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A highly motivated, experienced Professional with demonstrated abilities in Sales Management, Operations Management, Territory Sales, and Sales Training.  Strives for building strong team environments and fostering open communications pursuing a career with a organization that’s foundation is built on integrity, passion for success, and a place where people like to work.
SUMMARY OF QUALIFICATIONS

▫ Experienced in operations of a 32+ million dollar business, with proven record 
   overseeing all key areas, including sales, operations, and human resources


▫ Excel as liaison, increasing efficiency and communications between departments


▫ Skilled in inventory management, including projecting sales



▫ Expertise in staff training, development and recruiting


▫ Results and detailed oriented



▫ Received promotions due to outstanding work performance
PROFESSIONAL EXPERIENCE

Schwan’s Sales Enterprises, Marshall, MN



1998-2009

Local General Manager (LGM), Zumbrota, MN (August, 2007- February, 2009)

   ♦ Coordinate sales, operations, and distribution for sales company 

   ♦ Facilitate sales recovery efforts by reorganizing sales territories and execution of growth   

                    business plan
♦ Create and implement employee retention strategies

   ♦ 25 Route Managers and 1 Warehouse Managers direct reporting to me


District General Manager (DGM), Des Moines, IA (November, 2005- April, 2007)


   ♦ Earned Top DGM in Great Plains Region in 2006 
   
   ♦ Achieved Vice Presidents Club Level (total sales, top 30% in nation) in 2006

   ♦ 10 Local General Managers and 9 Facility Managers direct reporting to me
   ♦ Coordinate sales, operations, and distribution throughout entire District of over 157 employees 
   ♦ Created, developed, and implemented budgets and projections for entire District

Local General Manager (LGM), Zumbrota, MN (April, 2002- November, 2005)


   ♦ $3.5 million dollar sales company increased to $5.1 million dollar sales company 

♦ Consistently increased bottom line profits annually by 13% or more by reorganizing sales 
    territories, building sales territories, and equipment maintenance                                                                   
   ♦ 22 Route Managers and 1 Warehouse Managers direct reporting to me

   ♦ Achieved Chairman’s Club Level (total sales, top 10% in nation) in 2002, 2004, and 2005 

   ♦ Earned 15 Sales Awards in 4+ years for outstanding sales achievements

   ♦ Responsible for the hiring and training of employees needed to operate sales company


Assistant Sales Manager, Pioneer Division, MN (October, 2001 - April, 2002)

   ♦ Completed all training courses required to assume full responsibilities of an LGM

   ♦ Conducted training programs for sales associates to improve customer service sales skills


   ♦ Mentored/trained different Route Managers 
   ♦ Traveled throughout the Division providing sales support to the Sales Companies
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Route Manager, Owatonna, MN (December, 1998 - October, 2001)

   ♦ Specialized in re-organization of routes to increase customer service and sales
   ♦ Achieved Chairman’s Club Level (total sales, top 10% in nation) in 1999 and 2000
                 ♦ Earned 11 Sales Awards in 2+ years for outstanding sales achievements

O.J.T. Route Manager, Marshall, MN (October, 1998 - December, 1998)
   ♦ Traveled throughout the Division providing sales support to the Sales Companies
Knutson Aerial Bucket Service, Montevideo, MN


1997-1998

Owner/Operator, Montevideo, MN (April, 1997 - October, 1998)


   ♦ Successfully zoned territories to facilitate the rising demands for my service 

   ♦ Business assets grew to of over $242,000.00 within 14 months of starting

   ♦ Managed daily bookkeeping and accounts receivable and payable.

   ♦ Researched the competition and always made sure I provided more and better service.
Riverside Gas & Video, Montevideo, MN



1994-1997

Owner/Manager, Montevideo, MN (April, 1994 - December, 1997)


   ♦ Developed and implemented key marketing strategy to expedite the growth of the business

   ♦ Forecast purchases on products sold to meet customer demands

   ♦ Negotiate pricing with vendors

   ♦ Hire and train new employees

   ♦ Solicited corporate accounts

   ♦ Manage accounts receivable and accounts payable
EDUCATION

Certification:  Sales Managers Leadership Skills, Marshall, MN, Schwan’s University, 2001

         6 month training course covering all areas of Sales Management Requirements from:


         Advanced Diversity Training, Recruiting, Interviewing, Management Theories, Coaching, 
  
        Counseling, Sales Analysis, Communication Skills, Termination, Managing Meetings, Safety, 
              
        P&L Statements, Projections, Appraising Employee Performances, and Retail Training

Certification: Advanced Route Manager Sales Training/Introduction into Management Opportunities,  

                       Marshall, MN, Schwan’s University, 2000
Certification: Route Manager Sales Training, Marshall, MN, Schwan’s University 2000
High School: Lincoln High School, Redwood Falls MN  
COMPUTER SKILLS

Microsoft Office, Internet
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