Lincoln W. Ludwig
1360 Holly Drive East	630-675-4039
Broomfield, CO 80020	LudwigLincoln@gmail.com

Experienced Project Manager

PROFILE   	A seasoned Construction professional and effectual leader with an ability to exceed quotas and stay under budget while delivering a quality product on time:


· Over 9 years of Construction/Construction Management experienced
· Proficient knowledge of P&L
· Reading and Interpreting blue prints
· Contract Negotiation
· Residential and Commercial Construction
· Experience with take offs 
· Extensive coaching and leadership 
· Powerful leadership skills. (Hands on approach)
· Passion for excellence 
· Proficient at MS Word, Excel, Outlook, and Power Point

EMPLOYMENT


August 2013 – Present	Territory Sales Representative 	NCH - Chemsearch
Founded in 1919, Chemsearch has nearly 100 years of experience as a leader in industrial maintenance and lubrication. We offer over 450 superior-quality products to customer in 55 countries around the world.

Key Achievements

· Grew revenue by 32.25% over 4 months
· Successfully sold into Construction, Oil Field, and Manufacturing industries
· Grew residual business by 50% over 4 Months.



Jan 2013 – July 2013	Territory Sales Manager 	Priority1

Priority1 Inc, a start up  3PL 	firm based out of Little Rock, AR. As a Territory Sales Manager I managed a territory including the states of NC, SC, TN, FL and GA. I have full responsibility for the P&L and budgets. 

Key Achievements

· In first month achieved 50+ accounts actively routing freight with us
· Averaging 31% margins across all Platforms
· Averaging 2 key accounts a month which spend between $10,000-$300,000/month.
· Start up in the Southeast started with $0 GP and now over $175,000 GP over 5 months.
.



Dec 2011 – Jan 2013	Sales and Marketing Manager 	Life Time Fitness

A High end Healthy way of Life Destination located in Woodstock, Ga. As the General Manager’s right hand man I oversaw the acquisition and retention end of the business and filling in for the GM in his absence. Sitting in on meetings with the GM and making important business decisions when needed.

Key Achievements

· 107% of Budget on membership dues
· Grew average Dues by $2.31/ membership
· Retention guru award winner 5 out of 10 months(less than 3% attrition rate)
· Top selling Manager in Southeast region 7 out of 10 months
· Rookie Manager of the month
· Team Building coach for region



Aug. 2009 – December 2011                   Senior Sales Manager                     Fastenal Company

       Fastenal is an international leader in industrial fasteners with $2.5 billion in annual sales Located in Batavia IL, with corporate offices in Winona MN. I worked my way from part time sales trainee to General Manager in 7 months and District Manager after a year. Called on local manufacturers, contractors, construction companies to integrate ourselves with their company and become not only a solution provider but a trusted partner in their corporations.  
	
	Key Achievements
	
· Promoted from Outside Sales to General Sales Manager within first 7 months
· Oversaw day to day operations of my branches, and Sales Managers
· Full P&L accountability
· Managed a team of 3 General Managers, 9 Outside sales personal and 4 sales support personnel
· Doubled sales in existing accounts
· Grew Regional Customer base by 21% Month over Month
· 243% Growth in my branch.($35,000 to $85,000)
· Set store record for sales in first month as GM
· Top Grossing branch compared to budget 3 months consecutively
· Averaged 56% margins over 13 Months as SGM!




Nov 2006 – Aug. 2009	Project Manager 	Brookwood Builders

A construction company located in Forest Park, IL dedicated to high end tenant Improvement and new Construction. I oversaw multiple projects at one time ranging from $150,000 to $25,000,000. Helped in the bidding process and gaining of new business through Relationships that were made. Brookwood Builders teetered on closing their doors in 2009 when work wasn’t being performed. I left Brookwood  because the construction industry went flat with the economy.
Key Achievements

· Completed The Spa Hotel in Trump Tower in Chicago, Ill.
· Used own tools to finish a job if needed.
· Multi family Construction Trump towers in Chicago, IL
· Came in under budget on 98% of all jobs that I oversaw.
· Delivered 95% of projects on time.
· Frequently earn recognition for great customer service and attention to detail
· Worked close with General Contractors and architects to ensure accuracy 

Aug 2006 – Nov. 2006			Project Superintendent			      Orleans Homes

Dec 2004 – Aug. 2006			Foreman					      Avenue inc.

Aug 2002 – Nov. 2004			Foreman				                     MCCI	
		
Aug 2000 – Aug. 2002	 		Superintendent 				     Lakewood Homes

EDUCATION

College of DuPage, 2000-2002, 2009-2010
[bookmark: _GoBack]Business Administration, Aurora University, IL 2010-2013



