MARCUS GEATHERS

Pooler, Ga. 31322
(843) 260-0931

thinkgeathers@gmail.com

Highly organized, communicative, and analytical minded Warehouse Manager with over 17
years of extensive experience in shift management, supervision and administrative
management. Adept at maintaining an unwavering commitment to analyze data, lead team
members, manage people, and organize the activities of a warehouse by staying positive in
interactions with team members. Possesses exemplary verbal and written communication,
strong organizational, interpersonal and planning, and SAP skills with an ability to work alone
as well as part of a team. Have excellent skills in inventory control, shift supervision, quality
assurance and shipping and logistics and Microsoft office suite.

SKILL HIGHLIGHTS

« Communication . Time « Packaging

* Inventory Management management + Assembly

*  Supply Chain . Interpersonal * Load & Unload
Management . Mediation « Warehouse

«  Warehouse . Cargo van Distribution
Management . RF scanner Experience

«  Shift Supervisor . Forklift + Microsoft Office

« Logistics . Pallet Jack . 5§

« SAP . Reach Truck * Production Planning

« Inventory Control . Order Picker « Quality Assurance

- Shipping . Clamp Truck «  Microsoft Excel

«  Crew Member Experience +  Yard jockey

. Key Holder . Materials Handling « \Warehouse

«  Team builder . Shipping & Supervision

Receiving
PROFESSIONAL EXPERIENCE *  Order Picking

Warehouse Manager
PGS/Pacorini Coffee - Pooler, GA Dec 2021 - Present

* Opening and securing the warehouse daily. While following the SOP’s for a food grade facility.

+ Communicated with our dedicated pool of drivers to confirm daily delivery pickups.

« Engaged in the training of employees on equipment that includes Single Double forks/Rotator
forklifts and our Tipping machine that allowed raw coffee to flow into Super Sacks.

« Coordinated stripping priorities by communicating with drayage based off Starbucks needs for
the following week.

+ Reported tare weight issues and readjusted receiving’s that had infestation or weight issues

+ Monitored all employee training and GMP’s

Shift Supervisor
Port City logistics - Pooler, GA Dec 2018 - July 2020



+ Supervised the activities of the warehouse to ensure proper training and shift placement of crew
members, thereby improving efficiency of the department.

« Utilizing inventory management system to keep track record of shipment in the warehouse and
coordinated the activities of the security team so as to prevent security breaches in the
warehouse.

« Mitigating risks related to inventory management and managing daily shift of 30 crew-members
while ensuring that all business operations were within the confines of the organization's
policies.

« Creating strategic work schedule for assigned roles with the aim of forestalling business risks
thereby fostering accountability, and overseeing the design and implementation of shift
schedule while communicating with customers to resolve their complaints and address their
inquiries

Delivery Services: DEC-2018- PRESENT
DOORDASH/AMAZON FLEX/COURIER

« Fulfilled orders in a timely fashion

+ Used GPS and scanners to manage delivers and routes

« Kept daily logs for pre/post inspection

+ Delivered in multiple regions outside of Georgia references upon demand

Cfs Lead
St.George logistics - Pooler, GA Apr 2017 - Dec 2018

» Coordinated the staging of forecasted freight for multiple carriers and supervised the
onboarding of trainees as well as ensuring that field operations are in line with standard
shipping practices

+ Managed the responsibility of project manager and supervised the employment of 1 to 15 GL's,
while keeping track record of daily, weekly and monthly inventory to restock inventory and ease
business operation.

+ Engaged in the training of employees on equipment that includes (Clamp, stand-up, sit down lift
and reach truck) and ensured that trainees are conversant with the operation of assigned
equipment before they commence work.

+ Loaded and unloaded Customs freight in to the warehouse to verifiy BOL's and shipping order to
Customs standards

Operator Technician
0O.A logistics - Pooler, GA Nov 2016 - April 2017

« Supervised the training of prospective employees to follow GMP/SOP practices

« Provided support to team members in event of machine malfunction, and replenished inventory
in event of shortage as well as operating rf scan gun to dispatch UPS/ FedEx freight.

« Coordinated the Unloading and loading OF 48' to 53' trailers to mitigate damages as well as
operating clamp truck, reach truck and order picker.

Site Supervisor
NRS - Garden City, GA Oct 2015 - NOV 2016

+ Managed the production schedule for (3) temporary agencies as well as monitoring the workflow
to ascertain efficiency.



« Communicated with field staffs to outline tasks at hand and engaged in the operation of
equipment that included forklift, clamp and slip sheet, and oversaw the activities of field staffs
to ensure that daily targets are exceeded.

Night Shift Manager
Caraustar Recovered Fiber Group Mar 2009 - Dec 2014

« Ensured that the working environment was constantly clean and free of environmental hazard
and operated equipment that included: Forklift w/forks, clamp, roll clamps, and skid steer.

« Supervised the responsibilities of 12 co-workers thereby ensuring timely and efficient daily
operation and provided support to co-workers in the loading of containers, flatbeds Lockout,
Tagout primed.

« Monitored stock and performed weekly audits, as well as monthly inventory duties.

CERTIFICATION AND LICENSES
Forklift train the trainer
January 2018 to January 2022
Certified forklift trainer

EDUCATION

High school or equivalent in Logistics Management

Windsor Forest High 1999-2003
Savannah Technical college - Savannah, GA 2014 - 2017

Supply Chain Management

Education

South University - Savannah, GA 2003 - 2004
REFERENCES

Available Upon Request
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