Mark Layton 


Mobile Phone: 720-203-3510

Secondary Phone: 303-420-3058 

E-mail: broncofans@comcast.net 



OBJECTIVE

I appreciate the time you are taking to review my resume. I will try to keep it short and sweet. To obtain a position in Manufacturing or Support Operation, which offers a challenge and advancement opportunities. A position that will best utilize my skills in the following areas Planning, Scheduling, Inventory Control, Warehouse Operations, Lean Manufacturing, Cell operating system, Import compliance, Export compliance and Logistics. I am a dedicated hands on person that is results driven who believes if you have a clear vision you can accomplish almost anything.


Education
Bachelor Degree Business Administration Western Michigan, Kalamazoo Mi. 

Lean Institute, Cell Operating system, Galway Ireland, Medtronic Galway 2015

SAP- Corporate trainer, Inventory Management, Make product, Order Fulfillment.

Certified Forklift driver.

Employment Highlights

Medtronic, Louisville Co. 80027
Production/Warehouse/Inventory /Product Services Manager
 Current Medtronic Surgical Navigation Technologies,  Louisville, Co. 
Responsible for over 30 million dollars of raw materials stored in three different locations.
Oversee the shipping function which is a large portion of our business since we ship a large amount of disposable items on a daily basis.
Responsible for any and all material movements into and out of the Company.
Responsible for the Cycle Count process.
Responsible for the reviewing and assuring we are following our Standard Operating Procedures in accordance with FDA, ISO and TUV policies. 
Responsible for generating departments Annual Operating Plan with assistance from my capacity and productivity standards, usually work closely with Finance Team member. 
Write Performance Evaluations for the Department and assist them with their Individual Development plans.                                            
AES Administrator.
Import/Export focal point.
Responsible for daily outputs in or Kitting operation as well as our Capital build production line.

The business unit continues to grow we have increased revenue numbers year after year.                       Corporate Transportation Council member.
Core team member of the SAP Implementation team
Trained Louisville, Co. Parker, Co. and Littleton Ma. For go live with SAP.  
Member of the Management Advisory Committee.
Developed the current KANBAN process used at the business unit.
Bolder Tech Corp. Golden Co Bolder Tech Corp. Golden Co. 
Production/Inventory Control/Warehouse Manager

-Schedule the Manufacturing build process from the Master Schedule.
-Set up Cycle Count Process for the company.
-Developed policies and procedures for the Logistics group.
-Interface with Corporate Inventory Auditors.
-Interface with supplier in regards to consigned material.
-Set up defective material returns process.
-Expedited delinquent PO.'S from suppliers.
-Department Represenitive at daily production meetings
-Responsible for moving sub assembly to China.
-Responsible for distribution of Finished Goods to International and Domestic customers.

Artesyn Technologies, Broomfield Co.  Warehouse/Logistics Supervisor

Warehouse/Logistics Supervisor
| -First Logistics Team Member in the Broomfield facility.
-Supervised a work force of 10-30 employees.
-Wrote performance evaluations and took care of disciplinary actions if needed.
-Core team member of the SAP implementation team.
-Setup the Warehouse and the Material flow processes.
-Task force member of the Barcoding and Radio Frequency Teams.
-Reconciled all inventory discrepancies.
-Responsible for Capital and Fiscal Budgets.
-Trained all new Material Handlers and Warehouse employees.
-Wrote all Warehouse and Material Handlers work instructions for ISO purposes.
-Expedited part shortages.
StorageTek |Louisville Co. 80027 

Senior Staff Coordinator Responsible for 1500-2700 line items or part numbers.
Gave work direction to Junior Logistics Personnel.
Interface with Purchasing on procurement issues.
Develop monthly and long range production plans.
Release and post daily and weekly work orders.
Responsible for movement of material from inbound and outbound docks.
Led the Engineering Change team when there was a void to be filled.
Responsible for the cycle count process.
Responsible for material movement into our automated material handling system.
Team Leader of the Reward and Recognition team, Material Movement team and Direct Delivery Team.
Team member of the HR. focus team.


SKILLS

SAP- Strong Inventory Management, Make Product and other modules. Corporate Trainer.

Forklift- Certified can develop and implement training program.
P.C Skills-Intermediate

After work hobbies
Football coach- youth and high school level

Softball coach- youth level

Spending time in the mountains with my family
	
	

	
	

	
	

	
	


