John Mahoney 

52 Gellatly Drive  

Wappingers Falls, New York 12590 

(845) 226-6390  

johngmahoney@msn.com
Experienced Engineering Professional with proven experience in Reliability Engineering, Project Management, Continuous Process Improvement, and Employee Development 
accomplishments
Analytical Problem Solver who diagnoses root causes and innovates solutions

· Utilized Six Sigma methodologies to identify and reduce defects in Resin Extrusion process 
· Eliminated chronic equipment issues, which improved reactor efficiency for ‘sold out’ Chemical Business
· Achieved 96% critical equipment uptime to support process plant continuous operations 
Process Improvement Leader with demonstrated technical expertise and decisive management skills
· Created comprehensive LEAN Manufacturing rollout strategy, which targeted entire organization

· Presented Continuous Improvement training seminars to groups ranging from 10 to 2,000+ people. 

· Developed skills enhancement programs to reduce labor costs at chemical process facility
Strong Project Leader who blends strategic thinking with tactical execution to deliver results 
· Major Refinery Projects include a $19.6 million installation of three (3) 53.5 MM Btu/hour delayed coking furnaces, a $ 2.5 million Sulfur Recovery Plant upgrade and a $ 1 million DCS installation
· Involved union employees in design/layout phase of capital projects; policy paid immediate dividends by sharing ownership of the installation, and improving turnaround/startup time
Professional Experience

Think Engineering Group, Atlanta, Georgia  

Sun Chemical Corporation, Carlstadt, New Jersey  
2007 – Present
Project Manager
Contract Project Manager with a strong sense of urgency.  Project Design, Engineering and Management support provided to assist re-allocating fixed assets and manufacturing processes to better utilize work force and production capabilities.
· Developed FEL/FEED capital projects from Phase 1 (conception) to Phase 5 (post-commissioning), supported capital project phase gate review process and controlled approved budgets/schedules.    
· Guides all teams through full product lifecycles, and provides technical guidance as needed. 

· Manages scope, cost, schedule, and quality, while continuously identifying and mitigating underlying risks. 

· Collaborates with stakeholders to elicit and review Success Criteria for Capital project development, construction management and process improvement work in facilities throughout the United States. 
Mercy College, Dobbs Ferry, New York




             
2004 – present
Adjunct Faculty  

Graduate Level Instructor in the Business Department of Mercy College.  Coursework examines how leaders develop and maintain organizational environments that foster continuous learning.   
GAP, Inc, North East Distribution Center, Fishkill, New York




                 
2005 – 2007

Operations Manager, Inventory Management Systems 

Multiple-Shift, Functional Leader for distribution center supporting Gap, Old Navy and Banana Republic brands.  Lean Master with focused on establishing a culture of continuous improvement that promotes teamwork, while encouraging ownership, accountability for all job expectations, and adding value to customers.

· Established a culture of continuous improvement to promote teamwork

· Implemented LEAN, continuous quality improvement initiatives at a Old Navy Distribution Center
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Louis Hornick & Company, Haverstraw, New York  




                 
2004 – 2005
Director of Plant Engineering and Maintenance

Senior Facilities Leader with the oversight of domestic manufacturing facilities.  Organizational driver of Total Quality Management initiatives, which helped improve equipment uptime throughout the organization.  Primary job functions focused on maintaining safe and environmentally friendly facilities for all domestic textile operations.  
· Directed all capital improvement, facilities management and contract administration activities.

· Lead development of the annual and strategic capital expenditure plans and expense budgets

· Implemented MRP Inventory Management System

Engelhard Corporation, Peekskill, New York




                 
1998 – 2004
Plant Engineering Manager
Facilities Leader for all maintenance and capital improvement activities in support of a Specialty Chemicals Plant.  Objectives focused on the implementation of process improvement initiatives and the maintenance of quality assurance programs.   

· Established reliability programs, which reduced equipment downtime, while minimizing capital investment.

· Restructured capital construction and facilities management departments, to better support continuous operations.  

AlliedSignal Corporation, Elizabeth, New Jersey            
     

                  
1991 – 1998

Engineering Manager

Onsite manager of Maintenance, Facilities and Engineering functions supporting AlliedSignal (Honeywell) Corporation’s Elizabeth Plant; an FDA regulated, multi-business site that included the Aclon/Aclar Resins, Micro Optic Devises and Gentron business units.  Senior Process Improvement Leader with direct control over maintenance, engineering, environmental and site safety activities, including capital and expense budgeting.  

· Lead a diverse cross-functional team in support of a continuously operating, multi-business facility.
· Spearheaded the implementation of maintenance control systems, utilizing CMMS 

Education

Mercy College, Dobbs Ferry, New York

Master of Science, Organizational Leadership

University of Pennsylvania, Philadelphia, Pennsylvania

Bachelor of Science, Mechanical Engineering
Special Skills, Training and Associations

Auto CAD, SAP, Solid-Works, Inter-Graf, Visio, Pelican-Forge, Primavera, MS Project, Mini-Tabs

National Petroleum Refiners Association, Preventive Maintenance Panel Member

National Association of Black Engineers, National Convention Delegate

Failure Mode and Effects Analysis, Reliability Center Institute

Industrial Mentor for Minority Engineering Students

Process Improvement Leadership, LEAN Master

National Association of Corrosion Engineers

American Society of Mechanical Engineers

OSHA 1910.119, Mechanical Integrity

ISO 9000, ISO 9002, ISO 14000 

Six Sigma, Green Belt
