ANDRE M. MATTHEWS
1 Di Iorio Court, Piscataway, NJ 08854 ∙ ANDRE.MATTHEWS2012@GMAIL.COM ∙ (732) 424-0012

QUALIFICATIONS

· Management professional with IT, Project Management, SDLC, Business Analysis, and Test Management experience. 

· Proven track record for on-time, on-budget, successful project delivery in complex technology environments

· Proven ability to lead interdependent partnering by cultivating effective and positive relationships with individuals across all levels and functions.

· Proven ability to effectively perform system/data analysis and problem resolution and apply software test methodologies 

· Strong communication and analytical abilities 

SKILLS and Technologies
Project Management, Software Development Life Cycle, SQA Process, Test Methods and Procedures, Problem Resolution, Systems Integration, Strategic IT Planning, Risk Analysis, Business Analysis, System Analysis, Data Analysis, SEI CMM Framework, PMBOK, EXPRESSONE, EXPRESS, PRISM, IT-UP, FileNet, Documentum, PVCS Tracker, Lotus Notes, Visio, IFP, ReqPro, Microsoft: Word, Excel, Power-Point, Access, Project, and Outlook

VoIP, BVOIP, CVOIP, ATM, Frame Relay, LAN/WAN, Web Design, Wireless, JAVA, C++, Oracle, IMS, DB2, DBMS, MVS Mainframe, UNIX, COBOL, HTML, XML, VB-Net, IVR, AVPN, EVPN, VPN, MIS, GMIS, IPv4, IPv6, OSS-SS 

PROFESSIONAL EXPERIENCE
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2007-2010
Senior Project Manager
· Most recently managed projects that were mission critical to offering pure IPv6 service. Simultaneously managed multiple projects also in Managed Services Scaling, Sales Operations and Future Method of Operations for AT&T.  Successfully planned, organized and managed the implementation of various projects which were very large and complex covering multiple applications consisting of front end ordering, provisioning and billing including data migrations.  Improved operations efficiency by automating manual tasks/processes that reduced manual touch time as well as the mean-time-to-repair (MTTR) for customer problems. Helped to enhance trouble management for managed customer premise equipment (CPE).  Facilitated and elicited business requirements and architectural approaches ensuring user requirements were met for various system projects. Projects were implemented on schedule and within budget saving the company over 30 million in operational savings.   
· Successfully created detailed project plans ensuring projects were successfully delivered on time and within budget.  

· Successfully led diverse project teams of approximately 4 - 30 members per project, which consisted of management and IT resources that were geographically located in different domestic and international locations. Instilled teamwork and professionally project managed over 16 projects to completion.
· Resolved and managed all issues. Performed risk assessment and developed risk mitigation plans associated with projects, thus avoiding a slippage in schedules by two months and budget overruns by over $900,000.  Concise and diligent coordination, planning and teamwork activities helped to keep projects on track for on time and early deliveries. 










End of 2005 to 2006
· Pursued professional growth opportunities through continuing education and entrepreneurial interests outside of IT industry.  Obtained certification for Restaurant Management and Real Estate Appraisals.

IBM, Piscataway, NJ
   2000-2005
Project Manager
· Created and implemented Project Plans and developed test strategies.  Identified and managed dependencies for large scale projects, some consisting of 20 or more applications including an ordering automation from one large scale system to another, linkage of transport and billing orders and increased order tracking.  

· Integrated and coordinated the entire defect removal process, which in turn prevented billing outages for AT&T customers.  
· Directed teams of more than 15 persons throughout the SDLC with emphasis on testing for six complex projects per year.
· Selected for the SEI-CMM Level 3 Readiness Review for the New Deal Applications.  Interviewed by the SEI Authorized Lead Assessor pertaining to project artifacts.  Assessment was deemed successful for level three. 

AT&T, Piscataway, NJ

 






1999-2000

Project Manager
· Directed and managed a development team of seven in the creation of process improvements, web-based tools and mainframe utilities for testing of large scale billing systems.  Developed and deployed 12 tools for a total savings of over $1,800,000.  Productivity gains of over 1,400 man-hours were realized.

· Consulted, collaborated and worked with various vendors for numerous process improvement and automation projects.  Directed and led the team in updating requirements, increasing the accuracy rate of file verification from 50% to 90%.  
AT&T, Piscataway, NJ








1997-1999
Testing Automation Project Leader and Process Engineer 
· Led a development team of seven in the creation of web-based tools and mainframe utilities.

· Created and implemented quality process and methodology for managing tools and process improvements. 

AT&T, Somerset, NJ









1996-1997

Project Leader - Strategic Automated Regression Test
· Developed and implemented regression test methodologies and strategies for the AT&T Residential Billing Systems.  Standardized test methods and defined expected results.  Led team on the analysis and development of automated tools with cost savings of over three million dollars. 

· Developed and rolled out automated test scripts which tested all of the AT&T Residential Biller Screens.  This eliminated redundancy for resources and manual errors with productivity gains of over 4,160 man-hours.
EDUCATION
Middlesex County College, Middlesex, NJ, Restaurant Management
Northeastern University, Boston, Ma, Electrical Engineering
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