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Aida Madani

Dunn Loring, VA 22027 ( (571) 422-0642 ( aidamadani@gmail.com
IT Professional, PMP 

Software Development Director
Extensive leadership expertise in driving strategic growth and high profile programs for a leading financial organization.  Expert in partnership building, planning and directing all phases of the project and system development life cycles. Manage large scale, multimillion-dollar programs including cross-functional and divisional teams of up to 200 associates. Consistent contributions to bottom-line efficiency, performance and process improvements.
CORE COMPETENCIES
	· Strategic Planning & Organizational Leadership 
	· Team Building & Developing High Performing Teams

	· Productivity & Efficiency Improvement
	· Customer Relationship Management

	· Budgeting/ Forecasting
	· Sarbanes Oxley (SOX) Compliance & Remediation

	· System Development Life Cycle (SDLC)
	


HIGHLIGHTED CAREER ACHIEVEMENTS

· Process Improvement - Improved productivity and quality delivering more at lower cost. Supported an 83% increase in releases in 2009 over 2008, while sustaining ongoing baseline efforts.

· Program Management - Planned and orchestrated multi-million dollar company wide technology implementations and dramatically improved organizational efficiency, productivity and internal communication. 
· Cost Savings - Decreased fixed costs from $7.80 MM in 2007 to $4.80 MM in 2009. Reduced Variable/Initiative costs from $22 MM in 2007 to $16 MM in 2009.

· Compliance – Enhanced the timeliness and accuracy of data feeding the corporation’s financial applications to improve the quality of financial accounting and external reporting.

PROFESSIONAL EXPERIENCE

Freddie Mac, McLean, VA







1997- 2011



Technical Project Director / Development Manager

(2004 – 2011)

Senior Information Technology Manager with full management accountability for planning and leading a $28 MM, multi-year program for the transformation and redesign of Enterprise Loan Delivery System. Leverage technical foundation to effectively manage and set performance expectations for technical teams responsible for the launch of enterprise applications. 

Achievements:

· Implemented process improvements that delivered higher quality at lower costs by continuing efforts across improvement themes on concurrency, productivity, and predictability.
· Attained sustainable first-time-to-test quality metrics through disciplined Software Review practices. Leverage industry standard oversight practices (design reviews, code reviews) to ensure systems are built correctly.  

· Established rigorous review process, weekly monitoring and communication framework, and conducted training brown bags as part of the life cycle.
· Achieved 95% pass rate for deployment tickets and SDLC control reviews, a 50% improvement over previous results. 
· Increased team throughput, while controlling cost and increasing quality. 
· Delivered 33 Releases in 2009 over 18 releases in 2008, versus 3 releases in 2007.

· Reduced Variable / Initiative costs from $22 MM in 2007 to $16 MM in 2009.

· Reduced average deployment time through disciplined deployment planning, process and technical improvements. Decreased fixed costs from $7.80 MM in 2007 to $4.80 MM in 2009. 
· Realigned resources to simultaneously support four SDLC releases and other emerging baseline implementations. Achieved 96% first time pass rate and consistently delivered quality technical solutions to meet changing regulatory and business needs. 

Senior Technical Project Manager / Lead PM

(2002 – 2003)

Improve the timeliness and accuracy of data that fed the corporation’s financial applications to expedite and enhance the quality of financial accounting and external reporting. Accountable for a budget of $15M to manage 20 projects and a large staff of professionals comprised of 11 project managers and their corresponding teams of 8-10 IT professionals. 

Achievements:

· Implemented all projects on schedule and under budget.  Returned a surplus of approx. $4M back to the Finance Transformation Office.

· Achieved significant improvement in the delivery of quality, accurate and timely financial data to Transaction Accounting and reduced cycle time from 45 days to 32 hours.

· Partnered with clients to identify needs and challenges and provided innovative solutions. 

Technical Project Manager

(2001 – 2002)
Lead renovation and redesign of several high visibility enterprise applications providing web interface to customers for submitting loans to the scoring engine. The project was tracked on the division’s scorecard and directly impacted the bonus for the division. 

