PIERRE D. MEGE
11841 Federalist Way / Fairfax, VA 22030
(703) 622-3424 / pierre.mege@campus.viu.edu

PROJECT MANAGER/ PROJECT ENGINEER / ENERGY ANALYST 
OBJECTIVE	Results driven Project Manager/Engineer and Energy Analyst with experience in the fields of Nuclear Energy, Renewable Energy, Project Management and Power Plant Construction to offer strong analytical skills to contribute to success of an organization

EXPERIENCE
USA Energy Advisor, Department of Energy																																		Washington DC
Technical and Programmatic Construction Project Manager																							June 2011 – Now
· Provided Project Management Office (PMO) assistance to Department of Energy Federal Project Engineers
· Developed technical monitoring plans for concentrated Solar and Photovoltaic power plant construction projects, with budgets ranging from 0.5 to 2.3 billion dollars.
· Provided technical assistance to Federal Project Engineers on how to assess the health of various power generation projects considering borrower/EPC’s schedule assessment, quality assurance implementation, and supply chain.
· Assessed the overall health of over 3 GW of solar power generation projects, using Earned Value Management methodologies and best practices in Program Management
· Developed standardized project-specific metrics, procedures and forms to reflect actual performance against planned in support of the Loan Programs Office (LPO)
· Generated, updated and improved project strategies and methodologies for Department of Energy Loan Program Office Due Diligence
· Developed Technical Monitoring Plans that served as roadmaps for monitoring each LPO Renewable Energy project
· Performed quarterly risk assessment review for Federal Credit Board review including assessment of the long term borrower’s ability to repay the Loan
· Created and maintained a portfolio of six construction monitoring schedules; developed a set of construction milestones supporting borrowers’ advance requests
· Provided advance request recommendations for treasury funding to Loan Guaranty Program Portfolio Management Division. Assessed construction progress against loan agreement baselines 
· Prepared and maintain weekly and monthly project status reports to ensure that the PMO process and processes were kept up to date

Balance Interactive, Springfield, VA
Strategic Analyst 																																												December 2010 – May 2011
· Analysed of service offerings, competitors analysis in the marketplace, determine their brand platform/message
· Used strategy canvas to map out key service offerings and rate those offerings compared to Balance Interactive.
· Reviewed customer feedback surveys, and develop clients retaining strategies
· Studied Google analytics reports to track advertising ROI, and define marketing posture.
· Formulated quantitative analysis to support strategy/business development and value creation efforts.

Westinghouse, Paris, France
Project Engineer																																										September 2007 –August 2009
· Provided management support to a team in charge of performing chemical cleaning of steam generators in various French nuclear power stations
· Supervised a team of technicians, operators and engineers, specializing in steam generator cleaning.
· Managed an electrical team of seven for the installation of the cleaning systems
· Conducted suppliers assessments and selection to ensure electrical conformity of chemical installations
· Prepared schedules, workflow charts, assigned tasks to project teams
· Conducted research on local market conditions including customer behaviour, supply and demand of electrical parts
· Played a key role in the transfer of technology and adaptation of safety procedures of US standards to incorporate into European norms; responsible for the electrical engineering of this project.
· Acted as liaison and managed diversity issues among counterparts from the USA, Germany, and France
· Created standardized electrical installation, safety and construction procedures

Astare Engineering, Nuclear Power Station of Chinon, Dampierre and St Alban, France
Project Leader																																									November 2003 – September 2007
· Led a task force to implement modifications designed to improve safety and availability of a fuel loading system and emergency diesel generators.
· Established a sustainable and reliable logistics process from factory to reactor vessel
· Responsible for maintenance and adjustments of standards and procedures as required by the nuclear field policies
· Monitored budgets and reporting related to the project
· Commissioning participation on the plant and diesel generators
Cegelec, Paris, France
Electrical Design Technician																																		November 2002 – October 2003
· Designed industrial electrical installations including fire detection and security system
· Designed to set the main parameters of the installation
· Responsible for creating and monitoring the project budget
· Edited, reviewed and adjusted project proposals, financials and bids
· Conducted data research, parameter rating and project estimation
· Designed electrical systems with auto CAD

Alstom Power, Suez, Egypt
Commissioning Technician																																						April 2002 - October 2002
· Worked on a commissioning team during the start up of a thermal power plant
· Designed the adaptation of fire detection systems
· Verified the accuracy of various systems in the start-up of new thermal power plant

ST. Microelectronics, 	Tours, France
Undergraduate Researcher  																																							March 2001 - June 2001
· Studied the manufacturing process of power electronic components
· Designed and assembled electronic board for transistors testing
· Tested for endurance of transistors under stress of high voltage

S.A.E.I., Laibin, China
Construction Site Manager Assistant	August 1998
· Assisted senior experts in charge of the coal plant general command system tests 
· Adapted to the Chinese working conditions
SKILLS
· Strong expertise in transferring of US and European electrical and safety standards; focusing on Nuclear  and Solar Power Plants
· Experience in US federal government workflow, policies and procedures
· Support, train, and guide Federal Project Engineers
· Strong organizational and time management skills
· Analytical know-how to visualize, articulate, and solve complex problems and concepts, and make decisions 
· Excellent cross-cultural communication skills
· Ability to problem-solve across international lines
· Stellar leadership skills; ability to lead specialists from various technical backgrounds
· Ability to address challenges, allocate appropriate tasks and motivate team members
· Flexibility in adapting to environmental changes among various ethnic cultures and technical backgrounds
· Proficiency in Windows, Mac OS X, Word, Excel, PowerPoint, MS Project, Optima, Programming C++
· Fluent in French and English
EDUCATION
Virginia International University, Fairfax, VA
MBA in Global Logistics	April 2011

University of Technology of Tours, France
[bookmark: _GoBack]BS in Electrical Engineering and Industrial Computers	2002 
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