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April 26, 2012
Capital One
Human Resources
Please accept this letter and the attached résumé in response to multiple posting for positions with Capital One.
With recent twenty-eight year tenure with Bank of America Merrill Lynch and four year tenure with J. P. Morgan Chase, I would relish the opportunity to start new and work for and benefit Capital One.
I am very interested in becoming a team member at Capital One. To demonstrate my interest, I will reduce my starting salary by five thousand dollars if offered a position.
As a professional with a solid record of achievement in business continuity, reporting, and applications development and support, I have consistently produced strong results. Most recently, I served as the primary security point of contact and Business Continuity Consultant for Global Technology & Operations at Bank of America Merrill Lynch. I am confident that my experience will allow me to make valuable contributions to your organization as well.
A few of my recent achievements include the following:

· Reducing costs by automating manual reports using extracts from mainframe-based systems combined with advanced Excel reporting tools.

· Earning recognition from the Office of the Comptroller of the Currency and internal audit team for designing a technical and work area recovery plan strongly recommended to become the corporate standard. This was out of thousands of recovery plans.
· Orchestrating real-time reporting for disaster recovery testing and live events via mainframe/midrange human resource reports along with Excel pivot table features.

· Playing an instrumental role in the development and support of new and enhanced applications.
· Key player in the technology and staffing aspect of mergers and acquisitions.
I am currently on severance pay with Bank of America Merrill Lynch and contractually obligated not to disclose specific proprietary information such as applications and processes that I had utilized with the organization. During an interview with your corporation, I would be able to indicate if I was familiar or skilled with the applications and processes you utilize.

I am conveniently located in the Plano/Richardson Texas area.

Thank you for taking the time to review my résumé. Please contact me anytime with any questions you have. I look forward to meeting with you.

Sincerely,

William Rex Mathieu, Jr.

Attached: Résumé

SUMMARY OF QUALIFICATIONS

Finance and Accounting I Information Technology | Business | Application Support | Facilities Management

NOTE: All skill sets and strengths are 100% transferable to other industries.

STRENGTHS:
· Interpersonal Skills – The most important facet of my skill sets. I listen before making decisions and have a track record of being comfortable and confident when collaborating with the highest levels of organizations. This includes internal management and external clients and vendors.
· Motivation - Information Technology and Business Continuity manager with an MBA and expertise in collaborating with business/technology teams to safeguard critical business functions that support key relationships.
· Self-driven - When tasked, I am a determined and project manager recognized by management for strengths in taking ownership of initiatives, building solid relationships, and facilitating team satisfaction and by audit team for plan design.
· Experience - I am an application support subject matter expert with working knowledge of more than 2,000 applications.

· Creativity - I have demonstrated my exceptional problem solving skills able to identify and resolve issues quickly to ensure satisfaction and reduce both risk and cost.

· Analytical - Professional grade team member able to utilize powerful tools such as Excel pivot tables to support decision making by creating relevant reports from large amounts of data.

· Background - Over 30 years of experience in business recovery solutions for both technology and work area planning. My strong Technology And Operations background includes developing, and implementing state-of-the art information solutions that facilitate corporate growth.  
· Key Contributor - I am well known for volunteering before being asked to lead or contribute to a special project. I have formed, participated in and led cross-functional teams with diverse product expertise, technical backgrounds and skill sets in support of software solutions ranging from small applications to large multi-national systems. I am adept at consensus building, personnel management, and problem solving 

· Product Development - I supported and managed efforts for product development and deployment of two critical Business Continuity applications through client requirements coordination and complex business analysis and design through the Software Development Life Cycle (SDLC) integration processes. 

· Risk Taking and Risk Management - Met target deliverable dates by mitigating risks early and developing technology and work area contingency plans through collaboration with stakeholders and business users. This included management of an off-site recovery center including testing of and improving its technology infrastructure. My first position with Bank of America Merrill Lynch Merrill Lynch (BAML) included the role of CFO of the banks two credit life insurance companies. My latest position was Business Continuity Consultant for BAML’s Global Wealth And Investment Management division and supporting IT initiatives such as a total transformation of our data warehousing operations. 
· Results Oriented - I took control of time-sensitive projects with short deadlines and guided them to successful completion on time and within budget and no-budget constraints. 
PROFESSIONAL EXPERIENCE

BANK OF AMERICA/ MERRIL LYNCH - Dallas, TX (1984-2011)  
Global technology And Operations: (1997-2011)

Business Continuity Consultant: Ensured availability of all critical business functions to customers, suppliers, and regulators via project management, system backups, change control, and help desk functions. Created and tested robust technology and work area recovery plans specific to the line of business or division. Served BAML’s Global Wealth and Investment Management (GWIM) line of business with 1,396 locations and 14,494 associates with an international footprint. 
Information Protection - Security Point of Contact: Appointed primary security point of contact for bank’s technology unit. I also volunteered to become an authorized Firewall Rule Requestor which is one of the most challenging roles to achieve as it requires an acute sense of risk management and technical skill. This role required weeks of rigorous training and testing. The primary purpose was to assist in the off shoring of IBM and Infosys technology contractors.
Facilities Management: On short order I was given the opportunity to manage all aspects of a Tier II (Covered Significantly Critical Facilities) of one of BAML’s recovery centers or hotsites. The facility was only one-third operational at the time presenting risk and exposure. Within two months it was running at 100% capacity and served as the banks model for recovery centers. I also managed a 360 degree total renovation of the facility including replacement of all technology infrastructures and the installation of an impressive redundant power system.

