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PROFESSIONAL SUMMARY 

· 15+ years’ experience in Staffing with proven experience designing and implementing new processes and achieving efficiencies. 

· 9+ years’ experience in Recruiting and Sales operations with P&L responsibilities developing and managing a full recruitment budget.

· Managed Recruiting and Sales operations of an $18M Staffing Company with 20 full time employees and 240+ consultants.
· 6 years’ experience in Corporate Human Resources & Recruiting, recommending staffing needs, coordinating staffing activities, providing sourcing and full cycle recruiting.
· 15 years’ of experience in People Management managing up to 15 direct reports while developing employees and maximizing individual and team performance.
Having experienced 9+ years of being a trusted Staffing Solutions advisor has allowed me to completely grasp and understand the Recruiting process from multiple perspectives. My experience has allowed me to grow and foster strong relationships built on honesty and integrity. I have the education, skills, business understanding and most importantly, a passion for the relationship between Human Capital and Business. 

Full-Service Staffing professional with enthusiastic Recruiting, Human Resources and Team Building expertise with a proven talent for making new contacts. Account management with a focus on building relationships with C level executives.


Director, Regional Sales – May 2009 to Present
Nextech Solutions
· Responsible for all aspects of managing and growing the company including account expansion and development, internal staff development, operations and P&L management.
· Presented directly to key decision-makers and all levels of management to include C level executives, engaging clients and staff in successful business operations.
· Networked all avenues of associations and professional organizations. Allowing me to more than triple my client base and build long-term business relationships.

· Extensive experience designing customized proposals and presentations. Enabling clients to make competent fact based business decisions in go forward types of actions. 
· Wrote several business plans for a constantly changing and growing marketplace resulting in the development of new programs increasing client understanding and involvement.
· Skilled at listening to client needs and concerns culminating in effective solutions and efforts leading to and becoming an active business partner rather than just another staffing vendor.
· Resolved project based resource escalations.
· Negotiated contract terms resulting in multiple mutually beneficial business relationships. 

· Skilled in all methods of tactical forecasting allowing for fact based informative solutions.
· Forecast and prepared for permanent and project based staffing needs to include: facilitating communications with third party staffing vendors, resume review, preliminary interviewing, scheduling and applicant tracking.

· Developed training and best hiring practices curriculum leading to successful internal and external business and team environments.
· Results-driven ability to analyze metrics and data to regularly inform the strategy for achieving team objectives’.

· Conduct weekly team meetings to introduce new incentive programs, discuss team performance and establish sales/recruiting goals.
· Conduct one on ones with direct reports to assess progress as well as strategize on Client needs.

· Provide oversight, coaching and the development of the staff.

· Regularly accompanied business development managers on account calls to evaluate effectiveness and ensure client satisfaction.

· Directed operations team in the service and retention of customer accounts

Account Manager – October 2005 to May 2009

COMSYS IT Solutions & Staffing, Colorado Springs, CO.

· Managed and maintained partner relationships with existing as well as new clients
· Created preferred rates and incentives to major accounts.
· Developed new business opportunities through lead development, account penetration and relationship building.

· Maintained personal contact with customers and prospects to maximize sales and retention.
· Researched and identified decision makers enabling me to continuously negotiate and close contracts.

· Consistently met client and company goals and deadlines, while ensuring quality and focus on client needs and priorities.

· Trained and supported both internal and on site employees in all systems and procedures building educated and trusted relationships.
· Develop and implement talent pipeline strategies that ensure future talent needs are being met and a continuous flow of candidates are established.
· Created reports on partner performance for both QBR’s and annual reviews.
· Accurately documented client statistics within the branch to ensure a quality workflow.
Sr. HR Generalist/Employee Relations Consultant - March 2002 to August 2005

MCI, Colorado Springs, CO.

· Managed employee relations for up to 700 personnel at three different locations fostering strong relationships built on honesty and integrity.

· Thoroughly analyzed employee relations issues and advised senior and executive management. Establishing an environment where a proactive approach to Employee Relations contributed to the 30% reduction in formal complaints in 2002, a 34% reduction in 2003 and a 38% reduction in 2004 and was on a similar track for 2005. 

· Conducted investigations within departments and recommended progressive discipline as necessary based on findings. I proactively addressed concerns to effectively manage the Employee Relations and Performance Management process.

· Designed and facilitated quarterly seminars to senior and executive management staff on Diversity Relations/Inclusion issues. I was able to effectively compel Diversity and Inclusion change efforts at the corporate level.

· Organized and administered a new employee orientation program, spearheading efforts to conduct online orientations thus allowing the utilization of technology to effectively and efficiently streamline the administrative process.
· Developed and implemented corporate training programs, employee relation activities, events, and newsletters becoming a trusted subject matter expert.
· Provided counsel to employee and management on employment law and policy and procedures ensuring all HR actions were both appropriate and legal.
· Strong communication and public speaking skills. I am extremely adept at preparing and leading presentations at all levels to include; the individual contributor and up to and including the executive levels of management. 

Sr. Technical Recruiter – August 1999 to March 2002

MCI, Colorado Springs, CO.

· Successful Technical Recruiter on both the local and national level, effectively building an extensive database of qualified candidates resulting in a proven track record of exceeding hiring goals. Based on my abilities, I was 1 of the last 4 corporate Recruiters remaining on a team of 32 nationwide Recruiters. 
· Utilized the most efficient and cost effective sourcing tools including all advertising media, internet recruiting, job fairs, college recruitment, agencies, guerilla recruiting and candidate tracking systems to meet staffing needs.
· Expertise ranging from administrative, IT / technical personnel, and executive level recruiting by incorporating skilled searching, sourcing, qualifying, interviewing, reference checking, and salary/offer negotiations.
· Well seasoned in communicating with HR and hiring managers ensuring a thorough understanding of the issues related to hiring practices and becoming an active business partner with a complete understanding of the true requirements of the current needs as well as future plans of sourced positions.
· Ability to build partnerships across various functions and work in a collaborative manner and develop strong working relationships with HR and other functional colleagues.
· Autonomous strategic thinker, team player and change driver with a talent for making things happen. 
Education 

· Bachelor of Science Degree in Business degrees in Human Resources Management and Organizational Management, May 1995

      University of Colorado, Colorado Springs, CO.

