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Richard S. Lukasezck
20158 Erickson Knoll                

 llukasezck@charter.net





Mobile:  (952) 221-6086

Farmington, MN 55024                                                             






Day:  (651) 696-0582

Accomplished Mechanical Engineer with Leadership Background and 

Expertise in Manufacturing, Production, and Maintenance Environments

QUALIFICATION PROFILE
Facilities/Maintenance Manager – Total Plant & Manufacturing Engineering Manager at Ford Motor Co.

· Lead skilled trade groups in a 3-shift operation within a union contract environment
· Instrumental in making quantifiably justified production changes that resulted in vast savings
· Originated operator time studies; executed ergonomic improvements; managed multimillion budgets

· Apply Lean Manufacturing concepts and Six Sigma Green Belt certification in project planning

· Decision-making involvement in planning for a new-plant construction 

· Led/supported both production and maintenance continuous improvement work groups

SELECTED PROFICIENCIES & HIGHLIGHTS

· Diverse experience implementing new model products/machinery/equipment including one-of-a-kind, and in engineering leadership roles within manufacturing, production and maintenance settings
· Responsible for maintenance in all departments in a 2-Million Sq. Ft. plant on a 148 acre campus

· Managed maintenance supervisors and superintendents; supervised automation and process engineers

· Led the development, purchase and installation of Ranger Final Assembly process equipment
· Provided leadership for planning/implementing all new chassis work assignments for a Ranger launch

· Conducted lean layout studies for a new assembly plant including time study projections

· Conducted new model labor requirements studies to determine outsourcing or in-plant cost benefits

· Designed/reviewed plant specifications; designed/built machinery and work spaces including underground level with mechanized components and a ceramic part-holding fixture 

PROFESSIONAL EXPERIENCE  


FORD MOTOR COMPANY, Dearborn, MI & St. Paul, MN  
1989 to Present


Paint Manufacturing Engineering Manager-Twin Cities Assembly Plant
(2007 to Present)


Total Plant Facilities and Maintenance Manager -Twin Cities Plant
(2007)


Engineering Supervisor-Twin Cities Assembly Plant
(2002 to 2007)


Senior Industrial Engineer – Divisional – Vehicle Operations, Dearborn, MI
(1999 to 2002)


Manufacturing Engineer – Final Assembly – Twin Cities Assembly Plant
(1995 to 1999)


Skilled Trades Supervisor/Maintenance – Final Assembly, St. Paul Plant
(1993 to 1995)


Manufacturing Process Engineer & Ford College Graduate Trainee, MI
(1989 to 1993)

· As Paint Manufacturing Engineering Manager, managed an annual bulk material budget of $15M

· Led 40 skilled trade personnel, 2 maintenance supervisors and an automation engineer in the maintenance of all paint facilities and production equipment as part of a 3-shift operation

· Led a departmental preventive maintenance program; maintained or exceeded production and safety goals

· Managed a $570K department continuation project involving equipment refurbishment

· Earned Six Sigma Green Belt Certification

· As Total Plant Facilities/Maintenance Manager, directed the efforts of 200-member skilled trade force both UAW and contract local union employees in maintaining all plant facilities and production equipment

· Responsible for maintenance of all departments: Body, Paint, Final, Central and Hydro

· Managed buy-outs, brought in new personnel in a shift reduction; cut UAW workforce from 1800 to 400 and filled in with new personnel to 800 personnel

· Accountable for internal/external maintenance costs, janitorial services and lift truck maintenance

· Successfully managed a $19M maintenance manpower project and production equipment  maintenance

· Provided leadership for de-escalating a voltage spike incident that crippled the plant in June, 2007

Richard S. Lukasezck             



Page 2 of 2

PROFESSIONAL EXPERIENCE 
(Continued)  


FORD MOTOR COMPANY, Dearborn, MI & St. Paul, MN  
1989 to Present

· As Engineering Supervisor – Paint Department, successfully led on-time and under budget new model

builds and launches including: 
Manpower Revisions
Implementing New/Revised Processes

Introduction of New Colors
Revised Tooling
Revisions in Product Design

· Managed an annual bulk material budget of $15M; supervised automation and process engineers; hired plant industrial engineers; directed/implemented operator work assignments, process revisions, standardized work and build procedures consistent with ISO 9000/QOS requirements

· Originated operator time studies using MODAPTS and a computerized recording system

· Developed/revised/strategically managed work balance boards, cycle line layouts & value stream mapping

· Led/supported production and maintenance continuous improvement work groups (Kaizen) in 5’s, visual factory, variability reduction, station process control that met SQDCME objectives and applied the Theory of Constraints to maximize product flow; led in the development/execution of ergonomic improvements

· Successfully led year-over-year cost reductions at 7-10% using lean principles, cost saving projects and labor rebalances in a union setting; reduced indirect material costs by 14% average on $2M yearly budget

· As Divisional Industrial Engineer – Vehicle Operations – Conducted Lean layout studies for new assembly plant including time study projections, group leader implementation, optimal workstation station studies, and initial operator allocations; costed current/future model labor requirements in computerized system

· Evaluated proposed assembly alternatives, modularity, new model components and line speed changes

· Directed up front new model costing and labor optimization planning for the 2003 Ford Ranger

· Completed Six Sigma Green Belt training; guided and mentored newer industrial engineers

· As Manufacturing Engineer – Final Assembly – Led development/purchase/installation of Ranger final assembly process equipment and planning/implementation of new chassis work assignments for launch

· Conducted/maintained chassis and some trim time studies using MODAPTS and computerized system

· Successfully utilized cost savings projects and labor rebalances in a union environment

· Supervised maintenance personnel during project installation including weekend work schedules

· Managed/implemented operator work assignments, process revisions, standardized work and build procedures, meeting ISO 9000/QOS requirements

· As Maintenance & Skilled Trades Supervisor – Final Assembly – Provided leadership for maintenance personnel on daily basis, during weekends and shutdown periods and maintained a superior safety record

· Coordinated/planned/executed project and capital equipment installations

· Coordinated/executed existing preventative maintenance program, project purchasing/ inventory and daily maintenance material; coordinated/planned/executed project and capital equipment installations

· As Manufacturing Process Engineer & Ford College Graduate Trainee at the Van Dyke Suspension Component Plant, supervised Hub machining and facilities maintenance personnel in a training rotation 

· Later, planned and implemented a successful rebuild and launch of stem grinding equipment and supported the start up of hard turning lathes for a bearing surface of axle shafts

· Implemented cost saving efforts and process improvements for the machining of axle, shafts, tubes, spindles and hubs on turning, grinding, broach, spline and welding equipment

PROFESSIONAL TRAINING, COMPUTER AND STATISTICAL APPLICATIONS


Time Studies
Lean Manufacturing Concepts
Green Belt Certified
             Build Procedures


SQDCME:
Conducting Lean Layout Studies
Planning/Implementing/Directing Major Initiatives



ISO Standards
Project Management/Coordination
Leadership/Cost Savings Concepts in a Union Setting


Ergonomic Projects
Value Stream Mapping
Maintenance Operations in Large (2M Sq Ft) Facilities


Computer:
Microsoft Word/Excel
Industry-Specific Software Applications

EDUCATION 


UNIVERSITY OF MICHIGAN, Rackham School of Engineering, Ann Arbor, MI


Degree:  
Master of Science 

Major:  Manufacturing Systems Engineering
1994


UNIVERSITY OF MINNESOTA, Institute of Technology, Minneapolis, MN


Degree: 
Bachelor of Mechanical Engineering



1989

References Available Upon Request

