided technical recommendation using best practices and testing procedures.
· Reviewed, corrected and provided recommendations for test plans and test scripts.
· Environment and tools: iSeries (AS/400) & utilities, RPG LE, COBOL/400 ILE, Java, HTML, C#, .Net, MS Word, MS Excel, MS Project, MS PowerPoint, MS SharePoint, HP/Mercury Quality Center, SQL, MS Visio, MS Outlook, Single Signon, VPN, Discovery document library, Nexus, Clarity, IQNavigator, Fieldglass

UNITED STATES DEPARTMENT OF STATE – Washington, DC	July 2010 – May 2011
Senior IT Project Manager/Government Technical Monitor
· With an annual budget in excess of $4 Million, provided oversight and direction to a contract staff of 16 web developers, 2 project managers, and one program manager for the Bureau of Consular Affairs under ITIL Methodology. 
· Manage the development and content of 3 public Internet, facing websites comprising www.studentsabroad.state.gov, www.travel.state.gov, and www.adoption.state.gov providing the general public with valuable, current information in about 8,000 pages with over 45 million inquires in 2010.  These are all 508 accessible and compliant.
· Manage the development and content of 1 Intranet website and 1 classified website with in excess of 15,000 pages.
· Environment and tools: 13 servers, Windows Server 2003, Adobe Creative Suite v3, MS Visual Studio, MS Visual SourceSafe, Webtrends Analytics, Coveo enterprise search, Google Mini search appliance, Percussion Rhythmyx, Adobe/Day CQ5, ITIL, MS Visio, MS Word, MS Excel, MS Project, MS PowerPoint, SharePoint, Adobe Acrobat Pro.

