Clay Matthews PMP

12011 Bromwich Dr.

Richmond, VA 23236
 (h) 804-794-5348   (c) 804-519-4724
cbsp44@gmail.com 

Project Manager / Business Analyst with a proven track record in managing and delivering large and small, functional and enterprise-wide projects.  Leader and partner who is highly successful in the identification, prioritization, and resolution of business opportunities.  Effective communicator able to clarify complex concepts and ideas.  Team player able to motivate diverse and geographically dispersed individuals to perform at their best.  Change manager experienced in realizing process adoption and business transformation.  Broad technical knowledge with experience using PMBOK, and business development methodologies. 











1995-2012
Post Altria






Jan 2010 -Jan 2012 
Continual professional and personal growth through education, enhancement of existing interests, and exploration of new ones

· Re-certification of Project Management Professional status through educational courses
· Business case and infrastructure development
· Enrichment study offered via Open Culture and Kanacademy  (major university courses)
Altria











Manager – R&D Technical Operations
Sep 2008 -Dec 2009

Implemented business processes and systems necessary for financial compliance and product development project portfolio management.  
· Led (in conjunction with Altria Finance) a cross-functional team in the development of an asset management system for R&D
· Defined requirements, procured resources, led inventories, executed disposal and write off  protocol
· Reduced the 2008 R&D physical inventory financial write-off by $27 million in net book value
· Served as subject matter expert to Strategic Product Planning for project portfolio metrics and reporting to senior RD&E management
Phillip Morris USA
Manager – R&D Business Services



Mar 2005-Aug 2008
Planned and managed large and complex projects.  Drove to results by close interaction with senior leaders and peers.  Met success factors by establishing solid project management methodologies, and providing motivation, coaching to sponsors, stakeholders and team members.

· Established work processes based on business case analysis and project management methodology that increased product designer and scientist productivity
· Developed R&D project management guidelines and metrics for project prioritization
· Reduced product development time lines / eliminated low value project work
· Project lead for R&D in determining business requirements for development and integration of a financial information system designed to establish fiduciary accountability for Philip Morris USA
· Managed the rollout of a contracts database to administer R&D and Purchasing external contracts 
Manager – Innovation & Applied Technology


Jun 2003-Feb 2005
Developed and introduced infrastructure to guide product development project work for potentially reduced exposure products (budget 100M+).  
Managed directorate analytical testing.
· Served as the Program Manager responsible for delivery of multiple projects: 
· Developed directorate project management guidelines and metrics
· Performed project oversight and mentored project managers in best practices and methodologies
· Performed  130 prototype evaluations, - provided guidance on test design, supervised test execution, summarized and reported results
Senior Research Engineer – Product Development

Sep 2001-May 2003
Responsible for the domestic cigarette portfolio for specification design and optimization parameters.  
Project team member in establishing a Quality System for PMUSA
· Reduced product analytical testing requirements by 33% resulting in significant cost savings
· Led worldwide consolidation project to establish minimum ingredient requirements
· Key business rep for input in defining Quality System scope, roles, and responsibility requirements to prepare for FDA regulation.  
· Successfully implemented requirements, directed training, and established auditing process.
Phillip Morris International
Research Scientist – Product Evaluation


Jan1995-Aug 2000
Responsible for product sensory and market research in Asia to include development and operation of consumer testing activities.
Resource for product development support for Latin America.
· Established capability and conducted quantitative and qualitative testing on prototype models to provide product development guidance in design
· Created and managed consumer panels in Japan, Korea, Hong Kong, Taiwan, Malaysia, Indonesia
· Defined research vendor requirements and facilitated financial contracts
· Recognized as a key liaison between International Product Development, Asian marketing divisions, and Asian research suppliers 
· Produced multiple product designs for three markets in Latin America
Education and Certifications
Master of Business Administration - Virginia Commonwealth University, Richmond, Virginia

Bachelor of Science in Management - Virginia Commonwealth University, Richmond, Virginia
Project Management Professional - Project Management Institute

Quality Engineer - American Society for Quality
Competencies

● Project Management ● Business Case Development ● Risk Assessment ● Portfolio Management 
● Process Improvement ● Quality Systems Compliance ● Concept and Product Evaluation
● Product Development ● Quality Assurance ● Six Sigma Tools ● Audits 

● Team Building ● Conflict resolution ● Coach and Mentor

