Frederick H. Lurenz, JR.
flurenz@gmail.com
171 Rothenburg Lane | Arab, AL 35016 | (256) 486-4889

Professional Profile

Logistics Manager

Versatile logistics management professional with 20+ years of extensive management and excellent organizational, budgeting, and supply support skills. Understand value of diverse input to provide exceptional customer service and cost-effective business solutions. Prior Top Secret Clearance with Sensitive Compartmented Information (TS-SCI) access.  Special background investigation with Presidential Support Security Clearance granted April 2008 by Department of Defense.  Supply Excellence Awarded.

Core Competencies

	Acquisition Procedures

Procurement Plans

Logistics Data

Budgeting & Cost Estimates


	Equipment Maintenance

Supply Support

Deployment Schedules


	Facilities & Life Cycle

Staffing Procedures

Training Support

Operations Planning


SLAMIS Systems Certification

PBUSE (Property Book Unit Supply Enhanced)

SARSS (Standard Army Retail Supply System)

ULLS (Unit Level Logistics)

TAMIS (Training Ammunition Management Information System)

TC-IMS (Government Purchase Card Certification)

AFMIS ARMY (Food Military Issuing System)

PBUSE
DPAS (Defense Property Accountability Systems Certified)

Microsoft Word, Excel, Access, PowerPoint, Outlook, Windows 2007,  2000 and lower, Lotus, Novell and all spreadsheet applications

Professional Experience

GRA | Huntsville, AL
            June 2013-Oct 2013
PROJECT LEAD – ASTS LOGISTICS

Led a team of Logisticians, developed plans, and assisted the Customer in accounting for Government property, maintaining the master inventory, positively controlling all equipment items, coordinating transport, tracking location, and coordinating storage. Developed innovative solutions to logistics challenges by capturing significant amounts of data using an auto-scan tracking system and recommended methods to improve property accountability and supply chain operations.  Conducted multimedia data entry, performed scanning and retrieval systems functions, generated routine reports, and performed technical research functions for customer inquiries.  Maintained and prepared necessary accounting and supply documents, maintained custody records, performed reconciliations, and took proactive steps to ensure corrective action of problem areas. Solved data output interpretation problems or contacted appropriate sources to resolve questionable areas.
SAIC | Huntsville, AL
            Jan 2012-June 2013
LOGISTICIAN
Coordinated and provided logistics management information collection to support the establishment of equipment database inventory management capability in a Warehouse setting. Assisted in supporting fielded ECP systems in accordance with established ECP maintenance concept and procedures to support seamless security support. Coordinated for all government Furnished Equipment (GFE) at CONUS in-transit processing center(s).  Shipment planning for all ECP equipment destined for installation in the CENTCOM Area of Responsibility or at CONUS installation sites. Coordinated property accountability transfers of the equipment to gaining units in both CONUS and OCONUS gaining commands.  Coordinated of interim maintenance support, warranty management and tracking of Original Equipment Manufacturer (OEM) support for failed equipment, tracking status of failed equipment returned to OEM for repair and return of repaired equipment to the appropriate user or storage location.  Provided input to the automated database used to record inventory and shipment of ECP equipment in transit; Proper disposal of returned ECP equipment items declared not economically repairable. Collection and reporting of maintenance data related to ECP equipment for use in periodic readiness reports.   Coordination for application of Item Unique Identification (IUID) marking as required by DoD regulation. Determined and advised internal and external personnel of the logistics resources required to support equipment, safety, personnel and maintenance. Identified supply sources to meet technical requirements.  


L3 | Huntsville, AL
            Jun 2011-Jan 2012
INFRASTRUCTURE SUPPORT SPECIALIST

Managed and executed specialized facility operations and facility management support at OCONUS locations. Managed and developed plans related to strategic facilities planning, relocation, and asset management. Managed and executed the planning and coordination of site activation, facilities design and construction. Analyzed human engineering factors and facility design impacts on facility operations. Worked dependently or managing teams to solve complex problems. Provided daily supervision and direction to team supervisors in order to complete MDA missions. Identified potential risks, investigated and ensured resolution of appropriate matters of significance pertaining to logistics planning and execution of Multiple MDA systems. Consulted with clients to understand and consult on their distribution networks. Determined and advised internal and external personnel of the logistics resources required to support equipment, safety, personnel and maintenance. Identified supply sources to meet technical requirements for MDA radar systems. Analyzed and evaluated highly complex design concepts and integrated support requirements to determine if concepts satisfied support requirements. Approved and executed the implementation, monitoring and adjustment of solutions to ensure the integration of support considerations as needed. Consulted with business development, field support and customer service to handle complex issues and ensured that customer requirements were met in a OCONUS MDA mission. Researched and analyzed technology and distribution network trends and updated them to remain current in the industry. Presented recommendation(s) for change, upgrades or new technology to senior management and implemented/oversees as appropriate. Provided management and work guidance to less experienced personnel.
CSC Information Technology | Huntsville, AL
Oct 2010- May 2011