Applications Support Manager: Employed online reporting and tracking system to secure optimal response to requests as primary liaison for team of 15. Managed communications to system users and senior executives for in-house application BLUE EM, virtual command center for testing and for live events/disasters, including upgrades and outages. Developed and maintained group’s intranet site, including custom reports and newsletter. Minimized risk by ensuring adherence to risk control framework.

Project Manager: As requested and for ad-hoc projects I collaborated with business partners to plan, perform, and document extensive off-site testing at the banks dedicated recovery center. I reduced bank expense by developing new reporting tools and conducting research of department’s archived records. Managed transition from Windows NT to Band 2000.

Achievements

· Supported multiple merger and acquisition activities for Global Wealth & Investment Management, Countrywide and Merrill Lynch. These activities resulted in reduced overhead.

· Recognized by Office of the Comptroller of the Currency and internal audit team for designing work area recovery plan recommended to become corporate standard.

· Devised database and relational reports showing locations of two hundred thousand associates, employed to manage events during hurricane season and other subsequent live events.

· Designed database identifying gaps between critical and non-critical applications.

· Primary liaison/representative and subject matter expert for departments Service/Help desk functions.

· Script and playbook development for business continuity applications including online training updates and one-one-one departmental training. 

· Reduced expenses by automating manual reports utilizing extracts from mainframe-based systems combined with advanced Excel reporting tools.

· Developed and distributed an electronic newsletter that facilitated communication among teams working on site and telecommuting internationally. This newsletter was considered “best in class” among BAML’s newsletters.

· Key player in BAML’s diversity groups and community outreach efforts. This was very rewarding.

· Reduced archived records expense by approximately $200 thousand dollars a year by developing new reporting tools and processes to identify records being stored indefinitely in error.

· Boosted productivity by streamlining process to on-board associates/contractors via activity-tracking templates and enhanced communication between business partners and managers.

· Secured on-time completion of access reviews without costly delays by introducing robust, proactive reporting system.

· Delivered real-time reporting for disaster recovery testing and live events via expertise with mainframe/midrange human resource reports along with Excel pivot table features. This was crucial during the Japan tsunami.

· Saved costs by efficiently planning and orchestrating equipment moves and installations for multiple bank buildings.

· Served instrumentally in development and support of new and enhanced Business Continuity specific applications such as BCAT, LDRPS, ENACT, and BLUE EM by proposing resolutions to issues.

· Managed temporary groups of associates in Six-Sigma (process improvement) assignments for the Trust Operations team.

· Recognizing that non-cash motivation is stronger than monetary rewards, I instigated and managed creative and well received Recognition & Reward events for Global Wealth & Management and Global Technology and Operations.

· Key liaison for the bank with various property companies such as CBRE for multiple building moves and upgrades.
· Assisted many locally based and critical divisions in Business Continuity and Information Protection including the world’s largest manager of Oil & Gas properties for our Specialty Asset Management group. This included a strong knowledge of the processes and applications utilized by this division
· I was solicited internally to join BAML’s Corporate Business Continuity team based on my reputation and performance beating out dozens of other candidates that had applied for this esteemed position. In this new role I supported our Global Wealth And Investment Management Team. This team is responsible for handling the financial matters of BAML’s most affluent and demanding clients. As this group had a large footprint, I supported multiple disasters including hurricanes, flooding, loss of power and other disasters. My innate knowledge of this department led to minimal or marginal downtime and delighted senior management and clients.
· Key liaison for the bank with various technology companies such as HP/EDS for multiple building moves, refresh/upgrades. 
· Key contributor in the development and testing of BAML’s Trust Department to paperless bill-payment including the management and payment of medical claims and telecom bills.