MANAGEMENT CONSULTANT – Orlando, FL	January 2008 – July 2010
Butterfield Bank, Hamilton, Bermuda 	Enterprise Test Manager
· This initiative consisted of the total replacement of core banking applications and moving platforms from IBM Mainframe to Client-Server with the relocation of the data center from on-island to Canada under the administration of Hewlett-Packard
· Responsible for the development and definition of the UAT test plans, test cases, test resources, various status reports, and coordinating with HP in the test environment securing approval for all testing deliverables including the project plan, UAT test plan, test schedule, resource plan with risk assessment and issue management
· Administered the support of 45 full time employees (FTE’s) and 5 consultants in their efforts of to create test scenarios, test scripts, defect management and in the testing of the new applications
· Balanced the needs/constraints of the bank with the desire to bring a risk-based solution to the project
· Software and tools: FlexCube Universal Banking System, FlexCube Lending and Leasing, FlexCube Direct Banking, Postilion (ATM and Point of Sale), Printech CheckPlus, Bill Pay Remittance, Trade Thru, Telephone Banking, SAP G/L, SAP Error Correction, (HP)/Mercury Quality Center, MS Visio, MS Word, MS Excel, MS Project, MS PowerPoint
Southeast Toyota, Pompano Beach, FL 	Quality Assurance Technical Lead
· Provided application support testing and documentation for a new ASP.Net and (dot) .Net catalog portal using Service Oriented Architecture (SOA) available to all Toyota dealers in the Southeast.
· As a technical lead, design and executed test cases, reported defects, provide QTP and Load Runner support and testing.
· Developed test plans, test scenarios, test scripts and provided hands-on testing for this very extensive and complicated catalog application along with other applications as regression testing including Active Directory and RACF security testing.
· Provided accurate and timely testing results along with managing time expectation and coordinating with developers, analysts and management indicating defects that must be recoded and tested again.
· Assisted with determination of load balancing and performance testing.
· Software tools: (HP)/Mercury Quality Center, (HP)/Mercury Quick Test Pro., (HP)/Mercury Load Runner, HP Service Desk, MS Visio, MS Word, MS Excel, MS Project, MS PowerPoint, Agile RAD methodology, SharePoint, MS Outlook, Windows 2000 Server, MS SQL Server, Rational Portfolio Manage, Oracle Identity Manager v9.1, Active Directory, Event Broker, LegaSuite, soupUI, BizTalk, CICS, COBOL, ISPF, TSO, VSAM.
Harcourt Elsevier, Orlando, FL 	Lead UAT Advisor
· Documented and facilitated User Acceptance/Integrated end-to-end testing for applications in an iSeries (AS/400), mainframe and open system environments being split as a result of the Harcourt Elsevier divestiture.  This included infrastructure planning and data center relocation.  Assisted in the Development and management of the release plan with rollout and back-out procedures for successful implementation.
· With a team of 4 quality assurance analysts and limited budget responsibility, ensured completeness, accuracy, and integrity of all deliverables including defect management and communicated project issues, risks, and concerns for resolution and follow up.  Completed all tasks in the required time frame for successful implementation.
· Successfully tested the supply chain process of CA-Warehouse BOSS (Warehouse Balanced Operations and Storage System) and PeopleSoft Financials.
· Improved communication between departments and senior managers to successfully complete order to cash (OTC) end-to-end testing.
· Software tools: ISPF, TSO, File-Aid, COBOL, IDCAMS, HTML, iSeries (AS/400) utilities, MS Word, MS Excel, MS Project, MS PowerPoint, Agile RAD methodology, SharePoint, Mercury Quality Center, SQL, Mercury WinRunner, Visio, and MS Outlook.
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CGI TECHNOLOGIES – Montreal, Canada	October 2006 – December 2007
Senior Consultant
New Management Services, Jacksonville, FL	Quality Assurance Project Manager
· With P&L responsibility of approximately $1.6M budget, provided direction and guidance in support of the User Acceptance Testing (UAT) team for a J2EE, Oracle 10gR2/SQL, Service Oriented Architecture (SOA), AIX based platform deployed to over 30,000 locations.
· Responsible for the oversight of team of consultants and consulting managers whose primary responsibilities were requirements gathering, functional and technical analysis, and application testing.
· Provided project management and application testing support to eOSCAR, the Online Solution for Complete and Accurate Reporting, a browser-based, CMMi Level 5 compliant system that was developed by CGI for Equifax, Experian, Innovis and TransUnion under the direction of OLDE (OnLine Data Exchange), a subsidiary of New Management Services.
· eOSCAR web is designed to provide consumers with an online solution for processing Automated Credit Dispute Verifications (ACDVs) and Automated Universal Data forms (AUDs).  
· Successfully created Work Breakdown Structures and estimated the scope of quality and user acceptance testing as an input to overall project plan.
· Built and established a Testing Center of Excellence, configured Virtual Private Network (VPN), plus defined change and configuration management processes both under CMMi.
· Developed master test plans, test schedules and tested all phases of the testing effort included stub, module, job, regression, system integration, end to end production, and finally User Acceptance.
· Chaired the Change Control Board meetings consisting of Senior Client Managers.
· Analyzed and reviewed service performance against the service level agreements (SLAs)
· Developed Requirements and Traceability Matrices, the Test Strategy, the Test Plan, Test Scenarios, Test Scripts, Test Cases, Defect Management procedures, Root Cause Analysis, and provided UAT execution support to selected facilities within the US under HIPAA and SOX requirement regulations.  
· Development of UAT required detailed testing structure and coordination with the offshore development team and managed the offshore testing team in India consisting of 6 technical testers and two test managers.  The onshore team numbered 6 to 14 business analysts and interns.
· Ensured completeness, accuracy, and integrity of all deliverables including defect management and communicated project issues, risks, and concerns for resolution and follow up.
· Produced status reporting through executive dashboards where my report was an Executive Vice President/ engagement manager.
· Installed, configured, trained team members and users, and managed Mercury Quality Center for this successful testing effort.
· Other software tools included use of MS Word, MS Excel, MS Project, MS PowerPoint, MS COBOL, Mercury Quality Center, Mercury Quick Test Pro, Mercury Business Process Testing, CMMi SDLC methodology, Visio, XML, VPN, Web Services, SharePoint, SQL, SQL Server, and MS Outlook.

