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Summary 
I would like to take my training and experience to the next level working for a progressive company. My experience has taught me how to work with people and how to make decisions. My training has given me the knowledge to quickly solve problems using data. 


Experience 
Senior Program Manager, Trimble, Westminster Colorado
Current Staff: 1 Quality Engineer, Location Mexico
As a member of the Corporate Quality group I was responsible for 11-warranty reduction teams. They reported monthly and quarterly results to upper management. I was also responsible for Trimble’s contract (CM) and Original design (ODM) manufactures. I had CM/ODM in Mexico, Taiwan and China. I was responsible for quality at Trimble’s CM/IDM manufactures including ISO 9001, counterfeit fit parts and regulatory requirements. As part of this I was responsible to complete audits. I was responsible for data collection and analysis for all the warranty teams. I also drove Supplier Corrective Actions days open aging to  below goal. 
January 2013 to March 2018
Quality Engineer, Trimble, Westminster Colorado
As a member of Corporate Quality team I was responsible for the Survey warranty reduction team. I took the team from not know or understand their warranty issues to a reduction in warranty (warranty as a present of revenue and overall warranty dollar reduction). As an individual contributor I was responsible for internal corrective action. Using the 8-D problem solving method to determine root cause and pertinent corrective action. I was also reasonable for data collection and data analysis across all business units, becoming proficient in Minitab and Weilbul++. 
June 2010 to January 2013


Manager Quality Assurance, Regal Beloit Corporation, Springfield Missouri 


Current Staff: 1 Quality Engineers, 5 Quality Technicians, 8 Quality Inspectors, 1 Quality Analyst, 1 Gauge Technicians, 1 Quality Assistant


As a member of the Staff at Regal Beloit Corporations, I am responsible for the Quality of a 160 million dollar facility including P/L.

Other responsibilities include implementing and maintaining quality programs to ISO 9001 standards and lean manufacturing process. I have the responsibility to take a struggling quality system to a world-class system. Through the use of quality kaizens, black belt projects, and corrective actions I have already driven the internal PPM levels from over 20,000 PPM to less than 10,000 PPM. I have also taken external PPM levels from 1200 PPM to less than 600 PPM. I am responsible for customer quality review of warranty and also supply chain management. Under my guidance the Springfield facility has chosen to be the pilot plant for Infinity QS implementation. 

May 2009 to June 2010


Director of Information Services and Quality Assurance, ATC Technology Corporation, Springfield Missouri 


Current Staff: 2 Quality Engineers, 7 Quality Technicians, IS Manager, 2 Programmers, 1 Desktop Technician


As a member of the Executive Staff at Aaron’s Automotive Products, I am responsible for the Quality and IS Departments including P/L. ATC Drivetrain is an $80 million company with one manufacturing facility in Springfield, Missouri. 
Other responsibilities include implementing and maintaining quality programs to TS16949 standards, lean manufacturing process, leading a growing black belt program that under my direction went from about $10,000 in savings to over $150,000 last year. The Product Family Teams utilized data allowing them to make informed decisions reducing warranty costs from 12% in 2005 to 7.25% in 2007. These costs are currently running at rate of 4.4 %. The Metallurgy Lab, OE analysis, drive audit vehicles and test garage are all part of my group. The IS department develops software, provides desktop support, maintains the manufacturing facility, while still adhering to corporate requirements. With the implementation of data tracking and review, the IS department went from 60% on-time delivery to over 90% on-time delivery of all projects.  
July 2006 to May 2009


Director of Quality, PCC-AFT, Longmont, Colorado 

Staff: 1 Quality Manager, 3 Quality Engineers, 2 Lab Technicians, 5 Quality Inspectors, 1 Quality Assistant


Responsibility for 4 facilities in United States and Europe 
Implement and maintain quality program to QS 9001 and later TS 16949
Divisional Master Black Belt responsible for the black belt activities in 6 companies with projects totaling over $500,000 Green Belt Trainer: developed internal classes 
Other areas of responsibility: Shipping, Purchasing, QA Inspection, Quality Engineering, Metallurgy Lab, Plant Security, Environmental Health and Safety, Supplier Quality Engineering, and support staff.
May 2002 to May 2006 

Quality Assurance Manager, PCC-AFT, Longmont, Colorado 

Staff: 5 Quality Inspectors, 2 Lab Technicians


Achieved QS 9000 rating on first grading 
Supplier QA Set supplier standards
Wrote QA manual for all PCC-AFT facilities 
August 1996 to May 2002 

Quality Assurance Manager, Farnam Sealing Systems Division, Necedah, Wisconsin 


Staff: 7 Quality Inspectors, 3 Quality Lab Technicians 


Supervising staff; hiring, firing, and disciplinary actions including union regulations 
Lead Auditor to QS 9000 requirements 
Supplier Audits to Q1, QS9000 and ISO 9000 requirements 
SPC training for all company employees 
Supplier Quality Assurance Guided suppliers to QS9000 standards
Cost Reduction team Leader 
January 1995 to August 1996 

Supplier Quality Engineer, Farnam Sealing Systems Division, Necedah, Wisconsin 
Install QA Programs in supplier companies achieving QS9000 
Solved internal problems on shop floor daily 
Teach SPC classes at the Necedah and Troy, MI facilities 
Lead Problem Solving Teams 
October 1992 to January 1995

 
Qualifications 
Master Black Belt, Six Sigma: 11/2003 
Black Belt 11/2001 
CQE, ASQ, certified 12/3/1994, re-certified 12/2002 
TS16949/ISO 9000-2000 
ISO 9000/TS9000/QS 9000 
QS 9000 training, Spring 1995 
Internal Quality Auditor Course 7/14/2000 
Internal Lead Auditor QS9000 Spring 1995 
Extensive Financial Training 
American Management Association International Course: Intermediate Finance and 
Accounting for Non-financial Managers 3/21/2000 
Training and dealing with OSHA 

Other Experience 
Quality Assurance Manager, Alison Abrasives, Lancaster, Kentucky 
Total Quality Program knowledge 
Writing SOP's and QA manual 
Installation of Receiving Inspection of raw materials 
Final Inspection criteria and sampling program 
Process Engineering and design testing 


Education 
Bachelor of Science in Physics, Minor studies in Mathematics 
University of Wisconsin, Whitewater, Wisconsin 


	

	

	

	