· Assisted many locally based and critical divisions in Business Continuity and Information Protection including the world’s largest manager of Oil & Gas properties for our Specialty Asset Management group. This included a strong knowledge of the processes and applications utilized by this division.
· I was solicited internally to join BAML’s Corporate Business Continuity team based on my reputation and performance beating out dozens of candidates that had applied for this esteemed position. In this new role I supported our Global Wealth And Investment Management Team or GWIM. GWIM is responsible for managing BAML’s most affluent and demanding clients. As this group had a large footprint, I supported multiple disasters including hurricanes, flooding, loss of power and other incidents. I became a virtual partner in this organization by job shadowing to make certain I knew the specifics of the business so I could help them reduce risk and respond to inevitable incidents. This innate knowledge of this department led to minimal or marginal downtime and delighted senior management and clients.
· Key liaison for the bank with various technology companies such as HP/EDS for multiple building moves, refresh/upgrades. 
· Key contributor in the development and testing of BAML’s Trust Department to paperless bill-payment including the management and payment of medical claims and telecom bills.
Global Subsidiary Control Finance: (1985 – 1997)
During this turbulent period what was then the largest bank in Texas (RepublicBank) failed and became part of what is now known as Bank of America Merrill Lynch. I was one of the first selected to remain on with our buyer. My department managed over 2000 non-bank subsidiaries. My focus was the two insurance companies plus a leasing corporation. This was not a standard leasing or rental company. Its products were 747’s and super-tankers. I thrived in this environment as it was during the introduction of Microsoft Office where I was able to create even more useful reporting tools for management including meeting and exceeding budgets. I was learned how to merge mainframe data with more manageable PC bases data.

Medical & Death Claims Analysis: (1984 – 1997) It was before the introduction of personal computers where I first demonstrated my aggressive approach to getting things done and providing management distilled useful information. I was the first CFO of the bank owned insurance subsidiaries. By thoroughly analyzing death certificates and other medical data I was able to ascertain expenses and spot trends. I created a plethora of similar reports that were distributed to all of the banks regional presidents. My enthusiasm for analysis and managing corporate funds as if they were mine started here and were fine tuned and improved year after year.

Risk Management: (1984 – 1985)

This was my first role with BAML and one of my favorites. I exceeded managements demanding expectations. In six months I was appointed to serve on the CEO’s personal finance team. This was in addition to my role as CFO of the banks two credit life insurance companies. 
Finance and Accounting: (1984 – 1985)

I have executed and enhanced all aspects of the budgeting and reporting process for BAML including introduction of an automated productivity tool for its Trust Operations unit. This tool was instrumental in identifying product ivy strengths and gaps.
First Texas Savings/Moneymaker ATM Division, Addison, TX (1982 - 1984)

· Managed the major mainframe-based ATM center on evenings, weekends, holidays and as required for the roll-out and maintenance of the largest ATM networks in the country (ATM’s located in 7-11 convenience stores.)
· Leader Savings/Pelican Homestead, Monroe, LA (1980 – 1982)
· Managed and repaired ATM’s for a fast growing ATM network while working through graduate school. Position also required money management and ATM demonstrations.

· Customer Service clerk. 

JP Morgan Chase, Monroe, LA (1976 – 1980)
· Managed a major mainframe-based computer center on weekends, holidays and as required including maintaining mainframe batch jobs and monitoring and maintaining the bank’s ATM network. This data center was considered one of the largest and sophisticated in the country. It not only served JP Morgan Chase but twenty other banks.
EDUCATION

MASTER OF BUSINESS ADMINISTRATION (MBA)

BACHELOR OF MARKETING AND ACCOUNTING WITH A DOUBLE MINOR IN PSYCHOLOGY
THE UNIVERSTIY OF LOUISIANA AT MONROE, Monroe, LA
TECHNICAL SKILLS
Certifications: Certified Business Continuity Professional, Disaster Recovery Institute

Database Skills: Power user of MS Office Tools and proprietary Human Resource associate/contractor on-boarding applications
· Software
· Working knowledge of more than 2,000 applications as security point of contact and application support subject matter expert
· Microsoft Office (Excel, PowerPoint, Access), human resources applications, help/support desk applications (e.g., Maximo and Perigrine)

· Maximo/Peregrine – liaison and subject matter expert for previous position. 
Role And Interest Matrix

	Role 
	Years
	Proficiency
	Interest Level

	Technical Facility Management
	17
	Moderate
	Very High

	Role – Quality Control
	28
	Expert
	Very High

	Role – Face To Face  Customer Service
	10
	Expert
	Very High

	Operations Analyst
	17
	Expert
	Very High

	Medical Claims 
	5
	Moderate
	Very High

	Information Protection
	20
	Moderate
	Very High

	Associate Satisfaction & Improvement
	20
	Expert
	Very High

	Oil & Gas Operations
	17
	Moderate
	Very High

	Virtual Customer Service
	5
	Expert
	High

	Reporting & Analysis (Metrics)
	28
	High
	High

	Finance & Accounting
	22
	Expert
	High

	Business Continuity
	17
	Expert
	High

	Mergers And Acquisition
	15
	Expert
	High

	Role – Support Services & Call Center
	25
	Expert
	Medium

	Software Analysis & Improvement
	5
	Moderate
	Low

	Risk Control Framework
	10
	Moderate
	Low

	Project Management
	28
	Moderate
	Low

	Process Documentation
	25
	Expert
	Low


AFFILIATIONS

· North Texas Chapter, Association of Contingency Professionals & Disaster Recovery Institute
· The Heights Baptist Church
6