MANAGEMENT CONSULTANT – Orlando, FL	April 2002 – September 2006
JPMorgan Chase, Tampa, FL	Quality Assurance Project Manager
· Successfully managed a staff of 8 quality assurance analysts and 1 lead analyst in the production staging, software testing, and the deployment planning of large infrastructure banking applications.
· Responsible for all quality assurance testing activities surrounding the $10M Bank One JPMorgan Chase merger for the following applications: Datamart, eServe, FTLog, Know Your Customer (KYC), Funds Transfer Monitor (FTMon), Name Search, Nostro Sub Account Repository (NAR), Pega (workflow automation), Ready to Implement (RTI), Smart/MIS, and Solution Center (Interactive Voice Response).  This also included data mining with Extraction-Transformation-Load (ETL) focusing on data staging with COBOL, SAS, and SQL.
· Created Test Strategies, Test Plans, Test Scripts, and Test Cases.  Developed Work Breakdown Structures, Root Cause Analysis and reported through a dashboard executive format.  Evaluated User Experience Design perfecting user experience.  Populated Quality Center for Testing.  Executed Quick Test Pro and Load Runner evaluating defects following the defect management flow.
· Testing included stub, module, job, regression, system integration, end to end production, User Acceptance with post implementation reviews.
· Defined change and configuration management processes under Project Delivery Framework (PDF) and developed and managed release plans with rollout and back-out procedures.
· Estimated overall testing effort to provide detail test plans and schedules to insure conformity with the overall implementation schedule.
· Software tools: Lotus Notes, ISPF, TSO, Netview, File-Aid, IDCAMS, MS Word, MS Excel, MS Project, MS PowerPoint, Mercury Quality Center, Mercury Load Runner, Mercury Quick Test Pro, and Visio under Project Delivery Framework methodology. 
Orange County Clerk of the Court, Orlando, FL	Project Manager
· Lead, managed and gathered requirements through Joint Application Development (JAD) sessions translating concepts into practice; developing functional and technical requirement documents. 
· Developed project plans, work breakdown structures, and provided staffing in an effort to create object-oriented analysis and design and develop two highly visible system applications in a dot net (.net) client server environment.  These were Victim Restitution and Project Time Accounting
· Testing included stub, module, job, regression, system integration, end to end production, and finally User Acceptance.
· Managed resource allocations of each team and worked with new team member as well as training users and created new user manuals for the new web based systems.
· Software tools: Modified Agile RAD methodology, MS Visual Studio, MS Word, MS Excel, MS Project and Visio. 
Pollack & Rosen, PA., Coral Gables, FL	Network Support Manager
· Managed and provided network support, hardware upgrade, and EDI data translation using Cartographer/EDI into Columbia Ultimate Business Systems (CUBS) in a UNIX environment.
· Software tools: MS Word, MS Excel, Crystal Reports, Outlook ’97 Exchange Server.
Globecast, Miami, FL	Call Center Support Manager
· Responsible for call center in-bound technical support and operations for a TV satellite distribution center.
· Managed the extreme focus on Customer Relationship Management (CRM).  Created CRM implementation polices and procedures.
· Software tools: NICE monitoring, MS Word, MS Excel
IMBS Collections, Ft. Lauderdale, FL	Technical Support Consultant
· Provided technical and operational support for this collection call center in a UNIX environment while the manager was on an extended holiday. 
· Software tools included MS Word, MS Excel, MS Access, Crystal Reports, and Visio.

