
Mathew Spaar
Management through compassion, results through effective foreplanning.
Improvement focused, production oriented, results driven leadership of teams of all
types and sizes. Advanced problem solving, troubleshooting that gets results. Forever
a student, always a teacher.

2450 Airport Road.
Longmont, Colorado,
80503
(720) 684 7178
Mathew.Spaar26@gmail.
com

EXPERIENCE

Trelleborg Sealing Solutions, Louisville, Colorado — 2nd Shift
Production Supervisor.
May 2020 - Current

- Develop an effective team of machinists by instructing all employees in
the proper methods and use of materials and equipment for safe and
efficient work performance, evaluating individual performances to meet
established standards, providing feedback to operators and implementing
necessary processes regarding the retention of employees.

- Ensure that operations meet the needs of the work group  and established
Lean/6-Sigma guidelines by scheduling production  and adjusting
workloads to compensate for scheduled and unscheduled absences,
changing priorities, and special projects.

- Communicate needs and requirements to programmers and production
support both in response to production roadblocks and in foreplanning
for future obstacles.

RFI Ingredients, Broomfield Colorado— Production Manager
March 2016 - April 2020

- Leading a team of 24 operators over 3 separate production lines to
produce FDA certified supplements at a record-setting pace. Interview,
train, and hire for a team of skilled and

- Ensure that quality meets established guidelines by inspecting the work
of personnel and directing corrective measures and retraining when
necessary to meet those guidelines.

- Ensure that administrative records and reports regarding
personnel are accurate and current by reviewing and approving
employee time cards and monitoring employee absences.

SKILLS

​Team leadership, team
player.

​Production Scheduling,
employee
time-management.

​Heavy machine usage
and training. (Forklift
certification, stand lift,
electric/manual pallet
jack.)

​Comprehensive QA, QC
GMP and SQF
understanding.

​Spreadsheet creation,
word and outlook
proficiency.

​Lean manufacturing
training/5s+1
management training.
Six-sigma green belt
and ISO 9001.

​

​

​

LANGUAGES

Advanced English.



EDUCATION

Silver Creek Highschool, Longmont Colorado — High School
May 2015

Graduated with honors.

DeVry University — Bachelor’s Degree in Business Management
Current

Currently in pursuit of a BA in Business Management.


