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Seek a position representing headquarters (command) and program-level missions and priorities, especially in the IT, CIO and Federal/military areas.  Skilled in IT investment management, Knowledge Management, policy and governance, military staff work, liaison among equal (collateral) offices and research.

Have years of experience in DOD IT Portfolio Management.  This is the Defense version of Capital Planning and Investment Control (CPIC).  Understand the Headquarters Senior Executive perspective in adhering to the requirements of the Clinger-Cohen Act and overall proper stewardship of Federal IT investments.

Executive Support Analyst, Randstad, Washington, DC  2011-present

- Support Vice President and National Office Director for Federal lobbying office  

-- Review strategic communication reports for distribution and conferences

-- Prepare documents for front office

-- Review passed and proposed legislation for impact to office
IT Logistics Manager/ Contract Management Analyst, Femme Comp Inc. (FCI), Chantilly, VA, 2011 

- Monitored and controlled deployment and management processes for Army IT contract of $65M installed at 57 sites.

- Supervised the production of logistics documentation required for government approval for hardware procurement, purchase orders and invoice payment.

- Prepared documents for Army program office-a deliverable (contract fulfillment metric)

- Understand the process of procuring IT hardware and software for DOD and US Army for NETOPS Toolset used to better manage network operations, information assurance (security) and Army IT assets

- Coordinated with field installation, software deployment and site points of contact to advise on equipment orders and deliveries, and planned installation dates

- Enhanced acquisition with daily vendor talks, detailing priorities & improvement areas

- Conducted continual process improvement based on frequent changes in process & staff

- Modified and utilized database used to generate documentation, including site address and contact information

Contract Management Specialist, Femme Comp Inc., Falls Church, VA at Defense Information Systems Agency (DISA), 2011

- Provided cost and schedule status support to the (DISA) Global Information Grid Bandwidth Expansion (GIG-BE) Implementation Directorate (GBE4).  

- Assisted in the monitoring of global $110M annual contract that supports and maintains the worldwide Defense Information System Network 

- Analyzed financial and historical data for Implementation Task Monitors

- Provided cost & schedule support to Implementation leads for Critical Design Reviews 

- Supported data requests for proposal analysis and negotiations

- Monitored expenditures and equipment inventory in support of Task Orders

- Prepared Independent Government Cost Estimates (IGCE) for task monitors on IT acquisition and maintenance contracts

-- Reviewed requirements from task monitors

-- Determined reasonable costs for equipment and labor charges

IT Specialist (Policy and Plans) Governance Division (Governance, Acquisition and Chief Knowledge Officer Directorate, Army Chief Information Officer and Army Communications [CIO/G-6]) Pentagon, VA, 2009-2010 

-  Led team in the IT Portfolio Management Branch, overseeing $500M of IT development and modernization investments

- Used structured, integrated approach to selecting and managing IT investments

-- Guided team of action officers assigned to all Army business functional areas

-- Reviewed data and documentation as required by the Defense Business Systems Management Committee (DBSMC) process for the certification of IT investments to spend modernization and development funds (CPIC equivalent of Development, Modernization and Enhancement (DME)
-- Managed fast-paced, high-visibility office in a constantly changing governance environment with requirements from the Army Office of Business Transformation (OBT), the Under Secretary of Defense (serving as the Army Chief Management Officer [CMO]) the DOD-level Investment Review Boards (IRBs), the DOD Business Transformation Agency (BTA) and Congress (National Defense Authorization Acts [NDAA] of 2005, 2009 and 2010)

-- All documentation accepted without rejection from the OBT

-- Developed online spreadsheet using Army Knowledge Online (AKO) portal web site for tracking progress of system reviews

--- Planned backwards from date documents were due to DOD to improve timeliness of submissions and achieve accountability of certification packages (documents)

- Briefed Lieutenant General Director of OBT and the Under Secretary of the Army concerning both the management of the DBSMC certification process and individual systems up for certification review

-- Became “instant” expert on these forwarded systems being reviewed, in all Army business functional areas

- Worked closely with Army business functional areas (Human Resources, Logistics, Financial Management, Acquisition and Installations)

-- Attended senior executive-led meetings at the functional level to discuss certification process and particular systems

--- Served as CIO/G-6 representative for system investment reviews

- Instituted Business Case Analysis (BCA) use Army-wide in support of DOD reviews.