IBM GLOBAL SERVICES – Miami, FL	March 1999 – March 2002
Senior Consultant
SunTrust Bank, Atlanta, GA	Project/Test Manager
· With a staff of 8 QA Analysts and 12 Developers, managed the successful development and testing efforts in support of an S390 banking environment data center consolidation and relocation effort for mortgage lending and loan origination.  This included a complier and operating system upgrade.
· Created business scenarios, test plans, project plans for testing, disaster recovery plans, data archiving, provided defect tracking and accurate, timely management reports.
· Development and testing included CA‑7/CA‑11, COBOL LE and JCL error correction with job and data analysis providing all supporting documentation.
· Testing included stub, module, job, regression, system integration, and end to end production testing.
· Monitored and managed job execution with output comparisons and defect tracking under S390 COBOL.  
· Other software tools included use of ISPF, TSO, File-Aid, IDCAMS, CICS, Netview, Visio, VPN, MS Project, MS Word, MS Excel, MS Access, MS PowerPoint, Easytrieve, IBM System Integration project life cycle methodologies, and Lotus Notes.
State Farm Insurance Corp., Bloomington, IL	Mainframe Technical Lead
· At one of the largest insurance companies in the United States with a team of IBM e-business specialists, managed the transformation and updated a 3270 mainframe homeowner insurance application to accept a new Web-based portal data entry front end reducing regional office intervention and paper processing.
· This involved full system development life cycle (SDLC) using IBM Global Services project methodologies (SI Methods) including Gap Analysis, UML, Use Case, and subset of the IBM product Rational Unified Process (RUP).
· The primary focus was to insure that the data captured by the newly developed client server front end was accurately transformed and capable of being accepted into the host S390 legacy insurance application using COBOL and limited IMS and DB2.  
· Testing included stub, module, job, regression, system integration, and end to end production.  
· Other tools: ISPF, IMS, DB2, ISPF, TSO, File-Aid, IDCAMS, VPN, Mainframe Utilities, Endevor, Easytrieve, Visio, MS PowerPoint, MS Project, MS Word, MS Excel, IBM Rational Unified Process project life cycle methodologies and Lotus Notes.
Eckerd Corp., Largo, FL	Transformation Consultant
· Researched, developed, and documented strategies to streamline and improve the business process of the accounts receivable and insurance billing for the client claims team to reduce processing overhead and costs while increasing productivity and insurance remittance recovery.  Developed “swim lane” diagrams using best practices and “as is” and “to be” supporting documents.
· Logics support was provide to move good from the warehouse to various distribution points within the corporation.
· This was a successful first phase of a multi-phase re-engineering development effort to assist this pharmaceutical retail chain
· Tools: Visio, MS Word, MS PowerPoint, MS Excel, VPN, and Lotus Notes.
French Fragrances Inc., Miami, FL	Senior Consultant
· For this major manufacturer of perfumes and bath oils, assisted in the upgrade and implementation of a new release of Intelliprise, the American Software ERP (supply chain management and Enterprise Resource Planning) software product in an iSeries (AS/400) environment.  
· Provided logistics support for information and goods including transportation, inventory, and warehousing.
· Additionally, developed and tested COBOL interface modules between Intelliprise and PkMS, the Manhattan Associates warehousing (WMS) software.  
· Additional tools: iSeries (AS/400) utilities, MS PowerPoint, MS Project, MS Excel, MS Access, MS Word, VPN, IBM SI implementation methodologies and Lotus Notes.
Cordis Corp., Miami, FL	Project Manager
· Evaluated current Y2K project plans, development and testing efforts.  Provided recommendations for Y2K certification.
· Developed Y2K contingency and disaster recover plan as the millennium approached for this worldwide medical manufacturer and distributor
· Identified and documented requirements to test for successful millennium change and how to manage contingencies should there be a compliance failure.
Outback Steakhouse, Tampa, FL	Project Manager
· Responsible for enterprise, end to end, testing of point of sale (POS), restaurant management, payroll, and Fourth Generation general ledger systems to comply with Y2K requirements.
· Working with end users, developed and managed test plans and test execution of non-vendor related software for Y2K compliance. 
· Managed and evaluated test results of all vendor provided software while managing each vendor individually.
· Managed the documentation and assessment of risk, disaster recovery contingencies and all management reporting for Y2K certification.  
Gateway Computers, Inc, Sioux City, IA 	Senior Consultant
· Developed Y2K testing strategies, test plans, and failure contingence plans for the international division of this computer manufacture/distributor.

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]PKS SYSTEMS INTEGRATION – Phoenix, AZ	April 1997 – March 1999
Senior Systems Consultant
Florida Department of Education, Tallahassee, FL	Lead Technical Advisor
· With a budget of $1.5M, managed Ireland off-shore source code renovation and on-shore testing of IBM mainframe COBOL, SAS, and Easytrieve programs for Year 2000 compliance.
· Created and managed project plans, test plans, and disaster recovery contingency plans
· Developed and provided defect tracking and controls for prompt resolution response and management reporting.
Broward County Government, Ft. Lauderdale, FL 	Lead Technical Advisor
· Managed the assessment and impact of century compliance (year 2000) in all county environments including IBM mainframe, iSeries (AS/400), UNIX, AIX, and Novell Wide Area Networks.
Dade County Public Schools, Miami, FL 	Lead Technical Advisor
· Managed the assessment and impact of century compliance (year 2000) in an IBM mainframe environment.

