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MASTER SCHEDULER

Effective leader, experienced in operations, corporate strategy development, shipping management and project management

Motivated, financially-minded manager with a proven track record of improving fabrication, molding, casting, and inventory operations while maximizing company profit margins

Exposure to fast-paced industrial and shop environments, employee management, and performance evaluations

Seeking manager-level opportunity to improve operations through collaborative, process-driven initiatives and proven strategies by utilizing the below experience and professional strengths:

	OPERATIONS
	PROJECT MANAGEMENT

	· Administrative management
	· Design and constructability reviews

	· Corporate strategy development
	· Project bidding and cost control

	· P&L control, corporate budgeting, initiative implementation, and change management
	· Project execution/construction management

	· Identification of inefficiencies, set performance-based goals, and monitoring maximized production levels
	· Analyzed shop flow metrics and project scheduling




PROFESSIONAL EXPERIENCE & ACCOMPLISHMENTS

DIVERSIFIED PLASTICS, INC, Missoula, MT                                                                 1995 - 2018
(International fabricator, supplier, molder, casting of industrial plastics products)

Operations Manager and Master Scheduler (2013-2018)

Summary: DPI’s top line revenue and profit margin drastically increased while I was employed as the Department Manager, Production Manager and later, Operations Manager.  Proven plastics fabrication and supply acumen and advanced operational expertise resulted in rapid promotions through the operational ranks.  Effective leadership style allowed for service-line expansion making DPI the leading custom plastics fabricator in the country.  Persistent attention towards process improvement resulted in improved profit margins and employee morale.  Everyday tasks involved all facets of the business including: scheduling, design and engineering support, job cost analysis and estimating, generating marketing material, fabrication tolerance calculations and shop flow and logistics modeling.  


Process and Performance Initiatives: 
Utilizing an Excel-based tracking model, project performance was tracked on a daily basis, including detailed notes on efficiencies and suggested improvements.  This model proved an effective scorecard for sales staff reference which improved pricing competitiveness.


Product Diversification Achievements: 
Design assist and fabrication of sprockets, gears, and related parts for rectangular clarifiers for the Waste Water Industry.
Part of the leadership team that refined and perfected fabrication of continuous auger flights used in multiple industrial sectors and industry-leading companies including Gerber Baby Food.


	

VEHRS WINE IMPORTS, Missoula, MT                                                                            1984 - 1994
(Regional wine distributor)

Warehouse Manager and Delivery Driver (1984-1994)


Summary: Responsible for all day to day warehouse operation, staging of orders, loading trucks, and scheduling the state-wide delivery routes.


EDUCATION & PROFESSIONAL DEVELOPMENT

Education:	High School Diploma, Sentinel High School, Missoula, MT

Professional Development and Certifications:

· Experience: MS Word, Excel, Outlook, CAD Software
· Management Action Certified (2002), Seattle, WA
· Lean Manufacturing Trainings
· 5S Training
· Familiar with OSHA guidelines as they pertain to shop environments
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