Stephen E. Markowski

9912 Wood Aster Ct.

Burke, VA 22015


703.250.3409
steve@gladucalled.com
IT Program Management
Resourceful IT program manager with record of successes introducing needed changes to rescue lagging efforts. Proven ability to establish collaboration between individuals with diverse technical and management skill sets.  Areas of expertise include...

Project Management

NOC Management

Software Dev Mgmt
Metrics Development

Performance Tracking

Financial Tracking

Requirements Analysis

Program Reporting

Technical Documentation

Vendor Relations

ITIL v3 Certification

PgMP planned

PROFESSIONAL EXPERIENCE

Unisys Technical Services Directorate / TSA Bridge Contract, Reston, VA

Consultant








02/06-11/10

Established a common project reporting site for 4 engineering teams, thus eliminating wasted and duplicate efforts between 28 concurrent projects.

· Collaborated with 9 PMs on network upgrades, data center move, and COOP projects 
and provided PMO with weekly, monthly, quarterly, and YTD reports for $1.1 Billion contract with 65 engineers.
· Established SharePoint based process flows through the ranks and standardized on-demand reporting capability which improved customer visibility into work progress and corrected misconceptions.

· Increased Engineering Team efficiency by initiating and implementing a SharePoint based Document Management System (DMS) for centralizing and tracking work product deliveries with metadata driven search support.

· Provided work breakdown schedule (WBS) for Integrated Master Plan (IMP).  Tracked resources and identified resource conflicts to better estimate project completion dates and manage customer expectations.

· Generated metrics for tracking work loads and identified star performers.

· Developed class material and provided hands-on training to all personnel at all levels and assured successful deployment of status reporting system.

· Compiled work breakdown schedule (WBS) for Integrated Master Plan (IMP) and identified resource conflicts to better manage customer expectations.

General Integrated Systems / USPS Engineering, Fairfax VA

Consultant








07/98-02/06

Recommended to executive sponsor and hired under subcontracting agreement to represent USPS interests in vendor development efforts.

· Established formal weekly reporting with vendors to track engineering performance.  Eliminated one vendor and kept variances under 10%.

· Tracked earned value and schedule variances to manage costs and justify (or deny) engineering improvements.

· Mediated inter-department conflicts.  Clarified roles and nurtured organization through legacy policy issues with credit card record keeping, thereby enabling deployment of consumer service kiosks.

· Acquired bankcard certification for postal kiosks inside 30 days, a record.

· Acquired US patent for adapted PKI methods which quickened bankcard service for kiosks with dial-up only connectivity.
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Federal Data Corp / U.S. Circuit Courts, Washington DC 

Director of Operations







03/98-06/98

Directed NOC activities and network upgrades performed by vendors and subcontractors including Sprint, MCI, Hewlett Packard, and Cisco Systems.

· Instantiated NOC escalation procedures which eliminated blind-siding the government with customer discovered network outages.

· Fielded new HP OpenView network management upgrades and extended SNMP coverage from 74% to 96%.

· Restored network user confidence with fully tested, on-schedule releases.
Canadian Marconi Company / Telco Equipment SW, Reston VA

Acting Director & Project Manager





07/95-12/97

Hired to update development work practices, change corporate culture, stabilize the product, and restore customer confidence.

· Unraveled system configuration problems with deployed systems.  Met with customer reps and re-established product baseline.

· Persuaded field reps to stop making ad-hoc changes to deployed systems to quell influx of trouble tickets so the engineering team had time to update system documentation, fix bugs, and stabilize the product.

· Established SDLC processes in the development group and instituted dual release development cycles which simultaneously improved release quality and doubled release frequency.

· Introduced requirements traceability to replace the over-engineering culture with a business needs focus.

· Developed a strategic schedule with all customers’ high-priority bug fixes identified. Closed 350 trouble tickets in 6 months and restored customer confidence.

· Mentored junior engineers; reviewed bug fixes, and proposed test methods to them. Publicized bug fix counts, celebrated successes, and recovered team morale. 

EDUCATION & CERTIFICATIONS

B.A., University of Virginia, Charlottesville

ITIL v3, Foundation Certification

PROFESSIONAL DEVELOPMENT

Various corporate sponsored manager training classes

Leadership Excellence Acceleration Program

Various DHS Security webinars

Project estimating seminars

OTHER

Maintained a five-nine SLA system with disaster recovery databases.

Savvy with Microsoft Project and all Office applications
(Excel, Access, Word, PowerPoint).
SharePoint super-user

Former TS Clearance

11.05.02