LOGISTICS ANALYST SPECIALIST 

Planned and executed logistics program activities for the life cycle of Missile Defense Agency’s assets to support general areas of engineering, supply, configuration management, technical requirements identification, installation and maintenance of equipment, safety and documentation development and maintenance. Identified potential risks, investigated and ensured resolution of appropriate matters of significance pertaining to logistics planning and execution. Consulted with clients to understand and consult on their distribution networks. Determined and advised internal and external personnel of the logistics resources required to support equipment, safety, personnel and maintenance. Identified supply sources to meet technical requirements. Analyzed and evaluated highly complex design concepts and integrated support requirements to determine if concepts satisfied support requirements. Approved and executed the implementation, monitoring and adjustment of solutions to ensure the integration of support considerations as needed. Consulted with business development, field support and customer service to handle complex issues and ensured that customer requirements were met. Researched and analyzed technology and distribution network trends and updated them to remain current in the industry. Presented recommendation(s) for change, upgrades or new technology to senior management and implemented/oversees as appropriate. Provided managerial and work guidance to less experienced personnel.

US Army Missile and Munitions Center and School | Redstone Arsenal, AL Mar 2009-Oct 2010

NCOIC Brigade S4-Staff

Brigade S4 Supply Oversees, managed, and trained 20 military units, 65 logisticians, and 25 budget accounts with no discrepancy.  Set and managed budget schedules with 25 calculable credit card accounts valued at $100M.  Authorized credit card purchases and provided purchase support for four major commands.  Provided supply support by Inspecting 5 major military installation supply operations and all logistics elements quarterly; resolved all issues and discrepancies. Provided advice and assistance with classification appeal procedures, and ensured that appeal packages complied with requirements. Assisted with planning and implementing reorganizations that frequently involved major mission changes or realignment of positions and personnel to enhance and complete mission requirements. Analyzed a variety of problems relating to developing efficient position structures and defined future human resourced needed of the organization. Trained basic policies and procedures applicable to property book accountability; MoD supply and property book procedures for all Modified Table of Organization and Equipment (MTOE) items and Operational Clothing and Individual Equipment (OCIE).

US Army Joint Special Operations Command (JSOC) | Fort Bragg NC
Aug 2006- Feb 2009

NCOIC -Logistical -Team

Planned and operated as the G-4 logistics manager.  Served as the liaison between the DOD and specialized civilian agencies to ensure required warzone logistical support.  Wrote and coordinated supply support plans for wartime locations.  Conducted worldwide surveys, wrote operations orders, and monitored compliance for procurement activities in theatre of operations.  Deployed with task force TF17 in support of Operation Iraqi Freedom an Operation Enduring Freedom.  Monitored and issued directions during deployments to provide combat units with full logistical operating power.  Accounted for all new equipment and existing equipment shipped to military locations. Provided management advised, consultant services to commanders, supervisors, and program managers. .  Provided solutions for logistical issues dealing with Top Secret Compartmentalized technologies that supported overall mission requirements.  Employed significant HR issues that involved resolving and advising on complex problems and issues that typically required analyzing and troubleshooting a wide range of unusual conditions. Performed SOF logistician capabilities of logistics operations in a fluid SOF environment and served as a true combat multiplier under a reduced logistics footprint. Enabled the commander to better communicate with and command and control split-based logistics operations and rapidly reinforce forward-deployed logistics assets. Planned in tandem with the staff of the supported SOF units through development of orders, review of historical records, and creation of after-action reports.

