Julea Mashburn, PMP
Project Management / Program Management 
www.linkedin.com/in/juleamashburn
972-742-6284 ( julea.mashburn@tx.rr.com
Mesquite, TX  75149
PMP® certified Project Manager who uses superior interpersonal relational skills to achieve outstanding results in complex large and medium scale projects.  Servant leader dedicated to building collaborative business relationships.  Proactive professional with excellent verbal and written communication skills through breath of organization levels. Successfully manages multiple projects simultaneously.  
Key strengths

( Project Management 
( Program Management

( Training, Learning & Organization Development

( Special Event Management 
· Community Relations

· Leadership Skills
( Collaborative relationship builder with all organizational levels
( Planning / Coordinating
( Communication and Organizational Skills  
( Presentation Skills 
( Team Building 
( Personnel Management 
( Coaching / Mentoring 
( Problem Solving 

Professional Experience
T-Mobile, Frisco, TX (June– Dec. 2011) 





2011
Operations Project Manager

· Tracked, monitored and controled DFW regional projects (2G Pseudowire, UMTS and HSPA technologies) using PMBOK methodologies on cross functional projects.

· Created visual presentations using Microsoft PowerPoint and Visio
· Tracked and maintained program forecast using Microsoft Excel

· Created excel spreadsheets including formulas to organize, display and summarize data and facilitate analysis (i.e. pivot tables and filters)
· Utilized Visio to create process/work flow documentation
· Produced and analyzed project management reports (e.g., program status, scope changes, program overview, resource allocation and availability, WBS, milestones, projections, etc.)

The Genesis Center, Kaufman, TX






2011
Volunteer Project Manager (February 2011-current)

· Manage full life cycle using PMBOK methodologies on cross functional projects 

· Implements, integrates and executes project plans
· Define scope in collaboration with key stakeholders (Executive Director and Leadership team). 

· Implementing MS Project certification data to compile and analyze WBS, project plans, timelines and milestones in MS Project. 
Resource One Credit Union, Dallas, TX




2002- 2009 

Sales Trainer/Project Manager (2008-2009)

· Oversaw full life cycle of cross functional department and team projects. 
· Developed and maintained XP2 and GIFT user technical and operation training curriculum manuals.

· Managed all Banking Training Department functions and programs for 120+ employees, Board of Directors, stakeholders and subject matter experts utilizing Instructional Design and Adult Learning Theories.
· Ensured compliance of all Banking functions and processes.
· Administered learning management systems, e-learning delivery / tracking and learning management systems.
· Oversaw Operations Training programs for 9 branches.

Business Development Specialist (2006-2007)

· Orchestrated and managed special events (ensured strategic alignment, logistics, recruited volunteers, budget, etc.) to ensure participation and representation at Business Expos and Trade Shows.

· Sales and service liaison and company representative between Resource One and local businesses.

· Conducted onsite sales enrollments and presentations. 
Trainer (2002-2005)
· Developed, administered and managed Corporate University and Sales and Service Certification programs. 
· Facilitated manager / supervisor soft skills development classes; DDI (Development Dimensions International).

· Produced and managed employee formal recognition programs.

J.C. Penney Direct Marketing Services, Plano, TX


1983-2001
Associate and Community Relations Project Manager (1998-2001)

· Developed, managed, directed and implemented (full life cycle) 20 Associate and Community volunteer programs annually for 1,300 employees (including United Way campaign which netted $181,748 in 2001 and exceed money and participation goals during my 4 years of management)

· Voting member of Public Affairs Committee.  Oversaw allocation and distribution of $500,000 annual budget.  Served as liaison between Public Affairs Committee (Senior Management) and community nonprofit 501c3 philanthropic Executive Directors and Fundraising Chairs.

· Developed, maintained and oversaw collaborative relationships with CEO, senior management executives, stakeholders, front line employees, nonprofit organization representatives, consultants, vendors, etc.

· Developed and produced formal and informal internal recognition programs for 1,300 domestic employees and 3 international branch offices.

· Developed work plans, timelines and task lists and effectively executed them simultaneously on multiple programs.

· Provided internal support and consultation to three domestic and global branch offices.

· Supervised, trained, coached and appraised performance of two employees.

Certifications
· Project Management Professional (PMP) - Project Management Institute (PMI) 

· Project + - CompTIA 
· DDI Facilitation (Development Dimensions International) 

· Microsoft 5927A– Project 2007, Managing Projects – (expected completion: 1Q  2012)
· CompTIA – A+ (expected completion: 2Q 2012)

· Life Office Management Association (LOMA – Insurance Education), Associate Customer designation

Achievements
· Managed the J.C. Penney divisional United Way campaign from 1998-2001.  Through associate pledges, special events, and fundraising, $807,000 was donated to the United Way of Metropolitan Dallas.

· Nominated for J.C. Penney DMS’ 1999 Coach’s Award (the division’s highest form of individual recognition.  Criteria:  Strategic Alignment, Continuous Process Improvement, Customer Satisfaction, Achieves Desired Results, Seeks and Increases Knowledge, Respects Others, Honest/Integrity.)

· Coordinated and managed the largest corporate team (of more than 300 participants) for the 2001 Susan G. Komen Plano Race for the Cure.

· Recipient of Girl Scout Leaders Appreciation Pin 2000 (Criteria: consistent leadership qualities, outstanding service above and beyond position expectations, and contribution to council’s goals and objectives.)

· Passionately committed on personal level to multiple volunteer programs.

Education
· New Horizons Computer Learning Center (Project Management Student), 2010-2011
· Eastfield Community College

· Skyline High School Graduate

· MS Office Suite; Word, Project, Excel, Access, Visio, Power Point, Outlook, One Note, Publisher, SharePoint, SQL Queries and Adobe Photoshop 
· PMBOK Methodologies

Memberships
· Project Management Institute (PMI) and Dallas Chapter PMI
· American Society of Training and Development (ASTD)

· North Texas Tres Dias (Board Member 2007-2009)

· Texas Chairperson and member of the Society of Licensing Administrators (SILA)
