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MARK ABNEY
110 Erica Court
Dacono, CO 80514
(870) 405-3682
mmabney@yahoo.com

SUMMARY OF QUALIFICATIONS

Strong and decisive operations leader with excellent analytical, organizational, team building and planning skills.  Extensive experience in operations and manufacturing management in the plastic injection molding and extrusion industry. Highly recognized for consistent success in developing systems, processes and procedures to streamline operations contain cost and enhance profit performance.  Demonstrated exceptional ability to train, manage and motivate team members to achieve organizational objectives.

• Operations Management			• Regulatory Compliance		• Cost Reduction 
• Continual Improvement			• Quality Control					• ISO 9001-2008	
• Training and Development		• Project Management			• Safety Standards/Compliance 
			
PROFESSIONAL EXPERIENCE 

ADVANCE TOOLING CONCEPTS (09/16 – 02/17)
Longmont, Colorado

ATC specializes in custom injection molding, mold design and in-house tool building.  ATC services a variety of major industries including medical devices, electronics, consumer and defense with annual revenue of $17 million.

Operations Manager

· Managed all operating systems and personnel involved in production of plastic injection molded components including manufacturing operations, quality assurance, process engineering and facilities.  Fully responsible for the success of eight departments.
· Significantly increased on-time delivery, consistently achieving above 95 percent.  Eliminated order backlog and improved customer satisfaction.
· Created lights-out operating line to reduce costs and meet order deadlines.
· Estimated costs related to tooling, production and customer requests.  
· Compiled, developed and generated reports measuring manufacturing progress.  Approved all capital equipment.  Reviewed product molding costs to improve profit margins.
· Reorganized warehouse for accurate cycle counting and inventory control.
· Guided noticeable culture change, strengthening morale, unifying departments and increasing productivity.
· Championed management team meetings to provide consistency between production areas.
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PROFESSIONAL EXPERIENCE (continued)

ARK-PLAS PRODUCTS, INC. (01/87 – 10/15)
Flippin, Arkansas                                                                             

Ark-Plas manufactures injection molded fittings, extruded tubing and plastic components including luers, barbed connectors, stopcocks, check valves, flexible tubing and more. World class customers included Baxter Laboratories, Husqvarna, Electrolux Home Products, Fisher Scientific, American Standard, Nordson EFD and many others.

Plant Manager (1993 - 2015)

· Directed continuously growing, highly successful injection molding and extrusion operation with full responsibility of the success of ten departments
· Managed all operations of manufacturing, planning, product line success, facilities and building expansion. Reported directly to owner. 
· Program Manager for creation of new product lines, from concept to validation.  Planned and developed machine design, pick and place robotics, ultrasonic welding, piece assembly and packaging.
· Established quality system and authored ISO 9001-2008 accreditation.
· Consistently attained company success rate of 99.8 percent for on-time delivery, product quality, labor costs and customer satisfaction.
· Five-year employee retention rate of 90+ percent.
· Achieved "Gold Star" Worker's Compensation Insurance Rating with zero loss-time accidents in last three year period.
· Responsible for all purchase approvals including raw material, tooling and capital equipment.

Maintenance Manager (1989-1992)

· Responsible for all maintenance and production machinery.
· Established a preventative maintenance matrix to improve product quality and support production operation.

Set Up Molding Technician (1987-1989)

· Managed mold setup repair and processing per production requirements.  

EDUCATION 

Associates in Arts, Business Administration 
Harper College, Palatine, IL  

Extensive relevant seminars/coursework relating to OSHA, Human Resources, Employment Law, Plastics Processing, Lean Manufacturing, UL, NSF, ISO 9001-2008 and Ultrasonic Welding 

SPECIAL INTERESTS

Participated in FLW-BFL Bass Fishing Tournament Circuit, Pro Division.  