Achievements:

· Managed the implementation of the first J2EE compliant application using RUP methodology. Mitigated risks related to new hardware, software, methodology, insufficient/unclear requirements, changes to existing production databases, database and operating system upgrades, and staff inexperience in new technologies. Partnered with Infrastructure Group to establish monitoring and support plans for the WebLogic Application Servers and facilitate training.  

· Launched the design, development, and implementation of a new single portal for company services, in support of corporate and divisional IOPs projected to increase Cash volume to 20% of total flow purchases in 2000, and $400-$600 million in cash commitments made through this web interface by new customers. 

Technical Analyst
(1997 – 2000)

Manage the development of a corporate registration system for all technical product offerings.  Implement a workflow management process using Lotus Notes/Domino Workflow and create a customer profile data warehouse.
Achievements:
· Created the project plan, charter, and the approach document.  Organized JAD sessions for initial information gathering.  Participated in requirements gathering sessions.  Initiated platform study to determine the most suitable technology and oversaw the technical team.  

· Conducted weekly status meetings to ensure project team was progressing on plan, and communicated status to infrastructure groups and stakeholders. 
· Streamlined the requirements definition and submission processes.  Established guidelines for gathering requirements.  Instituted Change Management for development efforts.  Established production hotlines tracking and reporting. Managed project scope and business area expectations.  Provided weekly progress/project status to two Directors in different functional areas.  

· Led a team of six consultants in the Year 2000 compliance effort. Conducted extensive analysis to identify applications requiring Y2K changes.  Created an inventory of modules, prepared high level and detail level work plans, and participated in operational testing. 
OTHER RELEVANT EXPERIENCE

First Virginia Services, Inc., Falls Church, VA 





Project Leader, Application Design



 

Senior Programmer/Analyst





Programmer/Analyst III  





Led several technology installations to automate banking services.  Managed the full project life cycle of several banking applications including the Customer Information System (CIS), the Credit Card System (CCS), and 24-hour on call support of the ATM system. Reduced the settlement process from 6 hours to less than one hour daily and increased productivity by 60%. 
Commonwealth of Virginia, Annandale, VA 





 

Computer programmer

Programmed in COBOL and CICS using VSAM in a DOS/VSE Environment.  Created and maintained batch/online programs via SPM and BMS.  Developed documentation and trained users.

EDUCATION / CERTIFICATION
Master’s Certificate in Information Technology Project Management, George Washington University  

E-Commerce Graduate Certificate, University of Maryland
B.S., Management Information Systems, George Mason University
Certified Project Management Professional (PMP), Project Management Institute
Six Sigma Green Belt, Villanova University


Member of Beta Gamma Sigma and Alpha Chi Honor Societies

TECHNICAL ADDENDUM
Hardware


UNIX, Web Servers, WebLogic Application Server, IBM 3090-400E, 3081, 3083, 370/4341, 4381, IBM PC

Software

JAVA/J2EE, Solaris 2.8, Sybase 12, ServletExec 2.0.2, Netscape Enterprise Server 3.5.1, IPlant 4.0, JDK 1.3, Jconnect 5.2, JIC 1.1, JSDK 2.0, MBP 3.1, MQ Series 5.0, DCE 1.1, Autosys, Harvest, Novell Netware, ROBOCOP, MVS/ESA, MVS/XA, OS JCL, IBM UTILITIES, VSAM, IMS, DB2, SPUFI, C, COBOL, CICS, BMS/GT, BMS, COBOL II, RDMS, DMS, Jobtrack, Macromedia/Dreamweaver 3.0, Windows 95/98/ 2000, Librarian, Easytrieve, Easytrieve Plus, DFHSM, TSO/ISPF, Automated Job Scheduling/Management System (CA-7, CA-11), Tape Management System (CA-1), Datavantage, XPEDITER, File-Aid, Lotus Notes, MS Office 2000, 2003 & 2007, Schedule+, INGRESS, dBASE III Plus, MicroFocus Revolve.

Methodology

RUP, Agile, Waterfall