-- Quickly became expert in BCA preparation and analysis.

-- Briefed three-star OBT Director on Army BCA process

-- Reviewed all BCA studies from the field for adherence to policy and proper completion before forwarding to Director, OBT

- Advised office team on user-friendly taxonomy and folder structure for file relocation on revamped Directorate shared drive

- Represented CIO/G-6 as expert on Business Process Reengineering (BPR)

-- Led implementation of BPR assessments as developed by OBT and BTA and mandated by Congress

--- Briefed BPR process to OBT Director

--- Developed briefing for Army-wide use

--- Information provided to functional community & Army-wide conference

- Chaired monthly web-based Portfolio Management Community of Interest (COI), using Direct Connect Online (DCO), web-based online meetings
-- Developed useful and timely content for subordinate functional offices and other relevant staff agencies

-- Prepared slides for 25 attendees from across the Army

(Note:  CPIC and DOD Portfolio Management are closely aligned.
- Prepared and collected dashboards (spreadsheet with investment objectives, milestones and budget) and other documentation (business case, Enterprise Architecture alignment) to justify funding to the IRBs for the equivalent of the Select Phase
- Used Oracle Primavera IT investment system to insure data was entered and reviewed to insure management oversight.
-- Reviewed budgets and system milestones equivalent to the Control Phase
--- Regular monitoring of cost and schedule data

- Gathered financial data and reviewed investment perfomacence against expectations for IT governance boards; equivalent to Evaluate Phase
- Reviewed performance information, security and privacy, Enterprise Architecture, Risk Management, and Cost and Schedule Performance areas similar to OMB Exhibit 300 

- Collected information on IT investments equivalent to Exhibit 53 reports

- Led effort in the first stage of revision of Department of the Army (DA) Pamphlet (Pam) 25-1-1, the cornerstone Army IT procedural document

-- Met with experts to provide expectations to all appropriate offices

- Prepared staffing packages for the DOD-mandated review of their instructions, manuals and regulations

- Represented Army view for CIO/G-6 leadership approval

- Collaborated with staff and other offices using the Web portal Army Knowledge Online (AKO/DKO), SharePoint and Intellink

-- Established folders using friendly and understandable taxonomies.

-- Used collaboration sites to store data and documents for sharing and for revising working documents

- As an additional duty, dedicated two months to developing technical guidance memos that made recommendations for future IT purchases Army-wide based on evolving technology and Army needs

-- Worked persistently with many Army-wide organizations and their senior executives

-- After countless revisions and meetings over this period, delivered memos to the CIO/G-6 for implementation

Senior IT Analyst at Headquarters Dept. of the Army (HQDA) CIO/G-6 in Crystal City, VA (for Binary Group, Arlington, VA and FCI, Chantilly, VA) 2008 - 2009

C4/IT Investment Strategy Division (Information Resource Integration Directorate) 

Served as Program Manager for the Army Portfolio Management Solution (APMS – an Oracle ProSight premier portfolio management tool)
- Monitored daily activities of Army-wide authoritative database for IT investments 
- Managed database that supported studies, research and analysis of alternatives to support capability needs 
- Supported Army IT portfolio owners and their investment reviews
-- Collected authoritative data used for portfolio management and submitted to the DoD Information Technology Registry (DITPR) 
- Submitted documentation to support planning and programming for APMS funding 
-- Evaluated current year budget and tracked rate of expenditures to insure proper execution of spending plan 
-- Involved with budget formulation for negotiations
- Coordinated with Resource Managers 
- Oversaw and controlled Capital Planning and Investment Management (CPIM) process (this is the DOD equivalent of CPIC for minimizing risks and maximizing returns throughout the major IT investment's lifecycle)
-- Researched and provided strategic planning guidance to CPIM members for IT investment evaluation 
-- Prioritized and objectively ranked IT investments, assisted in POM planning 
-- Prepared guidance for scoring and prioritizing investments 
-- Refined and developed investment questions in two-day investment prioritization session for all Army support mission areas

-- Derived from OMB Exhibit 300 overview and summary of spending sections
--- Utilized multi-functional, multi-disciplinary approach with interaction across Army domains, using metrics from APMS and analysis of portfolio data 
-- Briefed results to senior leaders, including CIO/G-6 
- Wrote chapter of draft Army IT guidebook (DA Pam) about Portfolio Management 
- Supported PPBES efforts for IT investments 

