Friday 5/28/2010 Lisa/Illume Documentation

Addressed today with Lisa:

She said the main reason for her discomfort was Milton’s comments: CMG cannot deliver the people we need, that is why we use dogherty. CMg doesn’t give us the twins tickets, candies like Dogherty.

The constant daily what Milton says is joking is bothering Lisa.

Asked what steps have been taken to address or resolve the situation:

Lisa had a conversation with him telling him why are you saying this when it is not true

When has cmg not delivered, is there a day that we didn’t have people

I don’t know of any time we have not had people here etc.

Milton made a comment about Miguel getting twins tickets, Lisa responded with Miguel will get taken care of by cmg

She said his response, is why are you so mean to me, I am just joking

Lisa responds with I’m trying to take care of business, it’s not a joke when it is everyday you make these comments

Justin addressed with Dave Gustafson today 1:1 following our team meeting and he will be following up with Milton and Miguel: meeting was 5 minutes but Dave said it would be addressed

I let Lisa know to call me if she needs anything, congratulated her and told her great job on learning the new system and getting up and running, schedules all inputed in a very short amount of time

I let her know to update Justin and I if any further comments are made by Milton or she feels uncomfortable, let me know right away

Discussed when a team member brings a concern (justin and I ) I am here to help, support, coach, guide but I want to hear from our team if they have opportunities with anything, what they have done to address it or what they think should be done to address it

Addressed a few things:

Pipeline: every week, I want a breakdown fo what the total number is, how many on 1st shift, how many on 2nd shift

Cater recruiting sourcing to this

I requested earlier this week from Lisa a breakdown by shift by end of this week of pipeline totals and this was not done for today, Friday

Lisa shared with me she had Jessica working through the pipeline cleaning it up, to see who we have and she thinks this was most likely not completed by Jessica today

Noticed when I did a search in cmg time, pipeline for illume says 14 people but in our meeting Jessica told us 50-60 or more people

Working the pipeline: made a few observations from my calls in sm’s recruiting, that some pipeline people have had NO contact or aren’t being kept warm or contact isn’t noted

Not a pipeline unless there is follow up and we have confirmation individuals could help us at a moments notice

Addressed when we have a large recruiting call out: Lisa needs to know the progress proactively so as to determine if help is needed, addl resources for Jessica including herself and I or others and when the goal is met

Ie. this week, recruiting call out for 12 people at Illume Justin and I were told which is why Jessica couldn’t help with payroll on Thursday at SMs, 12 for 2nd shift she needed.

Told prior week Friday, pipeline at 43, would have more than enough people for a possible need Miguel mentioned of 30-35 people, didn’t end up needing.

Told don’t have the people for the 12 callout.

Turns out Miguel didn’t need them and we were told on Thursday-Lisa is checking into this further and will circle back with me Wed 6/2 because she didn’t know if Miguel cancelled it or how we found out we don’t need the 12 people.

She shared with me the order was actually for 8-10 but they were building in a cushion there.

Said people had fallen off the pipeline and per Jess couldn’t work now but could before, so finding a lot of people no longer truly pipeline.

I sent an email while helping Teresa with a large recruiting call out at 4pm Wed asking where we were with the 12 needed, no response from Jessica or Lisa.

I called Lisa the following am Thursday and no answer, left a message.

Called and spoke to Jessica and that is when I found out the information.

Lisa sent me an email at 8:45am that am telling me she would know once she followed up with Jessica that Thursday am as she planned on doing right away.

I made the point to her today, we need a tighter reign on large recruiting call outs: not only knowing minute by minute who is in our pipeline and who has applied, how many, breakdown by shift on a weekly basis, but also progress on a large recruiting call out proactively, the fact that she didn’t know until 9am the day of the need for 12 people is a concern I shared

Especially with the precedent of the past on large recruiting call outs where we only hear of the successes, if Jessica is struggling to meet a need, we hear about it too late to help or find ourselves all scrambling, she agreed to have this information in advance and that way , we can pitch in if we need to but we don’t run the chance of Not delivering to the client

From: Lisa Nodarse [mailto:lisa@corpmgmtgroup.com] 
Sent: Thursday, May 27, 2010 6:33 PM
To: Justin Knutson; Kendra Stewart
Subject: notes

HI Justin and Kendra, 

I hope this is ok, and what you were looking for. If there’s anything else, we can touch upon it in the morning.

I will add that it has been a bit difficult working here, when having to deal with the “games” I feel Milton is playing, as previously discussed. Almost daily 2 weeks ago, all I heard, “What’s going on? You guys can’t fill the orders? That’s why they have to use Doherty?” Then this week mentioning the Twins tickets, and candy…..I would love to tell him to grow up, but I can’t. I just want you to be aware that it’s uncomfortable working here lately, and it’s not because Doherty is here….I get along well with Kara, and know that we are sending Illume the “people” they like.

See you in the morning.

Lisa Nodarse

Lead On-Site

Corporate Managment Group

Direct: 507-261-1423

Office: 952-885-9600 ext. 243

Fax: 612-395-5574
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