MANAGEMENT CONSULTANT – Miami, FL	October 1996 – April 1997
American Express, Ft. Lauderdale, FL	Senior Consultant
· Managed and provided production system support in an IBM COBOL and limited IMS IBM mainframe environment with connectivity between the major countries throughout South America for the Latin American division.  
· Planned, documented, developed, tested and implemented various interface programs to take advantage of the transfer of different types of membership reward policies for Varig Airlines into a single receiving source and distributed according to the credit card holders’ requests. 
W.R. Grace, Boca Raton, FL 	Senior Consultant
· Planned, managed, developed, tested and implemented Micro Focus COBOL programs to convert and interface an 8,000 record personnel Human Resource system to an In Power/Informix system using embedded Structured Query Language (SQL). In a VAX to an HP3000 UNIX conversion.

GOLD COAST BEVERAGE DISTRIBUTORS – Miami, FL	May 1996 – September 1996
Senior MIS Director
· With a yearly budget of $1.75M was responsible for all areas of information processing in four branch offices in South Florida. 
· Manage corporate resources, reconcile invoices, budget forecasting, project tasks, schedules, scope, and timelines to eliminate constraints and drive projects to completion.
· Provided expert knowledge in supply chain management, distribution and logistics moving material from one point to another.
· Ensured that daily, weekly, monthly production processes were executed and completed successfully
· Managed a staff of 11 running two shifts in an iSeries (AS/400) platform
· Supervised a data network and all aspects of voice communications spanning four branch offices.
· Proposed an iSeries (AS/400) reconfiguration with a T1 or Frame relay data network using voice over Internet Protocol (VOIP) for voice to save the company conservatively $6,000 per month.
· Managed the installation, configuration, and testing of 110 Norand 6100 hand held computers with the ability to accept and transmit new product orders from the field to the main branch for processing.

MANAGEMENT CONSULTANT – Miami, FL	May 1995 – May 1996
Ryder Truck Rental, Miami, FL 	Senior Consultant
· Vehicle & Maintenance Technology.  Provided application support in an iSeries (AS/400), COBOL environment and assisted in the preparation for data center relocation including capacity planning.
American Express, Ft. Lauderdale, FL 	Senior Consultant
· Gathered requirements, developed, tested, and implemented a microcomputer based system to electronically capture, transmit, receive and disburse payments to merchants accepting the American Express Card. 

J.R. UNITED INDUSTRIES – Miami, FL	October 1994 – May 1995
Director, Data Processing
· Managed a staff of 10 with a budget of $.75M in a MAPICS supply chain environment, transitioned the company from an S/36 to an iSeries (AS/400).
· Added support to the logistics of the company moving finished goods to vendors with in the continental United States.
· Incorporated and tested supply chain distribution software including Gentran EDI for this terry-cloth garment distributor.

MANAGEMENT CONSULTANT – Miami, FL	January 1994 – October 1994
WATSCO Components –, Miami. FL 	Senior Consultant
· PC-iSeries (AS/400) connectivity using IBM PC Support (client server) in a Windows and PC Rumba environment over a Token Ring LAN for no less than 100 individual users. 
Riverside National Bank, Ft. Pierce, FL 	Senior Consultant
· Gathered requirements and developed a system to collect customer data from an iSeries (AS/400) banking system written COBOL, send the information to a single PC, transmit and receive data via bisync 3780 protocol from a service bureau where the financial data is made available for customer use over the Internet. 

PROFESSIONAL SYSTEMS MANAGEMENT – Coconut Grove, FL	September 1992 – December 1993
Vice President, Client Services
· Founding member of an iSeries (AS/400) software firm. 
· Managed major software development projects on both an iSeries (AS/400) using RPG400, COBOL, and on microcomputer platform using Clipper.  
· The firm focused on the implementation of the Enterprise Resource Planning (ERP) and supply chain management (SCM) iSeries (AS/400) system WynStar developed by Alliance.

MANAGEMENT CONSULTANT – Miami, FL	November 1990 – September 1992
Citibank International, Miami, FL 	Senior Consultant
· Supported over 45 PC users including data archiving and developed 8 banking specific applications using Clipper and Visual Basic.
John Alden Life Insurance, Miami, FL 	Senior Consultant
· Provided Novell Network support, PC installation and configuration for JALIC Risk Management.
Fraternal Order of Police, Ft. Lauderdale, FL 	Senior Consultant
· Novell Network support, component level hardware repair.