Portfolio Mgmt. Division (Governance, Acquisition and Chief Knowledge Officer) 

- Pursued Army-wide Portfolio Management by establishing investment review principles and by managing one of three Army mission areas 
- Oversaw Army submission of investment documents to DOD from Army Human Resources (HR) domain using Army Information Technology Registry (AITR) 
-- Collaborated with DOD offices to obtain approval to spend funds for high-value IT acquisition programs 
-- Used independent judgment to revise packages to better influence DOD-level IRB 
-- Provided guidance to IT community and advised them to better portray system value within strategic planning goals 
- Tracked programmed funding and current year spending 
- Represented the Army at DOD DITPR meetings 

- Participated in file restructuring schema based on user-oriented taxonomy approach

- Developed Records Management program for office using Army Records Information Management System (RIMS) 
- Served as Portfolio Manager for the Army Enterprise Information Environment Mission Area (EIEMA)

- Proposed new senior executive level governance board for IT investment review, which was presented to CIO/G6 (and later adopted)
- Worked to develop strategic plan for Communications investments 
-- Wrote 8-page Strategic Vision for mission area 
- Worked to integrate Joint Capability Areas with current capabilities in APMS 
- Coordinated with EIEMA subordinate domain representatives to disseminate APMS and other policy information in a timely manner 
- Supported Enterprise Architecture office efforts to align portfolio management efforts with architecture development 
- Collaborated on and established policy regarding Federal Information Security Management Act (FISMA - Information Assurance) data and compliance 
- Knowledge developed in Clinger-Cohen Act (CCA) requirements 

Governance Division (Governance, Acquisition and Chief Knowledge Officer Directorate) 

- Supported framework for Army IT Governance that established visibility into the decision-making process with Army-wide boards 
- Contributed to the establishment of IT Governance plan 
-- During the on-going creation of a framework, utilized an understanding of ITIL, COBIT, past Army efforts and other best practices to formulate Governance at all levels 
-- Provided guidance towards efforts to determine levels of governance boards with respect to strategy, management and planning, and the operational and tactical levels of activities to support the Warfighter, Networks and Generating Force mission areas 
-- Developed framework for technical and business executive review councils and boards 
- Integrated Army Capability Set approach into Governance framework 
- Served as Process Owner representative in CIO/G-6 Process Transformation effort 
-- Assisted in the development of the Methodology of Enterprise Transformation (MET) led by the Enterprise Architecture process 
- Briefed Army leadership on IT investment issues 
-- Managed Master Schedule of all office activities 
- Served as Army CIO/G-6 Privacy Impact Assessment point of contact 
- Knowledgeable in Information Assurance related to Personally Identifiable Information 
-- Designed and revised briefing material for meeting with CIO/G-6 Lieutenant General
-- Obtained Army and DOD consensus on PIA process 
--- PIA working group involved coordinating with DOD and top Army administrators 
-- Managed Privacy Impact Assessments (PIA) 
-- Reviewed PIAs for accuracy and adherence to Army policy 
-- Utilized DITPR to check PIA data 
-- Used APMS to monitor PIA compliance data 
--- Entered authoritative data into APMS for the Army and DOD 
-- Managed PIA Knowledge Center on AKO 
- Used Microsoft Project to consolidate project management data in support of the Global Network Enterprise Construct (GNEC) 
-- Worked with ITIL Transformation Process Owners and other Governance teams to develop project plans 
- Contributed to GNEC Governance Line of Business working sessions 
-- Participated in 2-week GNEC off-site meeting, which involved charter discussions and work breakdown schedule for Governance activities 

Senior Analyst (ANSER Corp) assigned to US Air Force Communications Directorate (Pentagon, DC) and Air Force HR (A1) CIO 2004 -2008

- As Air Force HR Portfolio Manager, directed field activities for certification packages with respect to NDAA of 2005, DOD directives and component regulations 
- Reviewed and forwarded IT system investment review documentation to the Defense Business System Management Committee for the acquisition of high-value systems