US Army 407th Forward Support Battalion | Fort Bragg, NC
Dec 2005- Aug 2006

BATTALION S4
Senior logistician for a logistical battalion that supported the 82nd Airborne Division during both peace time and US mission requirements.  Provided logistical management and support of $85M worth of property with 100% accuracy.  Deployed with task force Vigilant Freedom in support of Operation Iraqi Freedom an Operation Enduring Freedom.  Used PBUSE, SARSS, ULLS, TAMIS, and TC-IMS systems daily to proved logistical support.  Trained junior enlisted personnel on systems, safety issues and trouble shooting problems.  Collaborated with other military organizations and government agencies to secure goods and ensure adequate supplies and equipment for troops.  Arranged for all needed re-supply operations. Accomplished physical inventories of all stocks under their accountability and in their supporting storage sites and warehouses. Reviewed purchase requisitions for correctness and completeness in accordance with Army Purchasing Procedures.  Coordinated with the Requestor on any necessary clarifications. Managed the logistical aspects of product life cycles, including coordination or provisioning of samples, and the minimization of obsolescence. Controlled property accounting, financial reporting and management of losses associated Property book accounting and capital assets. Reviewed and ensured the accuracy of requisitions for the purchase of equipment, personal property, and supplies. Taught policies and procedures to manage a property management programs to subordinates. Assisted Hand Receipt Holders in their inventories, and adjusting property records to ensure accuracy.

US Army 313th Military Intelligence Brigade | Fort Bragg, NC
Feb 1999- Dec 2005

BATTALION S4
Senior logistician for logistical division supporting Armies largest counterintelligence group -- 4 battalions with 426+ soldiers and 350 civilians assigned to 28 locations worldwide.  Deployed with task force Vigilant Freedom in support of Operation Iraqi Freedom.  Executed $50 Million dollar property book, covering supply acquisition, storage, and distribution. Maintained accurate records of each procurement transaction as prescribed by Army Purchasing Policies and Procedures and applicable Federal Acquisition Regulations.  Ensured equipment arrived at customer locations without discrepancy.  Provided solutions for logistical issues dealing with Top Secret Compartmentalized technologies that supported overall mission requirements. Requested price and technical proposals from vendors to support client proposal activities and researched cost and pricing data, source selection, and compliance documents for pricing and proposal teams to meet proposal requirements. Assisted with the negotiation of master agreements with strategic vendors to accomplish national and international firm-wide procurement objectives and establish beneficial terms of agreement. Effected substitutions and determines items economically repairable, requested work orders for repair and returned to stock. Contacted appropriate Inventory Control Points (ICPs) to determine status and resolved problems. Oversaw whether or not required delivery dates would be met; if items are not available within required time initiates secondary supply action, i.e., local procurement or local fabrication. Supervised individual in general knowledge of the Federal/DoD Supply System, and MILSTRIP/MILSTRAP procedures that helped support company and warehouse procedures. 

Education

Columbia College-Deans List

Bachelor of Science

Graduated: Oct 2011

Campbell University- Deans list

Associate Degree - General Studies

Graduated:  Oct 2010

US Army, Fort Lee, VA. 

Diploma, Advance Senior Logistics and Management 

Logistics Support Operations Course

Installation Logistics Management 


Interagency Logistics


Logistics Modernization Program Applications 


Military Training

Air Movement Inspector/Coordinator

Nuclear & Chemical Storage/Movement Certifier

Airborne & Special Operations Air Movement Officer

Technical Transportation of Hazardous Materials

Airborne and Jumpmaster courses

Emergency Medical Technician Course

H7 Classified Code for Joint Logistical Operations in a Joint Environment

Senior Management training course (Commendable)

TC AIMS II Joint Management Course

Hazardous Material Transportation Certification 

ACQ 101 Fundamentals of Systems Acquisition Management

LOG 101 Acquisition Logistics Fundamentals

Civilian  Training

ASTS (Auto Scan Tracking System)
COLTS (Cataloging Ordering Logistics Tracking System)

Forklift Certification (Class I, II, III, IV, V, VI, VII)

HUMMWV 1.25T All Models Operator's Permit

Military Awards & Honors

Bronze Stars (2)

Meritorious Service Medal (2)

Distinguished Order of Saint Martin

Joint Service Achievement Medals (2)

Army Chief of Staff Supply Excellence Award

Meritorious Service Medals (5)

Army Award for Maintenance Excellence

Army Commendation Medals (4)

Army Achievement Medals (2)

Good Conduct Medals (6)

Honduran Parachutist wings

Canada Parachutist wings

Nijmegen Achievement Medal

Parachutist Badge

Sober Armies Bravely Expediting Readiness Award

References 

Tom Self
tom.self@us.army.mil
256-842-2938 
 Last Supervisor at OMEMS

Sharlene Hicks
  sharlene.hicks@grainc.net
256-883-7000  Vice President
Stephen Taylor
 Stephen.c.taylor@saic.com 256-426-8844   Supervisor 

John Saam     saamer33@yahoo.com
  910-884-7512   Coworker