AMERIFIRST SAVINGS BANK – Miami, FL	January 1990 – October 1990
Manager, Systems & Programming
· Managed the productions support, data archiving, software maintenance, release updates and enhances of all banking applications including all MSA subsystems, mortgage loan, loan origination, Symolics loan processing/origination, SSI large cash reporting, and all banking submodules written in COBOL in an IBM mainframe environment.
· Managed a staff of 22 in the implementation and testing of the Hogan banking system.  This included Customer Information System, Umbrella system, Online Delivery System, Integrated Deposits System (DDA, SAV, Liquidity), Mortgage Lending, and Loans Processing System among others.

MANAGEMENT CONSULTANT – Miami, FL	June 1982 – December 1989
Dade Savings & Loan/Centrust Savings Bank, Miami, FL 	Senior Consultant/Project Manager
· Defined, implemented, and managed a new Information Center
· Installed and supported 2 Novell LAN’s
· Gathered requirements, developed, tested and implemented a Human Resources/Benefits application using Kman.
· Worked with end users to support and test Savings & Loan mainframe systems written in IBM Assembler and COBOL
· Project team member implementing the Canton banking application including DDA, SAV, and loan processing.  
Burger King Corp., Miami, FL 	Senior Consultant
· Supported several mainframe food services applications in COBOL and IBM Assembler.  
· Provided support in supply chain management and logistics
· Developed, tested, and implemented various application programs and JCL procedures based on user requirements.  
Blazer Financial Services, Miami, FL 	Senior Consultant/Project Manager
· Directed the design, development, testing, and implementation of company information initiatives in an IBM mainframe environment as the back end for a newly developed consumer lending software application.
· Method/1 was used as the design and implementation methodology for the development effort completing all deliverables for this successful implementation
· Completed design documents in an iSeries (AS/400) and S/36 environment for new consumer lending development effort.
· Implemented AMS ACAPS/Bureaulink in a mainframe, CICS environment with frame relay communication.
American Telephone & Telegraph (AT&T), Orlando, FL 	Senior Consultant/Project Manager
· Managed Enterprise Change Management and Systems Architecture for over 35 system applications
· Implemented and supported the billing system written in IBM COBOL
· Provided computer room operations support
· Reduced system problems by 85%
· Corrected and documented production JCL errors
· Corrected and documented production Job Abnormal Terminations in a triplex IBM mainframe environment.
Dimension Health, Miami, FL 	Senior Consultant
· Developed an application to track and report against Current Procedural Terminology (CPT) codes by physician and hospital.  
Northridge General Hospital, Ft. Lauderdale, FL 	Senior Consultant
· Provide back office accounting support with Great Plains by the developing different reports required for accounting.
Palmetto General Hospital, Miami, FL 	Senior Consultant
· Modified Peachtree to conform to different business requirements for claims and billing.
Thee Door Drug Rehabilitation, Orlando, FL 	Senior Consultant
· Developed, tested, and implemented patient tracking, claims, and remittance processing systems.
Prior to June 1982:
	Ace Parker, Inc.
	Data Processing Manager

	GCC Beverages
	Manager Systems & Programming

	Metro Dade County
	Programming Systems Supervisor

	Florida National Bank
	Senior Systems Analyst

	Cost Analysis, Inc.
	Data Processing Manager


INDUSTRY EXPERIENCE: 
	Aircraft maintenance
	Banking
	Beverage

	Government
	Communications
	Construction

	Consumer Lending
	Credit Card
	Credit Reporting

	Distribution
	Financial Services
	Healthcare and services

	Insurance
	Retail/Wholesale
	Transportation


TECHNICAL EXPERIENCE: 
Hardware:  
Large IBM mainframe; 308x, 3032, 370, 390 series, and 434x series
Mid-range IBM systems; iSeries (AS/400), S/36, and System 3
Burroughs 3500, Univac 1106 & 642, Microdata Reality, General Data, Norand 6100, Texas Instrument 990, and all DOS & Windows based microcomputers with Cisco router/switches
Operating Systems:
MVS/ESA, MVS/XA, MVS/SVS, JES, NJE, RJE, OS/VS1, DOS/VSE, OS400, OS/36
MS DOS, Novell Netware, UNIX, AIX, HP-UX, Windows/Work Groups/NT/95/98/2000/XP, Windows 2000 Server
Software Applications:
	Aircraft Maintenance Scheduling
	Alliance “WynStar”
	American Software “Intelliprise”

