Dear Sir or Madam:

Equipped with over 15 years of project management experience I am skilled at implementing plans with a focus on program support, communication, and customer service. Furthermore, my leadership excels in problem solving, organizing and bringing together activities and schedules using my aptitude to support organizational strategies to effectively utilize resources. 

With a wide array of experience in operations, systems, logistics and sales I am looking to focus my career and my abilities. Leading with a hands-on work ethic my problem solving and customer service supports business objectives. As such, I lead projects that encompass cross-functional areas and third party vendors to support customer service and deliverables. In as much I coordinate, schedule, and support projects that encompass budgeting, capital investment, system integration, product development, construction, and vendor programs including sourcing, logistics, and fulfillment. 

In leading projects I confer with the team to assign requirements, identify source and negotiate contracts with suppliers, develop project processes, implement and monitor results during the life cycle of the project. Likewise, serving as a Subject Matter Expert on an ERP system as well as an Orientation team I am involved with system integration, implementation, support, and serve as the training specialist. Furthermore, I lead and support products and projects in communicating project status reports by collecting, analyzing, and summarizing information and trends monitoring milestones and financial goals. 

Throughout my career my attention to detail and coordinating projects is a passion. Due to recent layoffs I want refocus my career to concentrate in Project Management opportunities that will positively impact the organization. I have attached my resume for your preview. Pick up the phone and call me at 804-937-2273 so we may schedule time to discuss my skills in more detail.
 
Sincerely, 



David J MacGill

David J. MacGill
5918 Red Setter Lane ( Moseley, VA  23120

(C) 804-937-2273 ( djm3600@yahoo.com

Project Management and Logistics
Equipped with an a focus on program support, logistics, and customer service including over 15 years project leadership with a focus on implementation and service. Leverages comprehensive business acumen to develop, implement, and evaluate plans, projects, and budgets in support of organizational mission. Excels in coordinating processes, programs, and personnel to maximize efficiency and meet objectives. Exhibit an outstanding work ethic, leadership, customer service orientation, strong communication and interpersonal skills. Analytical mindset assessing financial and customer data to forecast resource requirements and develop plans to achieve desired outcomes. Additional areas of expertise include:

	Operations Analysis
	Continuous Improvement
	Scheduling & Logistics
	Financial Analysis

	Project Planning
	Vendor Relations
	Resource Allocation
	Systems Implementation

	Profit & Loss Responsibility 
	Research & Development
	Training & Mentoring
	Team Building & Leadership


Highlights

· Develop and manage work breakdown structure (WBS) of 36 simultaneous projects for executive team. Update project plans including project objectives, technologies, systems, information specifications, schedules, funding, and staffing. 

· Prepare and communicate project status reports by collecting, analyzing, and summarizing information and trends including a $1.3 million equipment project, $4.2 million construction project, and $1 million sample program. 
· Planning, implementation, and analysis of logistics for warehouse, production, and site activities. Coordinate and schedule materials, supplies, and finished products to facilitate operations for expediting and maintaining material target levels.  Utilize computer systems (ERP, JDE, RF, Microsoft Office, and Microsoft Project) for accuracy and visibility.

· Transportation scheduling utilizing fleet, broker and 3PL services to expand capabilities and meet customer requirements while minimizing costs. Review logistics performance with customer against targets, benchmarks and service agreements. Analyze market and delivery systems to assess present and future availability planning for logistic needs. 

· Process improvement implementing constraint scheduling to facilitate scheduling (expediting) to maximize resources, minimize lead-time, coordinate deliveries, and expand capacity. Develop and implement workflow process changes increasing capacity over 100% and reducing lead-time by 20% using Lean methods with a focus on Throughput. 
· Develop and implement production tracking and quality control systems, analyzing production, quality control, maintenance, and operational reports to detect problems and resolve issues reducing rework by 10% using Lean methods.
· Direct and coordinate activities in buying, selling, and distributing materials, equipment, machinery, and supplies. Inventory accountability for accuracy, cycle counts, product mix and quantity levels along with Order On-Time and Fill Rates. Negotiate, source, and manage procurement for $4.1 million in materials using Just-in-Time inventory management.
· Direct team activities, establishing task priorities, scheduling and tracking work assignments, providing guidance, and ensuring the availability of resources. Coordinate training to address knowledge gaps and mentor associates. Coordinate recruitment or selection of project personnel. Assign duties, responsibilities, and spans of authority to project personnel.

