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Doris Luna
(  (817) 283-2680  (   lunadoris46@yahoo.com  

Project Manager



Strategic Planning * Budget Management * Product Management
Insightful, results-driven enterprise program and product management professional with experience in steering and directing all aspects of engineering, sales, operations, administration and budgeting.  
	· 11+ Years Product Management 
	· 5+ Years Program and Project Management  

	· Budget Management/Cost Analysis/P&L
	· Tactical Network Planning/Implementation

	· Product Launch and Service Delivery
	· Business Analysis/Lifecycle Maintenance

	· Key Vendor Partnership Development 

· Customer Care and Relations
· Network and System Migrations 
	· Engineering/Infrastructure Management

· Inventory Management/Risk Analysis
· Team Lead/Skills Development/Mentoring


	
	CONTRIBUTIONS 
	



Managed $42M annual program expense budget.  Managed system lifecycles and product positioning in the market place. Evaluated P&L (Profit and Loss) for the migration, maintenance, and expansion of products and services in 21 serving states.
Led network services consolidation of 375 systems distributed throughout 15 states to 35 systems located in 6 Hub locations. Converted 2 million customers to a newer cost effective platform.
Team Lead for 21 coders. Train and mentor coders within 3 states to ensure quality performance.

Developed, implemented and led efforts to move outside network services expense internally. Efforts reduced $5.8M annual expenses paid to external competitor.

Partnered with database management to change customer billing and dial plan. Change allowed expansion of strategic product to 497 sites, without increasing expenses.

Spearheaded the correction of inefficient network billing arrangements. Corrective actions resulted in reduction of $3M year-over-year expenses.
Outstanding project management and program leader; able to coordinate and direct all phases of product-based efforts while managing, motivating and guiding cross-functional teams.
_______________________   PROFESSIONAL EXPERIENCE   ____________________
Team Lead – Data Coding Collection, 2010 to 2011










Crossmark – Plano, Texas

Team Lead responsible for the training and mentoring of 21 coders within 3 states. Provide strategic guidance to team members ensuring high performance levels in production and accuracy for assigned metrics.


Senior Consultant – Product Manager/Product Development, 2006 to 2008  

Verizon – Irving, Texas
Managed platforms within 21 of 24 network serving states. Provided enterprise solutions for products that served 5 million customers.  Responsible for planning analysis and implementation of solutions in support of  network design, system analysis and full lifecycle product management. Actively supported existing products enhancement and the development of new strategic products. Effectively collaborated with vendors, network planning, engineering, operations, and billing to maintain existing platforms.    
Specialist – Product Management/Product Development, 1997 to 2006 

Verizon – Irving, Texas  

Network services delivery manager for systems located in 20 states. Managed network and system inventory ownership and performance analyses for 35 systems. Monitored, analyzed, and managed the infrastructure of 786 transport service groups (T1, T3, DS0, SS7) connected to multiple systems to achieve optimum network performance and system capacity. Project and program managed numerous cross functional teams to implement various types of internal and external facilities.

Branch Sales, 1993 to 1997  

GTE Southwest Incorporated – Austin, Texas
Liaison between Branch Sales and Texas State Government entities in order to generate company revenue and meet customer needs. 
Selected Contribution: 

Supported, identified, developed, and maintained sales opportunities with Texas State Government entities to achieve $14.2M team objective.
Involved with the implementation and design of GTE Texas State Catalog. Catalog used as vehicle for state agencies to order equipment; Catalog produced $4M annual equipment sales.
  SKILLS  
Strong PC skills including the use of Lotus Notes, Microsoft Word, Excel and PowerPoint

	
	Education & Credentials
	


Bachelor of Science Degree, Business Management ( Fort Hays State University – Hays, Kansas

Professional Associations:

Womens Association for Verizon Employees, WAVE, Member 

The Messaging Industry Association, TMIA, Participant
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