	AMS ACAPS/Bureaulink
	Audio Response
	Billing

	Budget
	CASE tools
	Certificate of Deposit

	Change Control
	Check Reconciliation
	Construction Cost Analysis

	Consumer Lending
	Credit Card Processing 
	Criminal Justice

	Demand Deposit
	Distribution & Warehousing
	Electronic Data Interchange (EDI)

	FAMIS
	Financial Accounting
	Hogan (IBM IBA)

	Home Owner Insurance
	HP Service Desk
	HR services/Benefits

	Installment Loan
	Item/Check Processing
	Job Costing

	Juvenile Justice/Child Support
	Mailing Lists
	Manhattan Associates “PkMS”

	Manufacturing
	MAPICS
	Mortgage Loan/Loan Origination

	MSA
	Oracle Identity Manager v9.1
	Payroll/Personnel

	PeopleSoft Financials
	Perpetual Inventory Control
	Property Accounting

	Property Appraisal
	Public Safety
	Quality Control

	Rational Portfolio Manage
	Sales Analysis
	Savings

	Tax Assessment & Collection
	Witness Information
	

	Warehouse Balanced Operations and Storage System (BOSS)
	



Software tools, Programming Languages and Technologies:
	Active Directory
	ALGOL
	Assembler

	BizTalk
	Business Basic
	C/C++

	CA-7/CA-11
	Changeman
	CICS

	Clipper
	Clist/REXX
	COBOL, II, LE, 390, 400

	Connect Direct
	Ditto
	Easytrieve (EZtrieve)

	Endevor
	Event Broker
	FTP/NDM

	IBM CL & OCL
	IBM DOS/JCL
	IBM MQSeries

	IBM OS/JCL
	IMS
	Interactive Source Debugger

	LegaSuite
	LIBRARIAN
	Lotus Notes

	Microsoft Office Suites
	Microsoft SQL Server
	NCP

	Oracle 10gR2/SQL
	Oracle 10gR2/SQL
	PANVALET

	PKZIP
	PVCS Version Manager
	Quality Center/Test Director

	QUOTA
	RACF/CA-ACF
	ROSCOE

	RPG, II, III, 400
	Service Oriented Architecture (SOA)
	SNOBOL

	Structured Query Language (SQL)
	SyncSort
	Tape Management System (TMS)

	TCP/IP
	TSO/ISPF
	Virtual Private Network (VPN)

	Visual Basic
	VSAM
	VTAM

	Xpediter
	
	


Most PC development tools, utilities, and communications for both DOS and Windows
Novell and Lantastic Local Area (LAN) and Wide Area Networks (WAN)

MICRO COMPUTER APPLICATIONS

	Operating Systems
	Word Processors
	Graphics

	Hewlett-Packard UNIX
	Multimate
	AutoCadd

	MS-DOS
	PFS Write
	Chart

	PC-DOS
	Volkswriter
	Chartmaster

	PC-MOS 386
	Word (Microsoft)
	Executive Presentation

	Windows/Work Groups
	WordPerfect
	Harvard Graphics

	Windows NT/95/98/2000/XP
	WordStar
	MS Power Point

	XENIX (SCO)
	
	Presentation Manager

	UNIX
	Suites
	Visio

	
	Lotus Smart Suite
	

	Networks
	Microsoft Office 97/2000/2007
	Project Management

	3Com
	WordPerfect Office
	Harvard Project Manager

	IBM Token Ring
	
	Microsoft Project

	Lantastic
	Micro to Mainframe
	TimeLine

	Novell Netware
	5251 emulation
	

	Windows 2000/XP
	Hummingbird
	Accounting

	
	Irma
	DAC Easy

	Languages
	PC Rumba
	Great Plains

	C/C++
	PC Support
	Harmony

	COBOL (Micro Focus)
	PCox
	Peachtree

	COBOL (Microsoft)
	