· Review operations and confer with technical or administrative staff to resolve issues or processing problems. Coordinate and recommend procedures for facility or equipment maintenance or modification, including the replacement of machines.

· Maintain and develop positive business relationships with a customer's key personnel involved in or directly relevant to a logistics activity. Develop an understanding of customers' needs and collaborate with other departments to meet customer requirements and minimize negative impacts on business.

· Develop technical content as part of Implementation team supporting systems integration and deliver training (ERP, Cash Flow Management, Orientation, Safety, Process Change, etc…) with continued support for programs. 

· Implementation of site safety training trimming the incident rate 33% mentoring associates’ daily inspections, weekly meetings, and monthly reviews in accordance with DOT, OSHA and company policy.

· Develop and manage annual budgets and variance tracking for annual budgets ($28.1 million) coordinating multiple -departmental and -location requirements analyzing resource needs with forecasted business. 

David J. MacGill

5918 Red Setter Lane ( Moseley, VA  23120

(C) 804-937-2273 ( djm3600@yahoo.com

Career Track

MCGILL ENVIRONMENTAL SYSTEMS
2011-2012
 – A Global leader in manufacturing and operating composting facilities

Site Manager
Accountable for all activities associated with leading and managing all aspects of site projects, resource management, materials handling, operational processing, and product distribution. Accountable for P&L, facility safety, associate hiring / development, preventative maintenance, customer relationships and ensuring the facility is operated in compliance with policies.

Viking supply net
2010-2011
 – An international distributor and fabricator of fire sprinkler protection systems and components
Branch Operations Manager
Accountable for all activities associated with production, warehouse, projects, and operations to include hiring and supervision of personnel, inventory, purchasing, preventative maintenance, shipping / receiving, production planning, and delivery. Accountable for P&L, facility safety, customer relationships and ensuring the facility is operated in compliance with policies.

IPA 
2009-2010

- a full-service business management consulting firm focused on privately held companies in North America.
Senior Business Consultant
Consulting in production and financial operations providing turnaround results in a professional and technical manner. Establish P&L planning using managerial accounting as well as the development and implementation in operational Throughput activities. 

Luck Stone Corporation 
1999-2008

– a privately held Mid-Atlantic supplier of architectural and fabricated buidling stones, granite countertops, and installation 
Division Project Manager
Plan and coordinate project goals and objectives, determine resources, define timelines, and implement critical tasks measures.  Organize, develop, training, and support implementation. Communicate milestone status, including financial impact and timing. 

Production Operations Manager
Accountable for all activities associated with project oversight, production planning, quality, material handling, inventory, safety, and customer service. Manage capital investment, facility expansion, and processes. Accountable for P&L, facility safety, associate hiring / development, customer relationships and ensuring the facility is operated in compliance with policies. 

Homestead Financial Services Inc.  
1998-1999

– a privately held mortgage banker with two locations serving the upstate New York market 
Director of Marketing
Align marketing objectives supporting sales initiatives using quantitative and qualitative research to identify target market demographics. Design and implement marketing direct mail, Internet, print, radio, telemarketing, and television campaigns.

Bryant & Stratton College
1996-1999

– a private postsecondary institution with locations in four states as well as various online education programs
Adjunct Instructor
Utilize proven methodologies, authentic assessments, and portfolios to facilitate an active learning environment while delivering and assessing course competencies and outcomes.  Prepare course syllabi and lead classroom discussions in business and computer applications: accounting, algebra, business organization, management, marketing, operations, Microsoft Excel, networks, and computer concepts.
Education

Master of Business Administration, Colorado State University

Master of Science – Education, State University of New York at Oswego 

Bachelor of Science - Business Administration, Edinboro University of Pennsylvania