- Office expert on the Air Force IT portfolio management system, EITDR 
- Reviewed DOD-required investment certification packages from system owners on behalf of the Human Resources domain of the Business Mission Area 
-- Adhered to component and DOD-level Investment Review Board standards 
- Managed and briefed Human Resources Domain personnel in teleconferences held every two weeks 
-- Shared information from the pre-certification authority, the Air Force CIO and DOD to the subordinate functional managers and system owners as timely as possible 
-- Prepared email correspondence to domain personnel for high priority and short-notice certification requirements and new changes 
-- Involved with strategic partnering with command and other field representatives not directly in the chain of command 
-- Forwarded 10-12 completed and approved certification packages per year to the pre-certification authority - all packages accepted and forwarded to DOD

- Restructured office electronic files to align related subjects and use logical, understandable taxonomy
- Managed portfolio of IT systems of over $100M/year 
- Designed and implemented policies for newly instituted and evolving IT management process (as directed by Congress and DOD) 
- Managed compliance with Information Security compliance standards through the review of related documents and compliance reports 
- Assisted in developing strategic planning for Air Force HR IT systems 
-- Examined enterprise solutions 
-- Reviewed legacy systems for retirement 
-- Checked investment milestones and spending levels to insure that they were on track or if not, recommended investment changes 
--- Analyzed alternatives while evaluating investments 
-- Aligned system capability with mission priorities and strategic Air Force goals 
-- Encouraged program managers to use emerging technologies 
-- Conducted audits of system performance by reviewing personnel used, cost of technology and automated processes 
- Utilized business value (financial) tools to evaluate IT investments 
-- Determined value of Air Force HR domain by reviewing performance of major IT investment 
-- Expert for Air Force HR on DOD Lifecycle Return on Investment (LROI) model 
-- Used Earned Value Management and Net Present Value alternate financial management tools 
-- Used Program Management standards to assess each system's progress and value 
-- Applied management scorecards to evaluate and compare the value of IT systems 
- Researched and applied IT management principles, guidelines, laws and regulations 
- Created marketing plan for Portfolio Management (PfM) to notify commands of the importance of IT investment management and inform regularly about related policies and guidance 
- Visited offices in the field and led discussions in the analysis of IT system management 
- Worked with general officer and his staff of over 200 to develop and disseminate Communication and IT policies and CIO concerns for the Air Force 
- Prepared original documents for official general officer correspondence 

- Managed two-star general officer front office as Assistant Executive Officer

-- Quickly learned subject areas of 200 assigned staff and filtered critical information for senior executive

-- Provided policy recommendations to all staff and prioritized meetings

Reference Librarian, Pentagon Library, Washington DC 2003 - 2004 

- Researched military issues for all in the Pentagon, from such areas as military campaigns and International Relations to legislation and other Congressional actions, using a variety of electronic databases and sources

- Applied Knowledge Management skills in information searches and placement of new library material into the holdings database, organized information and documents using easily understandable taxonomies

- Conducted searches on reference queries from senior officials concerning laws, military studies and International Relations

- Served as Training and Promotion Librarian to establish weekly Pentagon-wide training sessions each week in electronic and web-based research sources

- Investigated international relations issues for advanced level students and Pentagon staff 

Deputy Director, US Air Force - Global Air Chiefs Conference (Centennial of Flight office - HQ Air Staff) Pentagon, DC  2002 - 2003

- Managed activities at Air Force Chief of Staff-hosted senior worldwide Air leader conference, assigning tasks and managing command post

- Wrote section and edited entire Operations Plan

- Spokesperson for the Air Force at national events, interacting with the media, local VIPs and 1000s of visitors

- Supported History and Public Affairs aspects of Air Force Pentagon staff. 

Project Manager Department of Education (ED) - CIO Washington DC (with Seneca Corp) 2000 - 2002

- As Project Manager to the CIO, guided a variety of IT efforts

- Wrote first-ever Integrated Product Team (IPT) guide for the Office of the CIO

-- Guide used immediately to assist with the CIO projects and served as a model for the 15 other divisions within ED

- Wrote policy letters and operation instructions for Office of the CIO requirements

- Developed software requirements, through customer interviews and personally designed surveys, to determine customer software needs

- Collected and evaluated government employee needs for software

-- Wrote recommendation for software purchase. 