	Quicken/books

	COBOL (Ryan McFarlan)
	Communications
	RealWorld

	Fortran (Microsoft)
	Carbon Copy
	

	MASM (Microsoft)
	CrossTalk
	Point of Sale

	Turbo Basic
	Lotus Notes
	Restaurant Manager

	Visual Basic
	PC AnyWhere
	Restaurant Management System

	
	ProComm
	

	Spreadsheets
	SmartCom
	Electronic Mail

	Excel (Microsoft)
	
	Eudora

	Framework
	Utilities
	Lotus Notes

	Lotus 123
	CopyII PC
	Outlook

	Lotus Symphony
	Copywrite
	Outlook Express

	Super Calc
	COREfast
	

	
	Crystal Reports
	Testing

	Dbase
	Opt-Tech Sort
	Business Process

	DataFlex
	Norton
	Load Runner

	DataBase Managers
	Disk Optimizer
	Mercury Quality Center

	Dataease
	Fastback
	Quick Test Pro

	Clipper
	Double DOS
	Test Director

	FoxPro/Windows
	PC Tools
	WinRunner

	Kman
	Sidekick
	soupUI

	MS Access
	SPF/PC
	

	PC/Focus
	VFeature
	

	SAS
	XTree
	





REPRESENTATIVE INDUSTRIES/CLIENTS

BANKING/FINANCIAL/INSURANCE
	American Express Travel
	Amerifirst Savings Bank
	Aristar Corporation

	Bank of America
	Bank of Paris
	Blazer Financial Services

	Centrust Savings Bank
	CitiBank International
	Citicorp Savings of Florida

	Florida National Bank
	Grau & Company
	Great Western Savings Bank

	IMBS Collections
	John Alden Life Insurance
	JPMorgan Chase

	NCCI
	New Management Services
	Riverside National Bank

	State Farm Insurance
	SunTrust Bank
	


Data Processing/Consulting
	Accenture
	Arthur Andersen & Co.
	AT&T Information Systems

	Cayman Computing
	CGI Technologies
	Compu-Aid

	IBM, Global Services
	Information System Professionals
	Micro Age/Computer Express

	PKS Systems Integration
	
	


Health care
	Dimension Health
	CareCentrix
	Cordis Corp.

	Eckerd Drugs
	North Ridge General Hospital
	Palmetto General Hospital

	Thee Door Drug Rehabilitation
	
	


IMPORT/EXPORT
	Denbigh
	Mahudi
	Gilbey’s International

	HS Electronics
	American Blinds
	Watsco Components

	Link Construction & Mining
	J.R. United Industries
	Miami Robes International


Legal
	Blackwell, Walker, Gray
	Rubin, Rubin & Rubin
	Lisk & Ormond, P.A.

	Greg Ormond & Associates
	Pollack & Rosen, P.A.
	Robert L.H. Rampil, Esq.

	Strauss, Schomber & Williams
	Ronald W. Rudolph, Esq.
	Bradley K. Hanafourde, Esq.


Manufacturing/DISTRIBUTION
	Allied Electronics	GCC, Beverages
	Coulter Electronics	HS Electronics
	American Blinds	Watsco Components

	W.R. Grace	Gateway Computers
	French Fragrances
	


Public Sector
	Broward County Government
	City of Miami
	Florida Dept. of Education

	Miami-Dade County
	Orange County Clerk of the Court
	OnLine Data Exchange

	US Department of State
	
	


Real Estate/Construction
	ACRA, Inc.
	Cost Analysis, Inc.
	G.B. Residences of Key Biscayne

	Keys Title and Abstract, Inc.
	Myers Construction Group
	


WHOLESALE/Retail
	Ace Parker, Inc.
	Advance Supply
	Burger King

	DelMonte Tropical Fruit
	Globecast
	Gold Coast Beverage Distributors

	Otter’s Riverside Restaurant
	Outback Steakhouse
	Vulpetti’s Cheese 


Transportation
	Carnival Cruise Line
	Daniel Systems
	Freight Revenue Recovery

	South East Toyota
	Ocean Cruise Lines
	Nedlloyd Lines

	Ryder Systems
	Varig Airlines
	



Utilities
	Miami-Dade Water & Sewer
	
	



		