Director, General Officer Housing US Air Force Bolling Air Force Base Washington, DC 1999 - 2000

- Managed 100s of corrective (and sensitive) actions for the 34 homes of General Officers

- Conducted work within strict Congressional limits

- Communicated with general officers regularly to share information on required work and status of efforts 

Science and Engineering Executive Officer Air Force Scientific Advisory Board, Pentagon, DC 1997 - 1999

- Organized Air Force investigations of a variety of technologies in support of reviews of critical scientific and engineering research

- Worked on such studies as the Airborne Laser and Unmanned Aerial Vehicles (UAVs)

- Edited Secretary-level reports

- Researched, located and recruited subject matter experts for Air Force projects

-- Insured speakers had knowledge level required for studies

- Analyzed various technologies and solutions for Air Force use

- Helped lead investigation teams that visited military sites across the US with 5-15 VIPs on each mission

-- Total evaluation of Air Force Test and Evaluation sites lead to first report on consolidation and joint use of test sites for the Air Force

Senior Protocol Officer US Air Force - Protocol Office Andrews Air Force Base MD 1993 - 1996 

- Coordinated the visits of thousands of general officers, US Federal cabinet members, Congressmen and heads of state - collaborating seamlessly with 20 base agencies for VIP missions. Worked with Department of State staff on over 50 head of state missions. 

Chief, Reserve General Officer Matters, HQ US Air Force, Pentagon, 1990-1993

- Advised Chief, Air Force Reserve (Major General) on Reserve general officer issues 

Personal Income Tax Consultant, various accountant offices, major tax preparation chains and self-employed  high school to present

- Knowledgeable in tax accounting and government laws, regulations and policies concerning personal income taxes

- Assist clients in full and proper use of income reporting 

EDUCATION

- East Carolina University, Greenville, NC - Certification Program
Reference and research studies leading towards state librarian certification. 
- Appalachian State University, Boone, NC 
Master's Degree - Information (Library) Science 
Understanding and developing taxonomies, literature reviews, database search skills, and developing overall research abilities. 
- Vassar College, Poughkeepsie, NY 
Bachelor's Degree Major: International Relations 

JOB RELATED TRAINING 

Enrolled in PMP certification training

HQ Action Officer Integration Course (1 week overview of “How the Army Runs”)

Staff Officer Orientation Course
ITIL Foundations training and completion certificate 
Essential Meeting Facilitation 
Air Command and Staff College - leadership and management 
Squadron Officers School 
Microsoft Office applications - Project, Word, Excel, Outlook and PowerPoint 

LANGUAGE 
Spanish - Spoken: Novice Written: Novice Read: Novice 

VOLUNTEER ACTIVITIES 

Director (also International Relations Committee Chair and Military Librarians Group Coordinator), Washington DC Chapter Board, Special Libraries Association (SLA), Washington, DC  2002-present 

- Elected board member for 900-member chapter; years of service to chapter librarians

- Recognize library and information trends and issues to support board decisions

-- Utilize association wiki; develop content for chapter web site

-- Plan and manage events for librarians in a variety of professional subjects

-- Taxonomy and IT applications to reference and resources

- Review and decide on major chapter budget issues

- Organized and directed chapter activities in International and Military Librarianship

- Organized programs on global views of libraries and international library services

-- Planned and organized such events as the visit of first librarian of the new $50M Alexandria, Egypt library, foreign librarians & State Department librarians


Business Communications Coordinator, Lubuto Library Project Washington, DC 
2007 - Present 

- Support International Development efforts for the Lubuto Library Project (building libraries in sub-Sahara Africa) as deputy to the President

- Write business plan, develop International Aid contacts, and plan events

AFFILIATIONS 

Member - Special Libraries Association - Knowledge Management Division 
Member - DC Library Association 

AWARDS 

"Quick Cash" Award winner (ANSER Corp) - 2 consecutive years 
Company Grade Officer of the Quarter in 2 different organizations 

KNOWLEDGE AREAS 
Strategic Planning, IT Portfolio Management, Project Management, Program Management, ITIL, COBIT, Governance, Charters, Knowledge Management, Research and Reference Sources, Capability Sets, Segments, Army Portfolio Management Solution (APMS) (ProSight) - data forms and scorecards, Army Information Technology Registry (AITR), DOD Information Technology Portfolio Registry (DITPR), Clinger-Cohen Act (CCA), Investment Review Boards (IRB)s, Test and Evaluation, Budget, DOD Information Technology Registry, Return on Investment, Earned Value Management, Net Present Value, DBSMC, IRB, BTA, PIA, CMO, Logistics, Procurement, CPIM, CPIC
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